p OT"NE POUC
we Hes

000000

Combined Annual and Sustainability Report

BAT‘? BU|Id|ng a
Smokeless World

Annual Reportand Form 20-F 2024




British American Tobacco p.l.c. (No. 3407696) Annual Report 2024.
This document constitutes the Annual Report and Accounts of
British American Tobacco plc. (the Company) and the British
American Tobacco Group prepared in accordance with UK
requirements and the Annual Report on Form 20-F prepared in
accordance with the U.S. Securities Exchange Act of 1934 (the
Exchange Act) and the rules promulgated thereunder for the year
ended 31 December 2024, except that certain phrases, paragraphs
or similar sections denoted with a I@z symbol do not form part of
the Annual Report on Form 20-F as filed with the U.S. Securities and
Exchange Commission (the SEC) and certain phrases, paragraphs
or similar sections denoted with a » symbol do not form part of the
Annual Report and Accounts. In addition, the Report of Independent
Registered Public Accounting Firm on pages 260 and 261 will only
be included in the Annual Report on Form 20-F. Moreover, the
information in this document may be updated or supplemented
only for purposes of the Annual Report on Form 20-F at the time of
filing with the SEC or later amended if necessary. Any such updates,
supplements or amendments will also be denoted with a »; symbol.
Insofar as this document constitutes the Annual Report and
Accounts, it has been prepared and is presented in accordance
with, and reliance upon, applicable English company law and the
liabilities of the Directors in connection with this report shall be
subject to the limitations and restrictions provided by such law. This
document is made up of the Strategic Report, the Governance
Report, the Financial Statements and Notes, and certain other
information. Our Strategic Report, pages 2 to 163, includes our
purpose and strategy, global market overview, business model,
global performance, as well as our financial performance and
principal Group risks. Our Governance Report on pages 164 to 247
contains detailed corporate governance information, our
Committee reports@ and our Responsibility of Directors®. Our
Financial Statements and Notes are on pages 247 to 388. The Other
Information section commences on page 389. This document
provides alternative performance measures (APMs) which are not
defined or specified under the requirements of International
Financial Reporting Standards (IFRS). We believe these APMs
(which are Non-GAAP measures) provide readers with important
additional information on our business. We have included a Non-
GAAP measures section on pages 395 to 410 which provides a
comprehensive list of the APMs that we use, an explanation of how
they are calculated, why we use them and a reconciliation to the
most directly comparable IFRS measure where relevant. British
American Tobacco plc. has shares listed on the London Stock
Exchange (BATS), the Johannesburg Stock Exchange (BTI), and, as
American Depositary Shares, on the New York Stock Exchange
(BTI). The Annual Report is published on bat.com. A printed copy is
mailed to shareholders on the UK main register who have elected to
receive it. Otherwise, shareholders are notified that the Annual
Report is available on the website and will, at the time of that
notification, receive a short Performance Summary (which sets out
an overview of the Groupzs performance, headline facts and figures
and key dates in the Companyzs financial calendar) and Proxy Form.
Specific local mailing and/or notification requirements will apply to
shareholders on the South Africa branch register. References in this
publication to British American Tobaccoy, IBAT;, [Group;, wey, [us;
and lourz when denoting opinion refer to British American Tobacco
p.l.c. and when denoting business activity refer to British American
Tobacco plc. and its subsidiaries, collectively or individually as the
case may be, as well as in some circumstances those who work for
them. When denoting business activity these collective expressions
are used for ease of reference only and do not imply any other
relationship between British American Tobacco plc. and its
subsidiaries. The companies in which British American Tobacco
plc. directly and indirectly has an interest are separate and distinct
legal entities. The material in this Annual Report and Form 20-F is
provided for the purpose of giving information about the Company
to investors only and is not intended for general consumers. The
Company, its Directors, employees, agents or advisers do not
accept or assume responsibility to any other person to whom this
material is shown or into whose hands it may come and any such
responsibility or liability is expressly disclaimed. The material in this
Annual Report is not provided for product advertising, promotional
or marketing purposes. This material does not constitute and
should not be construed as constituting an offer to sell, or a
solicitation of an offer to buy, any of our products. Our products are
sold only in compliance with the laws of the particular jurisdictions
in which they are sold. References in this document to information
on websites, including the web address of BAT, have been included
as inactive textual references only. These websites and the
information contained therein or connected thereto are not
intended to be incorporated into or to form part of the Annual Report
and Form 20-F. Cautionary statement: This document contains
forward-looking statements. For our full cautionary statement, see
page 447.

A Better Tomorrow
means Building a
Smokeless World.

A Smokeless World built
on Smokeless products
where, ultimately,
cigarettes have become
a thing of the past.

A world where smokers
have migrated from
cigarettes to smokeless
alternatives.

A world where Tobacco
Harm Reduction is both
understood and accepted.
A world where smokers
make a switch to better.

A BETTER
TOMORR0W™

i BaATT
1

o

A Botter Tomorrow!™ |

Learn more about how weire
Building a Smokeless World
at bat.com/reporting

A refined purpose:
The best choice any adult smoker can make will always be quitting
combustible tobacco products completely.

For the last few years, our aim has been to build A Better Tomorrowd.
This has meant working to reduce the health impact of our business by
offering adult consumers a greater choice of enjoyable and reduced-risk*’
products compared to cigarettes. Now is the time to take a step forward.

BAT:s New Category products are not smoking cessation devices and are
not marketed for that purpose.

* Based on the weight of evidence and assuming a complete switch from cigarette smoking.
These products are not risk free and are addictive.

0 Our products as sold in the U.S., including Vuse, Velo, Grizzly, Kodiak, and Camel Snus, are subject
to FDA regulation and no reduced-risk claims will be made as to these products without
agency clearance.
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Overview

Our Global Business

Our regional profile maximises opportunities for quality
growth in our sector. Each of our markets is accountable
for its own performance and driving growth.

Our business is divided into three Three Complementary Regions
complementary regions, with a balanced

presence in both high-growth emerging
markets and highly profitable developed
markets.

Our in-depth marketplace analysis delivers
insights on consumer trends and
segmentation, which facilitates our
geographic brand prioritisation across

our regions and markets.

Consumer preferences and technology are
evolving rapidly, and we are staying ahead
of the curve with our digital hubs and
innovation centres. We are also leveraging
the expertise of our external partners

and are looking forward to exciting

results from our venturing initiative,
Btomorrow Ventures.

Revenue by Region

£2586/m

Total revenue

[ us. £11,278m
B AME £9,241m
B APMEA £5,348m

. For more key detail on our Regional
Performance, see pages 42 to 47

Note:

Map is accurate as at 31 December 2024 and is representative
of general geographic regions and does not suggest that
the Group operates in each country of every region.
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48,000+

major product employee regions employees
categories nationalities
[ ] United States of America (U.S.)
Top Markets:
us.
P [ Americas and Europe (AME)

Top Markets:

Combustibles: Brazil, Germany,
Mexico, Romania

HP: Germany, Greece, Hungary, Italy,
Poland, Romania, the Czech Republic
Vapour: Canada, France, Germany,
Poland, Spain, the UK

Modern Oral: Denmark, Norway,
Sweden, Switzerland, Poland, the UK

[ Asia-Pacific, Middle East and
Africa (APMEA)

Top Markets:

Combustibles: Bangladesh, Japan,
Pakistan

HP: Japan, South Korea

[7] Associates and Joint Ventures

Top Markets:
India

Read more about our Markets
and Megatrends on pages 24 and 25
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Our Multi-Category Portfolio

BAT is a consumer-focused business operating internationally.
Our multi-category approach means we are well placed to
provide adult consumers with products designed for every mood
and moment. Our portfolio reflects our commitment to meeting
the evolving and varied preferences of todayzs adult consumers.

Revenue by Product Category

e

£25867/m

Total revenue

B New Categories £3,432m  13.3%

[l Traditional Oral £1,092m  4.2%

[l Combustibles £20,685m 80.0%

Other £658m 2.5%

Strategic Portfolio

These are our key brands in both the
combustible and Smokeless categories.
This ensures focus and investment on the
brands and categories that will underpin
the Groupss future performance.

The strategic portfolio is:

Smokeless

All brands within New Categories
(Vapour, Heated Products and Modern
Oral) and the strategic Traditional Oral
brands in moist and snus.

Combustibles

Dunhill, Kent, Lucky Strike, Pall Mall,
Rothmans, Newport (U.S.), Natural
American Spirit (U.S.), Camel (U.S.).

Notes:

BAT:s New Category products are not smoking cessation

devices and are not marketed for that purpose.

* Based on the weight of evidence and assuming
a complete switch from cigarette smoking. These
products are not risk free and are addictive.

0 our products as sold in the U.S, including Vuse, Velo,
Grizzly, Kodiak, and Camel Snus, are subject to FDA
regulation and no reduced-risk claims will be made
as to these products without agency clearance.

r Building a Smokeless World via Smokeless products

Vapour

Vapour products contain an e-liquid,
nicotine and flavours, and a battery-
powered heating element. When
activated, via puff or button, the
heating element heats the liquid
and forms an aerosol, commonly
known as vapour.

! Read more on page 28 and 29

Heated Products

Heated Products (HPs) have two
main functional parts: a battery-
powered device and a consumable -
which contains a plant-based
(tobacco leaf or non-tobacco leaf)
substance that is heated. Once the
consumable has reached the
necessary temperature, it forms

an aerosol releasing nicotine

and flavours.

! Read more on page 30 and 31

Global Drive Brands

63

markets

where our
Vapour products
are currently
available

Global Drive Brands

33

markets

where our Heated Products
are currently available
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Modern Oral

Modern Oral products are pouches
which contain high-purity nicotine,
water, and other high-quality
ingredients. Consumers place the
disposable pouch within the mouth,
between the lip and gum. Nicotine
and flavours are then released and
absorbed through the inner lining
of the mouth.

. Read more on page 32 and 33

Traditional Oral

Traditional Oral products include
snus and snuff. Snus is a moist
form of oral tobacco originating
from Sweden. It is available in
loose form or as pouches.

With Traditional Oral products,
consumers take a single portion
or pouch and place it within the
mouth, between the lip and gum.
The nicotine and flavours are
then absorbed through the inner
lining of the cheek.

! Read more on page 34

Combustibles

The Group sold 505 billion
cigarette sticks and 13 billion
other tobacco products

(stick equivalents) in 2024.
With 37 fully integrated
cigarette manufacturing
facilities in 35 markets, the
Group operates internationally.

. Read more on page 35 and 36

Global Drive Brands

44

markets

where our Modern Oral products
are currently available

“\c,oﬂ“ E po“‘-‘:@.
3

®00000

Global Drive Brands

3

markets

where our Traditional Oral
products are currently available

WARNING: This product
. Can cause gum disease

Global Drive Brands

[RLTS

DUNHILL
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o
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-
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Chair:zs Introduction

Our corporate purpose is

being lived by thousands of
colleagues globally. At the
same time, our refined strategy
IS enabling us to navigate
transformation with focus,
enhanced execution

and resilience.

In 2024, we saw yet another year

of significant challenges across the
globe, with continued economic and
political volatility.

The impact of these issues was further
exacerbated by high interest rates and
inflation, alongside persistent cost-of-living
pressures. As a result, major economies
have witnessed changes in consumer
confidence and buying behaviours.

Across our industry we have seen a rapid
evolution of markets, like the U.S,, for
example, where cigarette volumes have
declined at pace as adult consumers seek
out both value-for-money combustible
products and smokeless alternatives.

However, | believe that when changes and
challenges arise, so do opportunities to
grow, overcome and even thrive.

Transforming with Purpose

As a Board we have a responsibility

to ensure that the Group delivers for
stakeholders. In 2020, we began the
journey of our A Better Tomorrowd
purpose. Four years on and our corporate
purpose is being lived by thousands of
colleagues globally. At the same time, our
refined strategy is enabling us to navigate
transformation with focus, enhanced
execution and resilience.

