British American Tobacco p.l.c. (“BAT”) Shareholder Engagement
Event 2021: Opening Remarks from Chairman, Richard Burrows
Welcome to this pre-AGM shareholder engagement session.
The AGM, and the publication of my accompanying statement, will take place on the 28th
of April, but the meeting will be convened with the minimum necessary quorum of two
shareholders. This is due to the COVID-19 pandemic and the UK Government’s
compulsory measures restricting public gatherings.
The Company will ensure that the necessary legal requirements for the AGM are met and
that the proposed resolutions as set out in the AGM Notice are proposed and voted upon,
with the exception of resolution number 9, to re-appoint Jerry Fowden as a Non-Executive
Director, which has been withdrawn as announced on 1 April when Jerry stepped down
from the Board.
We were sorry to see Jerry leave but we do understand that conflicts of interest can arise.
Recognising that shareholder engagement is important, we set up this shareholder
engagement session in order to answer your questions about the Company, which we
invited through the AGM Notice.
We will conclude this session with remarks from your incoming Chairman, Luc Jobin.
Looking back on 2020, it is clear that the global pandemic has created new, and often
unforeseen, challenges for BAT.
As you would expect, our priorities have been the safety and welfare of our people, as well
as providing the right kind of support to our suppliers, and to the communities in which
we operate.
At the beginning of the crisis, we took swift action across the entire business to ensure we
could continue to operate safely and effectively.
Today, working remotely remains the norm for many at BAT. Where this has not been
possible, for example in many of our markets and factories around the world, the
necessary measures have been put in place to ensure our people can work safely and
securely.
We are working to support our smaller suppliers across the globe who may be struggling
with cash flow issues. We are also taking great care of the farmers who grow our tobacco
and remain committed to supporting these communities.
BAT’s US bio-tech subsidiary, Kentucky BioProcessing, is developing a potential vaccine
for COVID-19 as well as one for seasonal flu. Both are in Phase 1 of human trials, following
approval by the US Food and Drug Administration of their Investigational New Drug
applications.
The effects of the pandemic have not been easy for anyone and I would like to thank our
teams around the world for their ongoing commitment, energy and passion.

What has been evident during the turbulence of the last year is that BAT has the right
strategy and management team in place to deliver for all its stakeholders.
Jack and his team on the Management Board have led the continued transformation of
BAT toward becoming a multi-category consumer goods business, with reduced health
and environmental impacts, driven by evolving consumer needs.
As you will have seen in our Full Year results and Annual Report, in 2020 we delivered
good revenue, profit, and EPS growth, as well as strong cash flows, in challenging
circumstances.
10 percent of our revenue now comes from our non-combustible products and we made
excellent progress in all three New Categories, with consumer acquisition and volume
growth both accelerating in the second half of 2020.
Our corporate purpose to build A Better TomorrowTM is about reducing the health impact
of our business by offering a greater choice of enjoyable and less risky products *†.
We recognise, of course, that we must transform even more quickly. To that end, we will
further accelerate our strategy based around the three priorities our CEO set out in 2019.
We will:
•
•
•

drive a step change to increase New Categories revenue;
deliver value in combustibles; and
build a simpler, faster organisation.

By focussing on these priorities, we will deliver a range of exciting products today, while
continuing to invest and develop innovations to meet the demands of tomorrow’s
consumer.
There is the commitment and vision at BAT to transform and grow the business, changing
not just our portfolio but our structure and our culture – which will fundamentally change
the nature of our relationship with society.
I am delighted that, following a rigorous selection process, the Board has named Luc as
my successor. He brings a wealth of experience to the role and I wish him well.
Luc will be saying a few words at the end of this session.
Before we move to the Q&A session, I would like to thank all the people I have worked
with at BAT over the years, as well shareholders, suppliers and other stakeholders.
It has been a great privilege to be the Chairman of BAT and I look forward to seeing its
future successes unfold.
And with that, we will now turn to the questions our shareholders have submitted.

*
Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products
are not risk free and are addictive.
†
Our products as sold in the US, including Vuse, Velo, Grizzly, Kodiak, and Camel Snus, are subject to FDA
regulation and no reduced-risk claims will be made as to these products without agency clearance.

About this Document and Forward-Looking Statements
This is a document produced by British American Tobacco p.l.c. Associate companies are
excluded. References to ‘British American Tobacco’, ‘BAT’, ‘we’, ‘us’ and ‘our’ when
denoting opinion refer to British American Tobacco p.l.c. (the Company, and together
with its subsidiaries, the “Group”), and when denoting tobacco business activity refer to
Group operating companies, collectively or individually as the case may be. This
document contains certain forward-looking statements, made within the made within
the meaning of the U.S. Private Securities Litigation Reform Act of 1995, regarding our
intentions, beliefs or current expectations reflecting knowledge and information available
at the time of preparation and concerning, amongst other things, the future payment of
dividends and sustainability practices. BAT undertakes no obligation to update or revise
these forward-looking statements, whether as a result of new information, future events
or otherwise.
These statements are often, but not always, made through the use of words or phrases
such as “believe,” “anticipate,” “could,” “may,” “would,” “should,” “intend,” “plan,”
“potential,” “predict,” “will,” “estimate,” “strategy” and similar expressions. It is believed that
the expectations reflected in this document are reasonable but they may be affected by
a wide range of variables that could cause actual results to differ materially from those
currently anticipated, including: the impact of competition from illicit trade; the impact
of adverse domestic or international legislation and regulation; the inability to develop,
commercialise and deliver the Group's New Categories strategy; the impact of market
size reduction and consumer down-trading; adverse litigation and dispute outcomes and
the effect of such outcomes on the Group's financial condition; the impact of significant
increases or structural changes in tobacco, nicotine and New Categories related taxes;
translational and transactional foreign exchange rate exposure; changes or differences in
domestic or international economic or political conditions; the ability to maintain credit
ratings and to fund the business under the current capital structure; the impact of serious
injury, illness or death in the workplace; adverse decisions by domestic or international
regulatory bodies; and changes in the market position, businesses, financial condition,
results of operations or prospects of the Group.
The material in this document is provided for the purpose of giving information about the
Company to stakeholders only and is not intended for general consumers. The Company,
its directors, employees, agents or advisers do not accept or assume responsibility to any
other person to whom this material is shown or into whose hands it may come and any
such responsibility or liability is expressly disclaimed. The material in this document is not
provided for product advertising, promotional or marketing purposes. This material does
not constitute and should not be construed as constituting an offer to sell, or a solicitation
of an offer to buy, any of our products. Our products are sold only in compliance with the
laws of the particular jurisdictions in which they are sold.
Additional information concerning these and other factors can be found in BAT’s filings
with the U.S. Securities and Exchange Commission (“SEC”), including the Annual Report
on Form 20-F and Current Reports on Form 6-K, which may be obtained free of charge at
the SEC’s website, http://www.sec.gov, and BAT’s Annual Reports, which may be obtained
free of charge from the British American Tobacco website www.bat.com.
Any reference to ‘reduced-risk products’ in this document is based on the weight of
evidence and assuming a complete switch from cigarette smoking. These products are
not risk free and are addictive.
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