2024 was a year for BAT to build, invest,
innovate and refine for a sustainable future,
and it is crucial that shareholders have a
clear view of the path ahead.

We have invested in bolstering our U.S.
business, and in new product development
and launches across our categories, while
thoughtfully extracting value from our
combustibles franchise. All of this has been
done through the lens of having a better
understanding of adult consumers and our
evolving industry.

It has never been more important to
maintain both momentum and strategic
focus, and zm confident we will continue
to dojust that.

Driving Sustainable Change

Our Combined Annual and Sustainability
Report gives a full view of BAT:s business
strategy and performance. It also outlines
our progress towards our purpose of

A Better Tomorrowd and reaffirms our
commitment to Building a Smokeless World.

This is the third year that we have
embedded our sustainability data into our
Annual Report. Itis also the first year that
we have refined some of our focus areas
from a sustainability perspective,
demonstrating our ongoing efforts to
create a meaningful impact. You can read
more about our refined sustainability
strategy on page 66.
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Ultimately our goals have not changed.

If anything, we are more acutely focused
on how we reach them. Meaning how we
migrate adult cigarette consumers actively,
sustainably and responsibly to reduced-
risk® Smokeless alternatives, and
importantly, how we measure success.

In doing so, BAT will be well positioned to
deliver for investors, consumers and wider
stakeholders, while employees can benefit
from a purpose-driven business that they
can feel excited about.

Our Values and Culture

A happy and engaged workforce moving
in tandem typically leads to better
performance, productivity and a sense of
pride. It is here that our six corporate
Values and cultural transformation play an
important role, as they contribute to BAT's
success and strategic delivery. The key

is to bring everyone along on the journey,
so expectations and behaviours are clear,
along with what needs to be achieved.

To be an exciting and winning company
means being a place where our people are
passionate about what they do and the
difference they make. It is also about
understanding and being invested in
BAT's success.

Building a Smokeless World

Our aim to reduce the health impact of

our business remains prominent, and one
of the ways in which we are demonstrating
our resolve on these issues is through

our science.

We took a step forward in October by
publishing a series of new industry-leading
ambitions for our Vapour devices,
supported by evidence-based solutions.
IBAT's Commitment to Responsible
Vaping Products: is a comprehensive
resource which sets out how we intend

to tackle some of the most pressing
societal concerns.

We believe that growth within the
Smokeless category will be driven by
sustained investment in our brands and
targeted innovation to respond to the
evolving tastes of adult consumers. With
our multi-category portfolio, BAT is well
placed to capitalise on this adult consumer
shift to Smokeless products while
continuing to manage the combustible
cigarette business responsibly. Together
with active portfolio management, we
recognise that investing in our brands is
fundamental to sustaining BAT's
performance for the future.

Our six corporate Values and cultural
transformation play an important
role, as they contribute to BAT's
success and strategic delivery.

Market Dynamics

With over one billion adult smokers in the
world, there are many jurisdictions which,
with the right regulatory approach, could

see smoking rates decline faster through

greater acceptance of Smokeless products.

We know that Tobacco Harm Reduction

8 encouraging smokers who would
otherwise continue to smoke to switch
completely to less risky alternatives ’8is
the fastest route to achieving a Smokeless
World. This is why wezre actively working
with various stakeholders to make this a
reality. The growth of adult smokers
seeking Smokeless alternatives is a long-
term, sectoral trend.

In many countries, the challenges presented
by illicit trade continue to persist across
the industry. This is a problem for both
combustibles and New Category products,
intensified by increasing costs in regions
across the world. We believe more
appropriate regulation and enforcement

is needed to tackle these issues, and we
welcome signs of increasing action.

Dividends and Share Buy-backs
Reflecting the confidence in our business
and its future prospects, the Board has
declared a dividend of 240.24p per ordinary
share, payable in four equal instalments of
60.06p per ordinary share, to shareholders
registered on the UK main register or the
South Africa branch register and to
American Depository Shares (ADS) holders,
each on the applicable record dates.

The dividends receivable by ADS holders
in US dollars will be calculated based on
the exchange rate on the applicable
payment dates.

Further information on dividends can
be found on page 54 of the Financial
Performance Summary and page 449
in the Shareholder Information section.

As part of our active capital allocation, in
March we launched a programme to buy
back BAT ordinary shares worth £1.6 billion
using proceeds from a partial share disposal
of the Groupzs shareholding in ITC Limited
(ITC). The first tranche of the programme
saw the buy-back of BAT ordinary shares
for a total amount of £700 million in 2024,
with the remaining £900 million due to
complete in 2025.

We continue to carefully review our capital
allocation to provide value for shareholders
and support the growth of BAT.

Board Changes
| was very pleased to welcome Soraya
Benchikh to our Board this year.

Soraya joins the Board as Chief Financial
Officer and Director, and she possesses
extensive financial and leadership experience.

I would like to congratulate Soraya on her
appointment, and | look forward to her
contribution. With the breadth of experience
and skills that we have on the Board, | am
confident that our focus on accelerating
our strategy will yield results.

Additionally, Uta Kemmerich-Keil will join
the Board with effect from 17 February
2025. With her general management
background in regulated industries and her
experience in consumer, digital and
strategic transformation, she makes a
strong addition to our Board. Murray
Kessler will step down from the Board with
effect from 17 February 2025 and | would
like to thank him for his contributions and
wish him well in his new endeavours.

Summary and Outlook

Itis encouraging that the outlook for the
year ahead 8 according to some
economists 8 is one of cautious optimism.

While it's fair to say that there are still
some clouds on the horizon from a
geopolitical and economic standpoint, our
business has demonstrated time and time
again that it is resilient. The diverse nature
of our organisation, products, people and
geographies are our strengths.

Building a sustainable future isn't always
linear, and that was the priority for BAT

in 2024. Looking ahead to the next few
years, our efforts will be focused on delivery
and innovation across the markets we
serve globally.

Through continued investment in our
brands and prioritising adult consumers
and their preferences, the Board believes
we are well placed to maximise opportunities
in tobacco and nicotine as consumer
preferences evolve. These markets remain
attractive, and we are confident we have
the right strategy in place, an exciting and
winning culture, and the right people to
deliver. Progress in these dimensions has
bolstered our ability to execute consistently
and sustainably. Tadeu discusses this in
more detail on page 9.

BAT's Board and leadership team remain

focused and confident in the Group's ability
to deliver long-term, sustainable growth and
value, while delivering A Better Tomorrowdb.

Notes:

* Based on the weight of evidence and assuming
a complete switch from cigarette smoking. These
products are not risk free and are addictive.

0 Our products as sold in the U.S., including Vuse, Velo,
Grizzly, Kodiak, and Camel Snus, are subject to FDA
regulation and no reduced-risk claims will be made as
to these products without agency clearance.
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Chief Executivezs Overview

We set a compelling ambition to
be a predominantly Smokeless
business by 2035, driven by our
refined strategy, and thisis
already paying dividends.

Chief Executive

When | was appointed Chief Executive in
May 2023, | set out to do two things: bring
focus and discipline to the execution of our
strategy, and deliver profitable transformation.

Despite a challenging external
environment, | believe 2024 was a pivotal
year in BAT's transformation with a real
focus on investment for future growth.

We set a compelling ambition to be a
predominantly Smokeless business by
2035, driven by our refined strategy, and
this is already paying dividends.

Our global footprint and multi-category
product portfolio have enabled us to
continue to deliver resilient performance
and value for shareholders 8 even during
uncertain times. This, combined with our
inclusive and delivery-focused culture,
means we can achieve results today
while pursuing future opportunities,
reinforcing our commitment to enhance
shareholder returns.

The foundations we have in place are
strong. Looking ahead, strategic delivery
and deployment are where we will focus
our efforts to create A Better Tomorrowd.

Full-Year 2024 Performance

Despite a challenging environment, the
resilience of BAT was reflected in our 2024
performance. Our focus on investment
throughout the year is evident, with
delivery in line with our guidance. Total
Group revenue declined by 5.2%, largely
due to the negative impact of the sale of
our businesses in Russia and Belarus,
partway through 2023 (and which, in turn,
had an impact on 2024) and a translational
currency headwind.

We continued to perform well in both AME
and APMEA, growing total revenue
(excluding Russia and Belarus and foreign
exchange). | am pleased with the
acceleration of our performance in the
second half of the year, driven by the phasing
of New Categories innovation and the
benefits of investment in U.S. commercial
actions, together with the unwind of related
wholesaler inventory movements.

In the U.S., | am encouraged that our
investment approach is strengthening

our business, despite a challenging macro-
economic backdrop and the continued
prevalence of illicit single-use nicotine
products. Through our commercial actions,
we are confident we can further improve
our performance through sharper
execution and by opening up untapped
growth opportunities, particularly related
to Modern Oral.

Our New Categories delivered another
strong performance, after achieving
profitability (at a category contribution
level) two years ahead of plan last year.
In 2024, ®New Category contribution
was £249 million, with catego%/
contribution reaching 7.1 ppts.~ Revenue
from our Smokeless products accounted
for 17.5% of Group revenue.



BAT Annual Report and Form 20-F 2024

Strategic Report Governance Report

Financial Statements Other Information

2024 also saw further progress towards an
agreement regarding the ongoing litigation
in Canada. | am pleased that there appears
to be a pathway to an agreement of all
parties which we believe will enable the
Group to continue to transform in this
important market.

While the headwinds in our operating
environment remain, | am assured by the
strength demonstrated by the business.
However, the prospect of ongoing volatility
gives us even more impetus for sharper
strategic focus and delivery.

A Refined Strategy

| believe we have the right strategy to drive
us forward to greater success. 2024 was
an investment year, paving the way
towards our ambition. The direction of
travel is clear, and execution and cultural
transformation are where we are focusing.

One of my highlights of 2024 was leading
our Capital Markets Day in Southampton,
where my Management Board showcased
the progress made against priority areas
for the business. From achieving
profitability of our New Categories
business two years ahead of schedule to
improving our financial flexibility and strong
cash generation, it is evident that our
strategy is working.

(405

Quality Growth

As the driving force behind our transformation,
our Quality Growth pillar is about how we
innovate, transition into the future, and
deliver great products in a sustainable way
for consumers.

With a more balanced focus on top-line and
bottom-line delivery, we are already seeing
results in AME and APMEA. Meanwhile, our
investments in the U.S. have put us on a
stable footing which will enable us to
replicate that success. Despite recent
challenges, the U.S. remains the most
profitable tobacco and nicotine market in the
world and | believe it will be the cornerstone
of our future growth.

We will maximise our growth potential by
focusing on brands, efficiency and margin
delivery across our business. At the same
time, we will continue to build and maintain
our competitive edge, while progressing
our Beyond Nicotine portfolio and
investments with an eye to medium-

and long-term growth.

Effective regulation, both in the U.S. and
the rest of the world, will be pivotal to
ensure a level playing field and to allow
consumers to switch to Smokeless
alternatives if they choose. Our long track
record of managing regulatory change
gives us confidence that we will be able
to navigate these issues.

The future is bright for BAT. | am
excited about the difference we can
make, and the potential we have to
Build a Smokeless World and drive
A Better Tomorrowa. DD

Another highlight for me this year was the
launch of Omni™, a dedicated resource
created by BAT specifically for scientists,
public health authorities, regulators, policy
makers and investors. It articulates our
progress towards A Smokeless World, and
demonstrates how science, innovation and
over a decade's worth of evidence can
combine to achieve it.

None of this would be possible without

the 48,000+ talented people who work at
BAT, who are guided by BAT;s core values
every day.

The truly inclusive culture we are building will
ensure we have the talent to deliver both now
and in the future. Further details on our new
people strategy and culture transformation
can be found on pages 38839.

Our refined strategy is now embedded
across the business, and it is fundamentally
built upon three pillars: Quality Growth,
Sustainable Future and Dynamic Business.
Together they form a roadmap which we
believe will enable BAT to continue to grow
and transform sustainably, responsibly

and successfully.

Sustainable Future

The Sustainable Future pillar is crucial

to achieving our goal of creating A Better
Tomorrowd by Building a Smokeless World.

It emphasises our investment in the quality
of our Smokeless products 8 driven by
science, and our commitment to further
external engagement and advocacy,
including with regulators, to make our
purpose a reality.

Sustainability and integrity remain a priority
in everything we do as we work to provide
more adult consumers around the world
with access to Smokeless products
responsibly.

Dynamic Business

Building further on BATzs success, the
Dynamic Business pillar reflects our
commitment to ensuring the business
operates efficiently and effectively across
all areas.

This will be achieved by creating financial
flexibility to invest in our people, our products
and to maximise shareholder returns.

Our new Chief Financial Officer, Soraya
Benchikh, and | will be working closely
together to build on our financial foundation.
We will also continue our disciplined
approach, with a focus on capital allocation
and debt management. ®with a leverage
ratio of 2.44x, inside our narrowed leverage
target range of 2.0-2.5x adjusted net debt
to adjusted EBITDA®, we have increasing
flexibility to deliver sustainable value, while
remaining agile to respond to macro-
economic and regulatory developments.

As part of our active capital allocation, in
March we announced a £1.6 billion share
buy-back programme, consisting of

£700 million in 2024 and £900 million in
2025. This, in addition to maintaining a
growing dividend, reflects our commitment
to enhancing shareholder returns.

Ensuring that BAT is a diverse, inclusive
and people-oriented place to work is
another core part of the Dynamic Business
pillar. | am truly proud of the culture we
have built and the thousands of people
across the globe who are bringing BAT's
ambitions to life.

Looking Ahead with Confidence
What is clear to me is that our refined
strategy is right and the foundations we're
building upon are firm.

We are transparent about our intention

to move our business beyond cigarettes

by migrating adult smokers from cigarettes
to Smokeless products.

What we won't do is shy away from the
challenges that may come as a result. An
example of this in 2024 was the launch of
our new industry-leading ambitions for our
Vapour devices and liquids, supported by
evidence-based solutions, to tackle some
of the most pressing societal concerns. We
are actively engaging with stakeholders,
and investing heavily in our science,
innovation and resource to enable us to
execute with precision and achieve high
quality, long-term growth 8 with
sustainability and integrity throughout.

Our transformation journey is well
underway, and we are an organisation
ready to deliver, with operational excellence
and improving capital allocation flexibility
for the benefit of all stakeholders.

The future is bright for BAT. | am excited
about the difference we can make, and the
potential we have to Build a Smokeless
World and drive A Better Tomorrowd.

Notes:

1. Please refer to the Non-GAAP section from page 395
for the Non-GAAP measures definitions.

* Based on the weight of evidence and assuming
a complete switch from cigarette smoking. These
products are not risk free and are addictive.

0 oOur products as sold in the U.S,, including Vuse, Velo,
Grizzly, Kodiak, and Camel Snus, are subject to FDA
regulation and no reduced-risk claims will be made as
to these products without agency clearance.
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Our Year iIn Numbers

Non GAAP
S
o ®© h ) 1
< E o o 6§
2R E
: @ 5 8 8 2
Our Performance Metrics L = £ £ O
Consumer
Number of Smokeless Product Consumers' (see page 392) 29.1Im 255m 22.3m
Cigarette and HP volume share growth (bps) 10 bps -10 bps -10 bps 0
Cigarette and HP value share growth (bps) -30 bps -50 bps flat
VVolume
Vapour (mn units) 616 -6% 654 +7% 612
HP (bn sticks) 21 -12% 24 -1% 24
Modern Oral (bn pouches) 8.3 +55% 54 +34% 40
Cigarettes (bn sticks) 505 -9% 555 -8% 605
Financial
Revenue (Em) 25,867 -52% 27,283 -13% 27,655 0
Organic Revenue at cc (%)*>° +1.3% +31% b6 06
Revenue from New Categories (Em) 3432 +2.5% 3347 +15.6% 2894 0
Organic Revenue from New Categories at cc (%)°° +8.9% +21.0% 6 6
Smokeless revenue as % of total revenue (%) 17.5% 16.5% 0 0
Profit/(loss) from Operations (Em) 2,736 n/m -15751 -250% 10,523 0
Adjusted Organic Profit from Operations at cc (%)>>° +1.4% +3.9% 0 0
@Adjusted Organic Gross Profit growth at cc (%)2 +0.5% n/a 0
®New Category Adjusted Organic Gross margin at cc (%)1 25 55.7% 53.7% 0
©New Category Contribution at cc (Em)>° 249 n/m 17 nfm  -366 6
©New Category Contribution margin at cc (%)”° 7.1% 0.9% 6 0
Operating Margin (%) 10.6% -57.7% 381% 0
Adjusted Operating Margin (%)3 46.0% 45.7% 44.9% 0
Diluted Earnings/(Loss) per Share (p)4 136.0 n/m -6466 -322% 2919 0
Adjusted Diluted Earnings per Share (p)>* 3625 -35% 3756  +L1% 3714 o
Adjusted Organic Diluted Earnings per Share at cc (%)>%*° +3.6% +5.2% 0 0
Dividends per Share (p) 24024 +2.0% 23552 +2.0% 230.88
Dividend Payout Ratio (%) 66.3% 62.7% 62.2%
Net Cash Generated from Operating Activities (Em) 10,125 -55% 10,714 +31% 10394 0
@adjusted Cash Generated from Operations (Em) 7554  -34% 7824 -08% 7,889 00
@Free Cash Flow before Dividends (Em) 7,901 -5.5% 8,360 +3.9% 8,049 0
Cash Conversion (%) 370% -68% 99% 0
@Operating Cash Conversion (%) 101% 100% 100% 0 0
Borrowings, including Lease Liabilities (Em) 36,950 -7.0% 39,730 -79% 43139 0
@Adjusted Net Debt to Adjusted EBITDA (ratio)3 2.4x 2.6x 2.9x 0
@Adjusted Return on Capital Employed (%)° 12% 11% 0% 6 0
Total Shareholder Return (rank) 50f15 130f24 40f24 00

. Find our key sustainability ambitions,
targets and metrics on page 69

Please refer to the Non-GAAP section from page 395 for the Non-GAAP measures definitions. See the section INon-Financial Measures;
on page 391 for more information on these non-financial KPIs.

Notes:

@ Denotes phrase, paragraph or similar that does not form part of BAT:s Annual Report on Form 20-F as filed with the SEC.

1. Excludes Russia and Belarus.

2. Where measures are presented lat constant rates; or lat ccz, the measures are calculated based on a re-translation, at the prior yearzs exchange rates, of the current year results of the
Group and, where applicable, its segments. See page 58 for the major foreign exchange rates used for Group reporting.

3. Where measures are presented as ladjusted;, they are presented before the impact of adjusting items. Adjusting items represent certain items of income and expense which the Group
considers distinctive based on their size, nature or incidence.

4. In 2023, the Group reported a loss for the year. Following the requirements of IAS 33, the impact of share options would be antidilutive and is therefore excluded, for 2023, from the
calculation of diluted earnings per share, calculated in accordance with IFRS. For remuneration purposes, and reflective of the Group's positive earnings on an adjusted basis,
Management included the dilutive effect of share options in calculating adjusted diluted earnings per share.

5. This measure is presented as it forms part of the Group's incentive schemes and is presented excluding the distortive effect of the sale (in 2023) of the Group's businesses in Russia
and Belarus.
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Introducing Omniw

Forward Thinking
for a Smokeless
World

Review the evidence.
Join the conversation.

Omnidd is an evidence-based
manifesto for change, which captures
BAT:s commitment and progress
towards Building a Smokeless World
to create A Better Tomorrowd.

It makes a compelling case, offering
insights into our scientific and real-
world evidence of Tobacco Harm
Reduction (THR) in action, supported
by hundreds of independent scientific
studies, our own research into
innovations, and real-world examples.

Our ambition is for Omnid to
be a platform for a necessary
societal conversation founded Tobacco Harm Reduction

presents a significant public

in evidence, a manifesto for health opportunity.
It is our hope that Omnidb
change and a mandate for will spur a dialogue with
. stakeholders 8 scientists,
aCtl on. public health authorities,

regulators, policy makers, and
investors 8 and across the

Kingsley Wheaton wider scientific and regulatory
Chief Corporate Officer ecosystem related to tobacco

and nicotine products.

OLM©
B

P g "ﬁ""’i‘.
o

www.asmokelessworld.com
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Our Strategic Navigator

ABETTER
TOMORRROW™
Building a Smokeless World

Purpose/Vision/Mission

A Better
Tomorrow™

Building a
Smokeless
World

Pillars & Building Blocks

Switch
to Better

Quality Growth
Transitioning to a more
balanced focus on top-
line and bottom-line
delivery, focusing on our
brands and innovation,
and continuing to seek
long-term opportunities
Beyond Nicotine.

Sustainable Future
Seeking to actively
migrate consumers away
from cigarettes and to
smokeless alternatives
sustainably, responsibly
and with integrity.
Dynamic Business
Building a future-fit,
data-driven organisation
and ensuring we are
efficient and effective in
all of our operations.

This will create

the greatest financial
flexibility possible

to investin our people,
our products and provide
returns to our investors.

Quality Sustainable
Growth Future

Tobaceo Harm Reduction
A pt
Shaping the Lar

Leading in Sust

and Integrity

Dynamic
Business

Exeiting, Winning
Company
Dperational Excellence

Capital Effectiveness

We are BAT:
Our Values Truly ‘Do The Love Our _Stronger

| Rigt | Consumer Together
Delivering for Consumers Society Employees Shareholders & Investors

12
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Quality Growth

In the tobacco and nicotine industry, steady
combustibles revenues and growth of

New Categories have driven continued
revenue growth.

Meanwhile, only around 10% of the world:s
one billion smokers have Switched to
Better , replacing combustibles with
Smokeless products.

The opportunities for future growth, as
we look to accelerate this transformation,
are vast.

Our human and financial resource
allocation decisions will be guided by the
geographies and products we focus on,
aided by our market archetype.

We will enhance our innovation ecosystem
to achieve our aim of developing an
incredible pipeline of new, scientifically
substantiated products.

Our combustibles business remains
essential to funding our transformation
and continuing to reward our shareholders.

To enhance BAT:s growth beyond 2025,

in Beyond Nicotine we will pave the way

to a new portfolio of non-nicotine-based
products. Within this space, there are two
categories that BAT is exploring: Wellbeing
and Stimulation 8 functional consumable
products that help people manage their
mood and wellbeing; and cannabis.

Sustainable Future

In recent years real strides have been

made with Tobacco Harm Reduction (THR).
As aresult, there are now three significant
global Smokeless tobacco and nicotine
product categories: Vapour products,
Heated Products and Modern Oral

nicotine products.

Reducing the health impact of our business
via THR is our ambition, which we believe is
achievable by migrating more smokers to
Smokeless products and advocating for the
right regulatory environments for these
products to flourish. We must do this
responsibly and with integrity.

We recognise and support the objective
of governments to reduce smoking rates
and its associated health impact.

Combustible tobacco products pose
serious health risks. The only way to avoid
these risks is not to start or to quit smoking.

For those adults who would otherwise
continue to smoke or start smoking, we
believe they should be able to make better
choices by opting for Smokeless
alternatives instead of cigarettes.

Our efforts will be led primarily by science,
supported by ongoing active external
engagement with regulators and key
stakeholders, while embedding
sustainability across the Group.

As we transition from cigarettes to
Smokeless products, our transformation
must be comprehensive 8 addressing not
only our products' public health impact but
also our other material sustainability topics.

Dynamic Business

We are confident that we can create the
financial flexibility to invest in our people,
enhance our products and deliver returns
to shareholders.

Our commitment to building an organisation
where people and performance come
together to create excellence remains.
This is why creating an exciting, winning
company is one of the building blocks of
the Dynamic Business pillar.

Additionally, delivering value for
shareholders through sustainable returns
remains essential to achieving our strategic
ambition. For more than 25 years we have
consistently grown the dividend per
ordinary share in absolute terms.

We have returned over £27.5 billion to
shareholders over the last five years,
through our progressive dividend policy
and sustainable share buy-back, starting
with £700 million in 2024 with a further
£900 million committed for 2025. We have
also continued to reduce leverage and
closed the year within our narrowed target
range, @\with an adjusted net debt to
adjusted EBITDA ratio of 2.44x°,

Reducing gross debt is another core
component of the Dynamic Business pillar.
The Group continues to target a solid
investment-grade credit rating target

@of Baal, BBB+ and BBB+ by Moodyzs/
S&P/Fitch.%

Given current challenges in the external
environment, the Group aims to de-lever
its gross debt levels (£37.0 billion in 2024)
and moderate the annual net financing
cost levels to better support the overall
strategy of the Group. While net financing
costs were £1.1 billion in 2024, this included
anet gain in respect of a debt liability
management exercise (described on page
55) of £590 million. On an adjusted basis,
our net finance costs were £1.6 billion in 2024.

Our commitments
under Quality Growth:

Progressing toward quality, margin-
accretive growth in Smokeless products

FMC volume decline but
expecting continuing value delivery

Sensibly investing for the future
Beyond Nicotine

. For more details on the Quality
Growth pillar of our refined
strategy see page 26

Note:

Our commitments
under Sustainable Future:
Building a Smokeless World

Investing in the products, science
and engagement to make A Better
Tomorrowd a reality

Conducting our business sustainably
and with integrity

. For more details on the Sustainable
Future pillar of our refined strategy
see page 60

Our commitments
under Dynamic Business:

Creating a diverse, inclusive and
people-oriented place to work

Being data-driven and delivering
operational excellence/cost management

Focused on investors; returns

. For more details on the Dynamic
Business pillar of our refined
strategy see page 38

* Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk free and are addictive.
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Our Strategy

Our Business Model

As a global thought-leading business, itzs crucial for us to understand
our adult consumers; preferences, so we can develop products

they love and distribute them around the world. Listening to
feedback from stakeholders also enables us to refine our strategy,
deliver sustainable value and build A Better Tomorrowa.

Our eight-step business model

Our business model begins and ends with the consumer. Following the responsible sourcing of raw materials and

The insights we gather from adult consumers, backed by robust components, we utilise our global footprint to manufacture
science, unlock value by ensuring we offer the right product at speed and scale. We use our global distribution capabilities
choices to meet their preferences. Our product portfolio is to ensure our products are where they need to be, when they

are needed, based on our market archetype model. Through
our responsible marketing practices and powerful portfolio,
we market and sell our products which, in turn, generate
further insights.

constantly being enhanced through innovations designed to
better serve adult consumers and build A Better Tomorrowd.

. Read more about our
stakeholders on page 18 and 19

A Better Tomorrow™ for:

14
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&

Seeing over the horizon
We possess a deep understanding
of consumers and their diverse
preferences. This is aided by our rich
heritage as one of the most
established tobacco and nicotine
businesses in the world, and our data
and analytics-led approach.

These insights enable the
development and responsible
marketing of our products, so that
they are fit to satisfy consumer
preferences.

Powered by our consumer insights
platform, we focus on product
categories and consumer segments
across our global business that
have the greatest potential for
sustainable growth.

Link to Principal Risks

Tobacco, New Categories and other
regulation interrupts growth
strategy; Inability to develop,
commercialise and deliver

the New Categories strategy;
Climate change; Circular economy;
Cyber security

G

Utilising our global
manufacturing footprint
Our high-quality products are
manufactured in our facilities across
the globe. These products and the
tobacco leaf we source are then
optimised for distribution and sale.
Our New Category products are
manufactured in a mix of our own
and third-party factories. We work to
keep our costs globally competitive
and endeavour to use our resources
as effectively as possible.

Link to Principal Risks

Geopolitical tensions; Supply chain
disruption; Disputed taxes, interest
and penalties; Injury, illness or death
in the workplace; Solvency and
liquidity; Foreign exchange rate
exposures; Climate change;

Circular economy

Notes:

©

Accelerating Tobacco Harm

Reduction acceptance

To substantiate the product safety,
quality and reduced-risk potential of
our New Category products we rely
on world-class science. It is crucial
for building trust with consumers
and regulators, and encouraging
adult smokers to compl*e&ely switch
to less risky alternatives ™.

Chemistry, molecular biology, and
toxicology are just some of the fields
that our extensive scientific research
programme covers. We are transparent
about our science and have recently
published a compendium of
information in the Omnidb, which
explores over a decades worth of
Tobacco Harm Reduction evidence,
alongside science and research.

Link to Principal Risks

Competition from illicit trade;
Tobacco, New Categories and other
regulation interrupts growth strategy;
Significant increases or structural
changes in tobacco, nicotine and New
Categories related taxes; Inability to
develop, commercialise and deliver
the New Categories strategy

Read more about our science at
www.asmokelessworld.com

&

Moving our products

seamlessly everywhere
Using modern technologies, including
Al and machine learning, helps us to
get our products to the right place at
the right time.

Our products are sold around the
world and distributed efficiently using
distribution models tailored to suit
local circumstances and conditions.

These distribution models include
retailers, supplied through our direct
distribution capability or exclusive
distributors, and our Direct-to-
Consumer business 8 which has been
accelerated through the deployment
of owned e-commerce sites.

Link to Principal Risks

Geopolitical tensions; Tobacco,

New Categories and other regulation
interrupts growth strategy; Supply
chain disruption; Inability to develop,
commercialise and deliver the

New Categories strategy; Foreign
exchange rate exposures; Climate
change; Cyber security

* Based on the weight of evidence and assuming a complete switch
from cigarette smoking. These products are not risk free and are addictive.

0 Our products as sold in the U.S., including Vuse, Velo, Grizzly, Kodiak, and Camel Snus,
are subject to FDA regulation and no reduced-risk claims will be made as to these

products without agency clearance.

©

Staying ahead of the curve
With consumer preferences and
technology evolving at pace, we

rely on our growing global network
of digital hubs, innovation hubs,
world-class R&D laboratories,
external partnerships and our
corporate venturing initiative,
Btomorrow Ventures.

Innovation is central to us driving
sustainable growth, and we invest
significantly in research and
development to create incredible
products that satisfy consumer
tastes. Led by data and consumer
insights, each innovation takes us
a step further towards building

A Better Tomorrow by reducing
the health impact of our business.

Link to Principal Risks

Inability to develop, commercialise
and deliver the New Categories
strategy; Climate change; Circular
economy; Cyber security

&

Marketing our

products responsibly

Using a globally responsible
approach to marketing, we seek to
help raise standards and prevent
under-age access, while growing our
market share by encouraging adult
consumers to choose our products.

Our marketing across all our tobacco,
nicotine and nicotine-free products
and brands is governed by our
Responsible Marketing Principles
(RMP) and Responsible Marketing
Code. They include strict requirements
to be accurate, responsible, and
targeted at adult consumers only.
Our RMP are applied even when
they are stricter than local laws.

Link to Principal Risks
Competition from illicit trade;
Tobacco, New Categories and
other regulation interrupts growth
strategy; Inability to develop,
commercialise and deliver the

New Categories strategy; Litigation;

Foreign exchange rate exposures

Read more about
responsible marketing
on page 77

15

&

Sourcing materials

responsibly

Most of our tobacco is sourced by our
Group-owned vertically integrated Leaf
Operations through direct contracts
with ¢.91,000 farmers. The remaining
tobacco is sourced from third-party
suppliers that, in turn, contract with an
estimated 157,000 farmers. The vast
majority of tobacco farms in our supply
chain are smallholder family farms.
Beyond tobacco, we source product
materials like paper and filters for
cigarettes and, for our New Category
products, we have a growing supply
chain in consumer electronics and
e-liquids. We also have a vast network
of suppliers of indirect goods and
services that are unrelated to our
products, such as for IT services

and facilities management.

Link to Principal Risks

Geopolitical tensions; Supply chain
disruption; Inability to develop,
commercialise and deliver the New
Categories strategy; Injury, illness
or death in the workplace; Solvency
and liquidity; Foreign exchange rate
exposures; Climate change; Circular
economy; Cyber security

Read more about our
supply chain on page 109

2

Offering the
consumer choice

We are proud of our powerful
portfolio of brands. This includes

our combustibles portfolio and our
Smokeless product brands which

we believe will accelerate us towards
our strategic aim. Our product
pipeline is strong, aided by our quality
insights, science and innovation,

and being well-positioned globally.
We offer adult consumers all over
the world a range of high-quality
products 8 from value-for-money

to premium, including combustible
products, Vapour, Modern Oral

and Heated Products.

Link to Principal Risks

Competition fromiillicit trade;
Geopolitical tensions; Tobacco,

New Categories and other regulation
interrupts growth strategy; Supply
Chain disruption; Litigation; Significant
increases or structural changes in
tobacco, nicotine and New Categories
related taxes; Inability to develop,
commercialise and deliver the New
Categories strategy; Disputed taxes,
interest and penalties; Foreign
exchange rate exposures;

Circular economy
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Our Business Model
Continued

A Better Tomorrowa for;

00
01 Consumers

Adult consumers are at the core

of everything we do and our success

is underpinned by addressing their
preferences, offering them a choice
of enjoyable, innovative and less
risky products .

Measured by:

63

Countries where Vapour
products are available

33

Countries where Heated
Products are available

44

Countries where Modern Oral
products are available

3 Suppliers

Across the BAT Group, we work

with thousands of different suppliers
worldwide. Our suppliers are valued
business partners and we believe,

by working together, we can raise
standards, drive sustainable practices,
create shared value and build A Better
Tomorrowd for all.

é Customers

Our customers include retailers,
distributors and wholesalers who are
essential for driving growth and
embedding responsible marketing
practices.

16

ﬁ Our People

We employ 48,000+ people
worldwide. Attracting and retaining
an increasingly diverse workforce and
providing a welcoming, inclusive
working environment are key drivers
in BATzs transformation journey to
build A Better Tomorrowd. Our focus
is on providing a dynamic, inspiring
and purposeful place to work.

Measured by:

84%

Engagement Index score in our
Your Voice employee survey

0.12

Lost Time Incident Rate (LTIR)
vs 0.17 in 2023

44%

Proportion of women in
Management® roles

Accredited as Global Top
Employer by the Top
Employers Institute

Note:

6 As at 31 December 2024. Refer to the BAT
‘Reporting Criteria’ for a full description of key
terms and definitions bat.com/reporting.



BAT Annual Report and Form 20-F 2024

Strategic Report Governance Report Financial Statements Other Information

E’g Society

We believe the greatest contribution
we can make to society is Building a
Smokeless World and reducing the
health impact of our business. We will
do this by encouraging those smokers
who would otherwise continue to
smoke to switch completely to
Smokeless alternatives. Achieving
this, while working to reduce our
impact on the environment, is central
to delivering A Better Tomorrowdb.

Shareholders
& Investors

We are committed to delivering
sustainable and superior returns to
our shareholders and investors. It is
essential that we maintain the
support of our shareholders and
investors to enable access to capital.
This allows us to implement our
strategy and achieve our business
objectives.

Measured by:

29.1m

Consumers of Smokeless
products

31%

Reduction of waste generated
(vs 2017 baseline)

-42.6%

Reduction in Scope 1 & 2
emissions from our
2020 baseline

Notes:

* Based on the weight of evidence and assuming
a complete switch from cigarette smoking. These
products are not risk free and are addictive.

0 Our products as sold in the U.S., including Vuse,
Velo, Grizzly, Kodiak, and Camel Snus, are subject
to FDA regulation and no reduced-risk claims will
be made as to these products without agency
clearance.

6 Refer to the BAT 'Reporting Criteria' for a full
description of key terms and definitions at
bat.com/reporting

Measured by:

23-5%

Revenue growth over
the medium term

65%

A progressive dividend being
a 65% dividend payout ratio
over the long term

@2-2.5x

Deleveraging the balance
sheet into our 2.0-2.5x adjusted
net debt to adjusted EBITDA
target range

@Medium—term, 4-6%
increase in adjusted
profit from operations
growth (excluding
currency)®

17

Non-Financial and
Sustainability Information
Statement

Non-financial and sustainability
information reporting required under

the UK Companies Act is included in

the Strategic Report as referenced below:

- Our business model is
setouton pagesl14tol7

! See pages 155 to 162
for Group Principal Risks

. See page 10 and page 69 for the
Groupzs financial and non-financial
key performance indicators

Our reporting in the following areas
includes information about the
policies and principles that govern our
approach, due diligence processes,
outcomes and non-financial
performance indicators:

- Environmental matters
pages 65 to 71, 78 to 101, 114 to 117,
and 120 to 152

Social matters
pages 65to 71 and 102 to 117

Anti-bribery and anti-corruption matters
pages 114 to 119

Employees
pages 38t039,68to 71,110 to 116
and 182 to 183

Respect for human rights
pages 65,102 to 109, and 110 to 117

Our climate-related financial disclosures
are set out on pages 120 to 136. Further
details of our Group policies, procedures
and standards can be found on pages 116
and 117 and at www.bat.com.
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Engaging with Our Stakeholders

We work with, take into account and respond to the views and concerns
of our stakeholders. This enables us to adapt to emerging risks and work
to meet the expectations placed upon us as a multinational business.

Why this stakeholder
is important to us

As preferences and attitudes change in
an evolving industry, understanding our
adult consumers is essential to

both successful portfolio and

business growth.

It is essential that we maintain the
support of our shareholders and
bondholders to maintain access to
capital. This allows us to implement
our strategy and achieve our
business objectives.

The quality of our people is a major
reason why our Group continues to
perform well. We understand the
value of listening and responding
to feedback from our people to
maintain a fulfilling, rewarding

and responsible work environment.

Examples of how we
engaged in 2024

8 Consumer panels, focus groups
and interviews

8 Consumer care helplines

8 Responsible marketing and
transparent communication

8 Real-time digital platforms

8 Annual General Meeting

Investor relations programme

and shareholder engagement,
including on our Directors:
Remuneration Policy

Institutional shareholder meetings
Capital Markets Days

Investor roadshows

Results announcements

Annual Report and Form 20-F

Suite of focused sustainability reports
and wider disclosures

Stock exchange announcements
Shareholder information on website
Launch of Omnidb

@ o oo o o o [¢9}

@ o o

Director market and site visits

Virtual forums

Employee town halls

Global and regional webcasts

Your Voice employee surveys

Works councils and European

Employee Council meetings

8 Graduate and management
trainee events

8 Individual performance reviews

8 Speak Up channels

8
8
8
8
8
8

What matters to
our stakeholders

8 Health impact of our products
and other social considerations

8 Product quality

8 Affordability and price

8 Ingredients/nicotine levels

8 Plastics/post-consumption
product waste

8 Business performance

8 Sustainability agenda

8 Corporate governance

8 Strength of Group leadership
8 Board succession planning

Reward

Career development
Diversity and inclusion
Corporate responsibility
Health and safety
Business ethics

o o o 0o o o

How we respond

8 Development of innovative products

8 Product stewardship, quality and
safety standards

8 Clear and accurate product
information

8 Responsible Marketing Principles
and Responsible Marketing Code

8 Circular economy strategy
and initiatives

8 Regular dialogue and communications

with shareholders and investors

Robust corporate governance

Double Materiality Assessment”

and review of reporting landscape

8 Continual improvement of our
Delivery with Integrity programme

8 Our range of enjoyable and innovative
products

[e e s}

8 Extensive communications and
engagement with our people
worldwide during and following
the pandemic

8 Board review of and feedback
on workforce engagement

8 Training and development

programme

Diversity & Inclusion Strategy

[}

8 Product quality and safety standards |8 Delivery with Integrity programme
8 Responsible Marketing Principles and
Responsible Marketing Code
Principal risk impact 8 Competition fromiillicit trade 8 Competition from illicit trade 8 Geopolitical tensions

8 Tobacco, New Categories and other
regulation interrupts growth
strategy

8 Supply chain disruption

8 Significant increases or structural
changes in tobacco, nicotine and
New Categories related taxes

8 Inability to develop, commercialise
and deliver the New Categories
strategy

8 Climate change

8 Circular economy

8 Cyber security

8 Geopolitical tensions

Tobacco, New Categories and other

regulation interrupts growth strategy

Litigation

8 Significant increases or structural
changes in tobacco, nicotine and New
Categories related taxes

8 Inability to develop, commercialise
and deliver the New Categories strategy

8 Disputed taxes, interest and penalties

8 Solvency and liquidity

8 Foreign exchange rate exposures

8 Climate change

8 Circular economy

8 Cyber security

o

¢}

[}

Supply chain disruption

8 Injury, iliness or death in
the workplace

8 Climate change

8 Circular economy

8 Cyber security

18
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Listening to our stakeholders helps us better understand their

views and concerns, and enables us to respond to them appropriately.
It gives us valuable inputs to, and feedback on, our strategic approach,
as well as our policies, procedures and ways of working.

Effective relationships with farmers
and suppliers of tobacco leaf, product
materials and indirect services are
essential to an efficient, productive
and secure supply chain.

Our customers include retailers, global
and local key accounts, distributors
and wholesalers that are essential for
driving growth and embedding
responsible marketing practices.

We seek to be part of the debate that
shapes the regulatory environment

in which we operate, and to work
collaboratively to develop joint
solutions to common challenges.

8 Extension Services farmer support
8 Ongoing dialogue and relationship

management

8 Supplier Voice survey, events

and supplier summits
8 Strategic partnerships

8 Ongoing dialogue and account
management

8 Customer Voice survey

8 Audits/performance reviews

8 Sales calls and visits by trade
representatives

8 B2B programmes

8 Digital B2B eCommerce platforms

8 Meetings and ongoing dialogue

8 Submissions to government
and advisory committees

8 Multi-stakeholder partnerships
and working groups

8 External Scientific & Regulatory
Panel

8 Peer-reviewed research

Biodiversity standards and

improvement programmes

8 Community investment
programmes and NGO partnerships

8 Double Materiality Assessment”
related engagements

o«

8 Launch of Omnicb
8 Productivity/quality/cost 8 Route-to-market planning 8 Digital B2B eCommerce platforms
8 Sustainable agriculture 8 Contingency planning 8 Product regulation
8 Farmer livelihoods 8 Cost, price and quality 8 Tax/excise/illicit trade
8 Human rights 8 Stock availability 8 Responsible marketing
8 Health and safety 8 Consumer buying behaviour 8 Public health impacts
8 Climate change impacts 8 Underage access prevention 8 Human rights
8 Double Materiality Assessment” 8 Climate change impacts

and review of reporting landscape

8 Supplier Code of Conduct

8 Sustainable agriculture and farmer

livelihoods programme

8 Leaf operational standards for PPE
and child labour prevention
8 Farmer Extension Services support

and training

8 Customer loyalty programmes
and incentives

8 Global Underage Access Prevention
(UAP) Guidelines and initiatives

8 Standards of Business Conduct
(SoBC)
8 Delivery with Integrity programme
8 Targeting 50% absolute reduction in
Scope 1and 2 GHG emissions
by 2030 (vs 2020 baseline)
8 Human rights and climate
impact assessments
8 Community investment
programmes and
charitable donations

8 Geopolitical tensions
8 Supply chain disruption

8 Inability to develop, commercialise
and deliver the New Categories

strategy

8 Injury, iliness or death
in the workplace

8 Solvency and liquidity

8 Foreign exchange rate exposures

8 Climate change
8 Circular economy
8 Cyber security

8 Competition fromillicit trade

8 Geopolitical tensions

8 Tobacco, New Categories and other
regulation interrupts growth
strategy

8 Supply chain disruption

8 Significant increases or structural
changes in tobacco, nicotine and
New Categories related taxes

8 Inability to develop, commercialise
and deliver the New Categories
strategy

8 Climate change

8 Circular economy

8 Cyber security

8 Competition from illicit trade

8 Geopolitical tensions

8 Tobacco, New Categories and other
regulation interrupts growth strategy

8 Litigation

8 Significant increases or structural
changes in tobacco, nicotine and
New Categories related taxes

8 Inability to develop, commercialise
and deliver the New Categories
Strategy

8 Disputed taxes, interest and
penalties

8 Climate change

8 Circular economy

8 Cyber security
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UK Companies Act:
Section 172(1) Statement

Our Directors have a duty,
individually and collectively

as the Board, to act as they
consider most likely to promote
the success of the Company for
the benefit of our members as
awhole.

As part of this duty, our Directors
must have regard for likely long-
term consequences of decisions
and the desirability of maintaining
areputation for high standards of
business conduct. Our Directors
must also have regard for our
employees; interests, business
relationships with our wider
stakeholders, the impact of our
operations on the environment
and communities in which we
operate and the need to act
fairly between shareholders.
Consideration of these factors
and other relevant matters is
embedded into all Board
decision-making, strategy
development and risk
assessment throughout the year.

Our key stakeholders and primary
ways in which we engage with
them are set out in the table to
the left. Pages 164, 172 to 175
and 178 to 184 provide further
explanation of our Boardzs
approach to understanding
stakeholder interests to enable
relevant considerations to be
drawn on in Board discussion
and decision-making.

Where the Board delegates
authority for decision-making
to management, our Group
governance framework
discussed on pages 172 and 173
mandates consideration

of these factors and other
relevant matters as a critical
part of delegated authorities.

Examples of some of the ways
that these factors have shaped
Group strategy and initiatives
during the year are referenced

in the table to the left. Examples
of how these factors have been
taken into account in Board
decision-making and strategy
development during the year are
provided on page 184.

Note:

A Although financial materiality has been
considered in the development of our
Double Materiality Assessment (DMA),
our DMA and any conclusions in this
document as to the materiality or
significance of sustainability matters
do not imply that all topics discussed
therein are financially material to our
business taken as a whole, and such
topics may not significantly alter the
total mix of information available
about our securities.
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Our Strategy

Chief Financial Officerzs Overview:

Investment Case

We are committed to delivering
sustainable shareholder returns
by driving quality New Category
growth and extracting value from
Combustibles, together with
maximising cash generation to
fund our progressive dividend
and sustainable share buy-back.

Chief Financial Officer

>50%

Group revenue ambition from
Smokeless products by 2035

50m

Consumers of our Smokeless
products by 2030 ambition

@

3-5%

Expected medium-term Group
revenue grovvth@

@

4-6%

Expected medium-term Group
adjusted profit from operations
grovvth@

“>£50bn

Total free cash flow before
dividends expected to be
generated between 2024
and 2030.

Download our new Investor Relations
app to access live share prices, news,
reports and webcasts at:
myirapp.com/bat/
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Transformation Driving
Quality Growth

Our corporate purpose is to build A Better Tomorrowd by
reducing the health impact of our business. To accelerate the
next phase of our transformation, we are committed to Building
a Smokeless World. We will deploy our global multi-category
portfolio to actively encourage adult smokers to 'Switch to
Better' nicotine products, and continue to seek long-term
opportunities Beyond Nicotine in Wellbeing and Stimulation,
realising the multi-stakeholder benefits of A Better Tomorrowcb.

Our commitment is demonstrated by our ambition to become
a predominantly smokeless business, with over 50% of our
revenue from Smokeless products by 2035. Revenue growth
in the global nicotine industry is accelerating through the
development of New Categories, which offer reduced-risk
alternatives™ to smoking.

We continue to make progress towards our target of 50 million
adult consumers of our Smokeless products by 2030, adding
another 3.6 million in 2024 to a total of 29.1 million.

Prioritising where and what products to focus on, via our market
archetype model, will guide our resource allocation decisions.
We are profitable within our New Categories business, on a
category contribution basis®, and we expect to be increasingly
profitable in the coming years™.

We strive to continue to profitably and responsibly manage
our transition away from combustibles, generating funds to
further invest in our transformation and deliver sustainable

profit growth and cash flow over the long-term.

In order to achieve this, our refined strategic pillars will act as
our executional compass, and we will drive performance using
KPIs to track our journey.

Dynamic Business Making
Active Choices for the Future

Our multi-category portfolio benefits from decades of consumer
insights that have driven our No. 1 global revenue position in
combustibles.

In addition, leveraging the benefits of our expertise in science and
R&D, our manufacturing, distribution and marketing has enabled
us to build three global brands, Vuse, glo and Velo, delivering over
£3 billion of annual revenue in less than a decade.

Our long-standing experience operating within complex
regulatory, legal and fiscal frameworks provides us with a
compelling competitive advantage to transform within the
wider tobacco industry in the long-term. With our Corporate
and Regulatory Affairs function we are driving a more proactive,
science-led engagement with all stakeholders.

We wiill continue to increase investment in new capabilities,
including enhancing our innovation pipeline, leading responsible
New Category development and further leveraging our broad
digital enablers. Our transformation will also be accelerated by a
culture of inclusivity and collaboration, supported by senior talent
recruitment from a diverse range of industries. Together with our
Chief People Officer, we are focused on developing a skills-enabled
and performance-driven organisation.

We continuously monitor and assess our capital allocation
framework to: unlock shareholder value through investing in
the right opportunities; optimise the return on our investments;
and maximise our cash generation; reduce our leverage

and generate sustainable cash returns for our shareholders.

Notes:

Building a Sustainable Future
for Our Stakeholders

Building a Sustainable Future is about seeking to actively
migrate consumers away from cigarettes and to Smokeless
alternatives sustainably, responsibly and with integrity.

We seek to take a leading role in tackling some of the biggest
global issues in sustainability. We intend to do this by
responsibly Building a Smokeless World, reducing our use

of natural resources and delivering our climate goals as we
transition to A Better Tomorrowd. We strive to create

a meaningful impact in the communities where we operate
and inspire all our people to drive change.

In 2024, we refined our sustainability strategy to better address
our material topics and continue to deliver greater value to our
stakeholders, with five strategic delivery areas:

1. Tobacco Harm Reduction, 2. Climate, 3. Nature, 4. Circularity,
and 5. Communities.

Action plans to address these focus areas are underway, and
our commitments in each are rooted in ambitions and targets
against which we will track and share the progress as our
transformation continues.

Science will be a primary driver of our efforts, supported by
more active external engagement and regulatory focus, while
embedding sustainability across the organisation.

As we continue working towards reducing the health and
sustainability impact of our business, we will drive growth,
create shared value and build a stronger, more sustainable BAT.

For more details on the five strategic delivery areas, see page 67.

©Continuing our Track
Record of Delivery

We are confident in our growth outlook, and have a proven track
record of performance.

Over the last 10 years, we have delivered 8% adjusted diluted
EPS growth (at constant rates) and a 5% dividend CAGR and are
confident in moving progressively to our medium-term targets
of 3-5% revenue growth and 4-6% adjusted profit from
operations growth on a constant currency basis by 2026.

The Group is highly cash generative. Over the last five years, we
have delivered at least 100% operating cash conversion annually
and returned, since 2020, a total of £27.5 billion to shareholders.
We expect to deliver in excess of £50 billion of free cash flow
before dividends between 2024 and 2030 (inclusive).

We remain committed to continuing our track record of
consistent dividend growth for over a quarter of a century,
rewarding our shareholders through all economic cycles. In 2024
we initiated a sustainable share buy-back programme starting
with £700 million in 2024 and £900 million in 2025.

We have an active capital allocation framework to deliver

long-term value for shareholders. This includes:

8 a progressive dividend;

8 operating within our target leverage corridor of 2.0-2.5x
adjusted net debt to adjusted EBITDA,;

8 considering potential bolt-on M&A opportunities to accelerate
our transformation; and

8 sustainable share bug—back programmes to enhance
shareholder returns.

* Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk free and are addictive.
0 Our products as sold in the U.S., including Vuse, Velo, Grizzly, Kodiak, and Camel Snus, are subject to FDA regulation and no reduced-risk claims will be made as to these products

without agency clearance.
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Overview

Chief Financial Officerzs Overview:

Our performance

Our strategy is expected to
deliver shareholder value

creation as:

Combustibles fuel our transformation

Targeted capital deployment focuses on return

on investment

Chief Financial Officer

galant ed capital allg ation

format;
nd trans ion
F:\,“aﬁg't»\oldel' returng

22

| am honoured and delighted to be the
Chief Financial Officer of BAT.

| am confident that we are in a strong
position to deliver on our ambitions, and

| share the passion and conviction to Build
a Smokeless World.

Our strategy is designed to maximise
shareholder sustainable returns.

Our key financial focus areas are:

fuelling our transformation as
we maximise value from
combustibles, using our scale
and efficiencies to release cash;

deploying capital in a disciplined
and targeted manner. This means
investing wisely in the largest profit
pools whilst maintaining a laser
focus on return on investment;

strengthening our financial position
by reducing debt, providing us with
greater financial resilience; and

a balanced capital allocation
approach 8 prioritising our
transformation while delivering

a progressive dividend, maintaining
a sustainable share buy-back
programme and exploring

bolt-on acquisitions.

We believe we will achieve our priorities
through an algorithm built around five key
drivers.

Our five key drivers are:

Quality revenue growth.

Increase our adjusted gross
profit.

Accelerate New Category
contribution.

Sustainable growth in
Adjusted Profit from
Operations.

Deliver @in excess of
£50 billion of free® cash flow®
by 2030.2

®Notes:

* On an organic, constant rate basis.

** Category contribution: Profit from operations before the
impact of adjusting items and translational foreign
exchange, having allocated costs that are directly
attributable to New Categories.

***On an adjusted, organic, constant rate basis.

~ Net cash generated from operating activities before the
impact of trading loans provided to a third party and
after dividends paid to non-controlling interests, net
interest paid and net capital expenditure.

~ Net cash generated from operating activities before the
impact of adjusting items and dividends from associates
and excluding trading loans to third parties, pension
short fall funding, taxes paid and net capital expenditure,
as a proportion of adjusted profit from operations.

§ Adjusted gross profit as defined on page 399.
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2024 financial performance summary
Our financial results have been impacted
by a number of events that impacted the
current and comparator period.

In 2024, revenue was down 5.2% to
£25,867 million (having declined 1.3% in
2023 to £27,283 million). This was partly
due to the timing of the sale of our Russia
and Belarus businesses in September 2023,
negatively impacting the comparative
revenue and profit from operations by
£479 million and £193 million, respectively.

Profit from operations was £2,736 million,
against a loss of £15,751 million in 2023.

2023 was also negatively impacted by the
impairment charges (£27.3 billion) largely
associated with our U.S. combustibles
business. 2024 included a total charge

of £6.2 billion in respect of the anticipated
settlement of Canadian litigation (see page
328), the first year of amortisation charges
of the U.S. combustibles brands (£1.4 billion),
a charge of £646 million in respect of Camel
Snus, a charge of £449 million in respect of
an excise assessment in Romania and

£149 million of fixed asset impairments
related to the Groupzs London head office
and the intention to seek an orderly exit
from Cuba.

In 2024, translational foreign exchange was
a headwind on both revenue (by 4.7%) and
profit from operations (by 4.4%).

Excluding these items, on a constant
currency basis, which we believe reflects
the operational performance of the Group:

8 Revenue was up 1.3% driven by the
continued growth of New Categories,
which grew revenue by 8.9%; and

8 Adjusted profit from operations was up
1.4%, as New Categories further grew
profitability (at the category contribution
level) building on the momentum shown in
2023 as those products became profitable
two years earlier than originally planned.

On a reported basis, basic EPS was 136.7p
compared to -646.6p in 2023, which was a
decline of 320.5%. Diluted EPS was 136.0p
in 2024, while in 2023 it was -646.6p, or
down 321.5%. This was mainly due to the
impacts to profit from operations
described earlier, offset by a one-off gain
of £1.4 billion, recognised as the Group
monetised a portion of the investment

in its Indian associate ITC and a credit

of £0.6 billion related to debt refinancing
undertaken in 2024.

Excluding the adjusting items (discussed
on pages 50 and 51) and the effect of
translational foreign exchange, adjusted
diluted earnings per share, at constant
rates, increased by 1.7% to 381.9p, building
on the 4.0% growth in 2023.

We remain highly cash generative. This
allows us to balance investment in the
future while rewarding shareholders with
a further increase in dividends (up 2.0%
to 240.24p) @ while targeting our narrowed
leverage range of 2.0-2.5x adjusted net
debt to adjusted EBITDA - reaching 2.44x
in 2024. However, excluding the provision
recognised in respect of cash and cash
equivalents and investments held at fair
value, and adjusted EBITDA earned, in
Canada, this would have been 2.75x°.

Delivering our financial algorithm
Quality revenue growth

We aim to maximise the value from
combustibles while driving growth in our
New Categories through innovation and
premiumisation.

Excluding the impact of currency:

8 Combustibles pricing remained a driver
of value, with Group price/mix of 5.3%
in 2024 (compared to 7.5% in 2023).
However, our combustibles revenue was
down 1.6% (2023: down 0.8%), driven by
lower combustibles volume (down 9.0%
in 2024) largely due to the difficult
trading in the U.S. where volume was
10.1% lower. Both years were also
impacted by the timing of the sale of
our businesses in Russia and Belarus®,
excluding which would have seen a
marginal growth of 0.1% in 2024 and
growth of 0.6% in 2023°.

8 New Categories revenue was up 6.1%
in 2024 and 17.8% in 2023, ®with growth
(excludin@g the impact of Russia and
Belarus)™ driven by all three regions as
the increases in Modern Oral ©and HP®
more than offset a decline in Vapour.

Increase our adjusted gross profit

We aim to continually increase our adjusted
gross profit*, as defined on page 399.
Adjusted gross profit is a new measure,
introduced in 2024, with comparative
movements to 2023 only.

®Total adjusted gross profit*, on a constant
currency basis, grew by £396 million, an
increase of 2.2% in 2024.%

Adjusted gross profit from our combustibles
portfolio, through pricing and ef‘ﬁciencies@
has remained resilient®, up 0.3% in 2024°.

The main driver of growth has been New
Categories, which has improved in each of
the last four years. @This continued in 2024
with an increase of 19.8% in adjusted gross
profit,@ driven by volume growth, revenue
growth management programmes and
cost optimisation.

Accelerate New Category
contribution

We will continue to invest in our
transformation. We will focus on the right
opportunities in the key growth areas -
evaluating opportunities to maximise
returns, freeing up resources for growth
and incremental profit.

In 2023, this resulted in our New
Categories being profitable (on a
contribution basis), two years ahead of our
original plan.

®In 2024, we have further increased New
Category contribution by £251 million (at
constant rates), with New Category
contribution margin at 7.1% up from 0.0%
in 2023 (excluding the impact of the
businesses sold in Russia and Belarus).@

Notes:

*  @Excluding the sale of Russia and Belarus.@

** A credit rating is not a recommendation to buy, sell
or hold securities. A credit rating may be subject to
withdrawal or revision at any time. Each rating should
be evaluated separately of any other rating.

@ Denotes phrase, paragraph or similar that does not
form part of BAT:s Annual Report on Form 20-F as filed
with the SEC.
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Sustainable growth in Adjusted
Profit from Operations

@Adjusted profit from operations*, on
a constant currency basis, was up 1.4%
in 2024, having grown 3.1%in 2023°

This is supported by our strict
management of overhead expenses.
We are committed to disciplined cost
management and to continue to explore
opportunities to optimise our footprint.

In 2024, our cost optimisation programmes
delivered savings of £402 million. This
largely offset the impact of inflation of 6.5%
(or £387 million), mainly due to higher leaf
prices (impacted by adverse weather
conditions) and manufacturing costs
(labour and utilities) and which we expect
to continue into 2025 due to the timing

and utilisation of leaf inventory. ®We have
committed to deliver cost savings of over
£1.2 billion in the three years to 2025 (with
over 70% delivered to date) and an
additional £2 billion from 2026 to 2030.¢

Deliver %in excess of £50 billion
of free ®cash flow @(2024—2030)@

@our operating cash conversion, as defined
on page 406, has been ahead of our 90%
target for a number of years. In 2024,

we again delivered ahead of expectations
at101%. ©

The Group remains highly cash generative.
@Excluding material payments in areas
such as the Canadian litigation settlement,
repayments in respect of FIl GLO (refer

to page 287), we expect to generate over
£8 billion of average annual free cash flow
before dividends, growing at least in line
with adjusted profit from operations.@

In 2024, the Group generated £10.1 billion
(2023: £10.7 billion) of net cash generated
from operating activities. @This translates
to £7.9 billion (2023: £8.4 billion) of free
cash flow before dividends.

Since 2020, we have returned £27.5 billion
to shareholders, including a £700 million
share buy-back programme in 2024, with
a further £900 million committed for 2025.

®Yet our leverage ratio (being adjusted net
debt to adjusted EBITDA) has continued
to improve towards our narrowed target
range, decreasing from 257 times to

244 times®

Our liquidity profile remains strong, with
average debt maturity close to 9.5 years
and maximum debt maturities in any one
calendar year of around £4 billion®. We
continue to target a solid investment-
grade credit rating of Baal, BBB+ and
BBB+2, with a current rating of Baal (stable
outlook), BBB+ (stable outlook), BBB+
(stable outlook) from Moody's, S&P and
Fitch , respectively.

Facing the Future with
Increasing Confidence

We believe our business is well placed for
the future.

Our track record of delivering robust
financial performance and consistent
cash generation demonstrates how we
navigate the near-term macro-economic
uncertainties and challenges, underpinned
by geographic diversity and a portfolio of
international brands.
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Our Markets and Megatrends

As a global business, operating at scale within a rapidly evolving landscape,
our markets are shaped by long-term consumer, economic, cultural and

social trends. We continue to respond to this changing environment by developing and
advancing our strategy and long-term priorities.

Megatrends:

TECHNOLOGY ,
AND INNOVATION | ~

Data-Driven Consumers

Technology and data are transforming
consumer behaviours in profound
ways. Wearable devices like fitness
trackers and smartwatches deliver
real-time insights into physical activity,
heart rate, sleep and more. This
feedback empowers consumers to
make more informed, better choices.

By analysing patterns in daily habits,
companies can also refine their
products and services, placing
consumers firmly at the centre of
product design. This consumer-
focused, data-driven approach is
impacting sectors across the board.

The nicotine industry

In the nicotine industry, for example,
data and connectivity are enabling
innovations such as age-restriction
locks and other restrictions on devices
and ensuring products meet safety
standards and are compliant with
regulations. Additionally, new nicotine
products are emerging that allow
users to track their consumption
patterns, while advanced technology
can deliver consistent dosages and
customisable features allow
consumption to be tailored to
individual preferences.

CLIMATE CHANGE AND
CIRCULAR ECONOMY

Climate Change

Consumers are increasingly urging
companies to commit to the
principles of Net Zero emissions and
circular economy. Studies indicate
that two thirds of consumers want
brands to reduce their environmental
impact, with this expectation
increasingly influencing purchasing
decisions. Businesses that fail to meet
these expectations risk reputational
damage and loss of market share.

Adapting to the realities

Simultaneously, the tangible effects
of climate change are becoming more
apparent. Extreme weather events are
now more frequent, disrupting
communities and causing
displacement. Adaptation to climate
change is becoming as essential as
taking preventive measures.

With the political will to address
climate change fluctuating across
regions, businesses must also
anticipate and adapt to climate-
related disruptions within their supply
chains. This involves building resilience
through strategies such as sourcing
diversification, adopting climate-
resilient infrastructure, and
strengthening logistics flexibility.
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GEOPOLITICS
AND TRADE

New Leadership

2024 was a record year for electoral
activity, with over 50 jurisdictions,
including the United States and
various countries across the European
Union, holding major elections involving
more than 2 billion voters overall.

Among the notable developments, in
the UK, the Labour Party achieved its
first victory in 14 years, campaigning
on a platform for change. In the United
States, both the executive and
legislative branches pivoted to

new leadership.

Trade policy

In 2025, businesses are likely to face
both opportunities and challenges in
navigating these new political landscapes.
Many sectors are watching closely for
policy signals from newly elected
governments, particularly around
trade, which may be subject to new
strategic priorities or even potential
frictions under new leadership. Further
elections are also due to take place in
Australia, Canada and Germany.

Meanwhile, persistent global conflicts,
including the war in Ukraine and
tensions in the Middle East, add layers
of complexity to the geopolitical
environment. Some of the broader
global impacts of the unrest, such as
high inflation, appear to be reducing,
having negatively impacted our
results by £387 million in 2024 as
discussed on page 50. However, these
ongoing challenges will continue to
influence political and economic
stability, underscoring the importance
of adaptive strategies for businesses
and governments alike in the year ahead.
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Overview

The global nicotine market continues to
evolve rapidly, with heated tobacco and
oral nicotine products gaining traction.

Itis also increasingly complex with new
and Reduced-Risk Products’ (RRPs) being
developed and brought to new markets
each year.

Global Market for Combustibles

and Smokeless

The most recent sales data for the legal
global tobacco and nicotine market
indicated that it was worth approximately
US$927 billion (incl. China).

Combustible cigarettes remained the
largest product category within the market,
with a global value of US$763 billion,
representing 82% of the total value of
tobacco and nicotine product sales
worldwide. Around 2.8 trillion cigarettes
were sold globally, based on the most
recently available data. The value of the
global Smokeless products market
continues to grow, standing at US$76billion.

Despite combustibles being one of the
most highly regulated products in the
world, roughly 17% of the world:s adult
population (incl. China) continue to choose
to smoke. This sizeable group is likely to
continue to smoke unless they are offered
suitable smokeless alternatives.

The illicit market

The illicit tobacco market has continued
to increase since the COVID-19 pandemic,
reaching just above 14% of total global
volume in 2024. Exacerbated by the
increased cost-of-living in many countries,
overall illicit volumes are expected to
approach an unprecedented level of sales
by 2027.

lllicit trade exists in all world regions, but its
growth is forecast to worsen in the Middle
East and Africa, Australasia and Asia Pacific.

Global combustible regulation
Combustible tobacco products are among
the most regulated consumer goods
globally. Some of the more established
measures in different countries include
restrictions on flavour additives,
standardised (or plain) packaging, bans

on smoking in public areas, and prohibitions
on displaying tobacco products at points
of sale. These policies aim to curb tobacco
use by reducing its appeal and accessibility.

More recently, and driven in part by World
Health Organization (WHO) initiatives,
countries are setting Ismoke-free; targets,
aiming to reduce tobacco use prevalence
to below 5% by specified dates.

Some countries have also begun examining
new types of restrictions on products to
meet these targets. Canada, for example,
has recently passed legislation to require
health warnings be placed on cigarette
sticks, a policy which Australia is also
looking at. A small number of countries are
considering prohibitionist approaches to
stop smoking among younger generations.
The UK, under a new government, has re-
initiated examination of a bill which would
ban sales of cigarettes to anyone born
after 2008.

The Turkish Government is reported to be
drafting a bill with similar provisions, while
both the Australian and Norwegian
Governments have indicated they are
evaluating comparable policies. Additionally,
some individual lawmakers in various
countries and in some regional legislatures
have attempted to introduce bills aiming to
ban sales of tobacco to future generations.
New Zealand and Malaysia were among
the first countries to move to implement
this idea. However, in 2023, both countries
reversed legislative efforts to introduce

a generational sales ban amid concerns
about the constitutionality, practicality
and enforcement of such measures.

Lastly, environmental concerns have led

to arise in policy initiatives targeting
combustible materials. The EUzs Single-
Use Plastics (SUP) legislation mandates
that Member States implement extended
producer responsibility programmes for
items including cigarette filters. A review
of the SUP Directive is planned for 2027

to evaluate its impact and guide potential
updates. A small number of other countries
have also looked at banning the use of
filters in cigarettes. Additionally, the United
Nations is still considering a pioneering
global Plastics Treaty, with some
stakeholders pushing for specific targets
that would require Member States

to eliminate waste from cigarettes,

as well as from single-use vapour

product consumption.

- See pages 155 to 162 to read more
about our Group Principal Risks

- For further discussion regarding the
Regulation of the Groupzs Business,
please see pages 436 to 440

Continued transition to new products
The continued adoption of new and less-
harmful” alternative nicotine products is
revolutionising the market. The range of
these alternatives is expanding rapidly,
now including tobacco heating products
(THPs) and reduced-risk ® tobacco-free
options such as vapour products, nicotine
pouches, and, more recently, herbal
products designed for heating. These
alternatives are gaining popularity among
smokers who wish to continue consuming
nicotine but not via cigarettes.

By 2028, it is estimated that the number
of adult smokers will have declined by
20 million. Alongside societal changes

in attitudes to smoking, this decrease is
driven by consumer preferences shifting
to RRPs ", which are forecast to make up
an increasing percentage of revenue for
the nicotine market.

The most recent external forecast
estimates the value of the Vapour product
market at US$21 billion, with THPs valued
at US$34 billion. Closed-system vapour
products have become rapidly popular
among consumers, owing to their ease of
use. Nicotine pouches, Whlch are one of the
newer innovations in RRPs " , currently have
a global value of US$7.4 b|II|on in 2022

(led by the U.S.), which is projected to grow
to just under US$16 billion by 2027.
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New Categories Regulations

While alternative nicotine products are
gaining traction in markets worldwide,
there is considerable variation among
countries in how RRPs " are re%ulated

The potential benefits of RRPs " in reducing
smoking-related harm have been
embraced by regulators in the UK and New
Zealand who have actively communicated
that RRPs” are a better alternative to
smoking. These countries have
implemented regulatory frameworks that
reflect this view while remaining vigilant
about preventing youth access.

In contrast, certain markets such as Brazil
and India remain sceptical about the
potential public health benefits of RRPs”,
opting instead to restrict or ban access to
these products. While other countries have
opted to ban specific categories or flavours
thereby limiting choices for consumers.

For instance, in Belgium the sale of nicotine
pouches is now prohibited and

in Kazakhstan vapour products are banned.

Itis increasingly pressing that this debate
be better understood and guided by data
so that millions of smokers are not
deterred from switching to these less-
harmful alternatives. In the U.S,, for
example, where RRPs ®are becoming
widely established, youth use of tobacco
products is falling.

Beyond Nicotine

The Wellbeing and Stimulation category
covers products that consumers are
seeking to better manage their daily
wellbeing. It is expected to grow

to £495 billion by 2030, from around
£296 billion by most recent estimates.

The adult-use cannabis market has also
grown with global legal sales estimated to
have reached US$49 billion. Though this
growth is predominantly concentrated in
the U.S,, the global cannabis market is
anticipated to expand as more countries
reassess their prohibitionist approaches.

In Europe, Germany has become the first
major EU Member State to legalise the
personal cultivation and possession of
cannabis for recreational use. Luxembourg
and Malta have already taken similar steps,
and the Czech Republic is actively considering
comparable measures.

This regulatory shift may reflect a broader
trend across countries as policymakers
explore the potential health, social, and
economic benefits of legalisation.

Notes:

All data sources on this page are from Euromonitor
International research published in 2024 and based on 2023
data (the latest full year available), unless otherwise stated.
All figures exclude China unless otherwise stated.

* Based on the weight of evidence and assuming a
complete switch from cigarette smoking. These
products are not risk free and are addictive.

0 Our products as sold in the U.S., including Vuse, Velo,
Grizzly, Kodiak, and Camel Snus, are subject to FDA
regulation and no reduced-risk claims will be made
as to these products without agency clearance.
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Quality Growth

Strategic Pillar Overview

Inspiring New Category Innovations and Brands

Since the launch of our first Vapour product in 2013, we have been
on a transformation journey to become a truly multi-category
consumer products business. We are creating new Smokeless
products that encourage adult smokers, who would otherwise
continue to smoke, to switch to scientifically-substantiated,
reduced-risk” alternatives.

In 2024, our Quality Growth imperative delivered better returns on

Quality Growth

Delivering Quality Growth emphasises
the transition to a more balanced focus on
top-line and bottom-line delivery, centred

around our brands and innovation,
and continuing to seek long-term
opportunities Beyond Nicotine.

The key building blocks of
the Quality Growth pillar are:

Inspiring New Category Innovations
& Brands

Managed Combustibles Transition
Beyond Nicotine Foundations

Our commitments

under Quality Growth:

Progressing toward quality, margin-
accretive growth in Smokeless
FMC volume decline but expecting
continued value delivery

Sensibly investing for the future
Beyond Nicotine

Quality
Growth
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more targeted investments across all three of our New Categories.
We have built a fast-growing portfolio of New Category products
in a short period of time with New Categories annual revenue now
exceeding £3.4 billion.

@we further increased New Category contribution by £251 million
(on a constant currency basis), with New Category contribution
margin reaching 7.1%.~ Our focus on driving revenue growth and
margin expansion will continue, leveraging our deep cross-
category consumer insights. We aim to enhance our innovation
pipeline by further investing in our capabilities, our intellectual
property, our people and our science, driving an innovation-
focused culture.

Our centres of excellence in Southampton, Trieste and Shenzhen
continue to provide access to wider internal and external strategic
partnerships focused on developing consumer-relevant

premium propositions.

Three New Category product types underpin our efforts to Build
a Smokeless World:

Vapour

Our global Vapour brand, Vuse, is the #1 brand in the category
(in tracked channels). It plays a major role in providing smokers
with the opportunity to Switch to Better.

Vapour revenue was down 5.1% to £1,721 million in 2024, largely
driven by a lack of enforcement of illegal flavoured single-use
vapour products in the U.S. and a flavour ban in the province of
Québec in Canada where a lack of enforcement has also led to
an increase in the use of illicit products.

Vapour was the largest contributor to New Categories usage
reaching 11.9 million adult consumers, adding 0.1 million in 2024.

. For more information on our
Vapour Products see page 28

Heated Products

Our flagship Heated Product brand, glo, provides an alternative

to smoking that doesn't involve burning and, following scientific
studies, producing lower levels of certain toxicants than cigarettes.

Revenue for the category was down by 7.6%, due to the sale of our
Russian and Belarusian businesses last year. The momentum for
growth in Heated Products has been impacted by competitor
innovation and intensified activity in the below-weighted average
price segment.

However, while glo's performance has not met expectations,
our newly released innovations like Hyper Pro and veo, our non-
tobacco heated platform consumables, have strengthened our
pipeline and competitive position.

Hyper Pro is now present across 29 markets. The Group was the
first to introduce a distinct EasyView screen with HeatBoost
technology for better performance. Due to this improvement and
coupled with the revamp of our consumables portfolio, glo is now
in a stronger position to compete in the premium segment and
contribute to accelerating growth. glo continued to show early
signs of category volume share momentum vs 2023 in the top
markets, with volume share in the top HP markets declining 40 bps
t0 16.7% vs 110 bps decline in 2023.

. For more information on our
Heated Products see page 30
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Modern Oral

Unlike inhalable products like VVapour or
Heated Products, Modern Oral products
are different. Modern Oral products come
in the form of tobacco-free nicotine
pouches that are placed under the lip so
that nicotine can be absorbed effectively.

In 2024, Modern Oral was the fastest
growing New Category, driven by
consumer acquisition 8 up 54.2%, reaching
7.4 million adult consumers.'

Our refreshed Velo brand expression and
the launch of Grizzly Modern Oral boosted
volume and revenue growth in the U.S.

The opportunities for these productsin
markets with established oral nicotine
consumption and beyond, are plentiful 8
including in emerging markets.

. For more information on our
Modern Oral products see page 32

Accelerating our progress

Our innovation ecosystem is designed

to deliver products that meet consumer
demands and bring value to our business.
In designing our products, we seek to
assess their environmental impact and
ensure they are compliant, ready for global
market rollout. Most importantly, they
must align with our A Better Tomorrowcd
vision through Building a Smokeless
World and reducing the health impact

of our business.

To drive quality growth and transform
faster, we will focus our resources on
combining powerful innovations and world-
leading brands. To deliver an linnovation
step changez, we will continue to use
powerful consumer foresights and their
application to drive innovations that appeal
to adult consumers. We wiill further
strengthen and differentiate our New
Categories brands to profitably accelerate
our New Categories business and achieve
significant scale in order to realise our vision.

Managed Combustibles Transition
We are committed to becoming a
predominantly smokeless business, with
an ambition to reach 50% of our revenue
from Smokeless products by 2035.

The best choice any adult smoker can
make will always be quitting combustible
tobacco products completely. Yet many
do not. With only 10% of the world:s one
billion smokers currently using New
Category products, the long-term
opportunity for growth as we deliver on
our transformation is vast.

The continued performance of our
combustibles business is key to delivering
Quality Growth and generating the funds
necessary to invest in New Categories and
Build a Smokeless World.

Our aim is for the combustibles business
to deliver sustainable revenue, adjusted
gross margin and category contribution
growth. Sustainable pricing, digital
integration and Revenue Growth
Management play a key role in delivering
revenue growth.

A product transformation programme
is underway to enable a simpler and
rationalised product portfolio to enable
adjusted gross margin growth.

As part of this, we continue to refine the
number of tobacco leaf grades, blends,
cigarette formats and stock keeping units
(SKUSs) in our portfolio.

To deliver category contribution growth,
we will focus on marketing spend
optimisation and on simplifying our
combustibles portfolio to enable the delivery
of a managed combustibles transition.

! For more information on our
Combustible products see page 35

Beyond Nicotine Foundations
Wellbeing and Stimulation

Consumers are increasingly seeking
healthier lifestyles and lbetter-for-you:
products that help them manage their daily
wellbeing. We call this category Wellbeing
and Stimulation (W&S) and expect the
category to grow to £495 billion by 2030,
from around £296 billion, according to
most recent estimates."

Many of these products historically are

in common formats like pressed tablet
supplements and sugar-based sports and
energy drinks. Recently, however, there has
been a consumer shift towards products
that are less artificial, more enjoyable, have
greater functional efficacy, are easier to use
and understand, and that provide for a wider
range of functional benefits.

After over a century in nicotine, BAT

has significant expertise in providing
stimulation through enjoyable solutions
supported by our science and regulatory
capability, alongside robust route-to-
market infrastructure.

As a result, we are well positioned

to explore the development of a W&S
business by leveraging existing
capabilities and external partners.

Over the last two years, we have been
piloting, growing and developing a
functional wellbeing shots brand called
Ryde in Australia and Canada. In the second
half of 2024, a commercial test was also
initiated in the U.S. online via Amazon and
in Texas retail.

In addition to Ryde wellbeing shots, we are
building a W&S pipeline of products to
ensure sustained competitiveness to winin
this exciting category. This includes internal
scientific development of new products and
also working with Btomorrow Ventures
(BTV) to guide and support our investments
or potentially larger scale M&A in the future.

27

Cannabis

As a growing and exciting category for the
future, cannabis has significant potential
for BAT:s development and progression of
Beyond Nicotine. The global legal
recreational cannabis market has grown,
from around £5 billion (2019) to £12.1 billion
(2023).2 Itis predicted to continue growing
by 16%° each year, with non-combustible
formats driving this category growth.

We believe this is signalling a shift away
from traditional smokable combustible
cannabis formats into other, potentially
less harmful, more progressive
consumption methods.

The regulatory environment and consumer
sentiment towards recreational cannabis
are also evolving. From the legalisation of
cannabis in Germany, to the U.S.
Department of Health and Human Services'
recommendation to the Drug Enforcement
Administration to reschedule cannabis, we
are seeing progress across the globe. Such
developments are essential to further
exploration of the category and we will
continue to monitor the changes in the
regulatory environment as it evolves.

As part of our strategic investment in 2021
into the Canadian cannabis company
Organigram, BAT established a joint-
Product Development Collaboration (PDC)
Agreement and Centre of Excellence. The
PDC was set up to leverage the expertise
of both organisations, to develop the next
generation of non-combustible cannabis
products. In 2024, the PDC team made
progress in this space with Organigram
bringing new innovations to market
through the launch of Edison Sonics
gummies. The gummies feature new nano-
emulsion technology which enables quicker
and more efficient absorption during
consumption, addressing a key consumer
pain point in edible technology.

BAT strengthened its partnership with
Organigram in 2023 by signing an
agreement for a further investment to

a value of CAD$125 million (74 million)
payable in three tranches between January
2024 and February 2025. In 2024, the
Group paid two of the three tranches. As
part of this investment, Organigram have
established Jupiter, a strategic investment
pool, intended to be applied for emerging
opportunities within the cannabis space.
Two investments have been made by
Organigram via Jupiter in 2024, including
one in Sanity Group, a leading German
medical cannabis company in which the
Group also has a direct equity interest.

. For more information on
Beyond Nicotine, see page 37

Notes:

1. IRI/Circana Consulting

2. Euromonitor 2023 Market Sizing Data | Global.
3. Euromonitor 2023 Market Sizing Data | Global.
4. Euromonitor 2023 Market Sizing Data | Global.
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Our Vapour Products

Our leading, global Vapour
brand, Vuse, plays a major
role in providing smokers
with a reduced-risk
alternative to cigarettes.

Vapour Top markets ***
the U.S, Canada, France, the UK,
Spain, Poland and Germany

Highlights

BAT maintained global value
share leadership despite a
1.2 ppts decline vs 2023 to
40.0% value share (in
tracked channels) in our
Top Vapour markets.

BAT maintained its value
share leadership position
inthe U.S, at 50.2%
(down 2.0 ppts vs 2023,
in tracked channels).

Consumer acquisition
up 0.1 million, reaching
11.9 million.

Vapour volume down 5.9%

in a strong price environment
(+3.3%), with revenue 2.6%
lower at constant rates

of exchange.

Vapour products*O
are battery-powered
devices that heat
e-liquids to produce
an inhalable aerosol
(vapour).

Overview

Vapour is the largest category of our
Smokeless products. Both in terms of its
global footprint, and the estimated 82
million consumers who use Vapour
productsl. These products are an attractive
proposition tg convert adult smokers to
reduced-risk ° Smokeless products.

Low barriers to entry and an absence of
consistent regulatory frameworks lead
to a highly fragmented and competitive
landscape.

Key challenges for the Vapour category
include regulatory risks, illicit trade and
the pace of innovation.

The Scientific Evidence

Evidence continues to emerge from the
public health community and academia
about the role of Vapour products as a
reduced-risk” alternative to smoking.

In 2022, we conducted an innovative study
of Vuse, using a cross-sectional approach.
This provided a snapshot of the differences
in indicators of potential harm between
Vuse consumers and smokers. The findings
revealed that BAT's Vapour products
produce 99% less toxicants when
compared to cigarette smoke?, while the
laboratory cell tests also demonstrated
that our products don't cause

DNA mutations or promote cancer,

unlike cigarettes®*

In New Zealand, the introduction of Vapour
products has been associated with a
dramatic decrease in the daily smoking
rate’, with ASH New Zealand stating

that the country remains on track to

reach its 2025 smoke-free goal of <5%

of the population.’

In our pursuit of accelerating towards

our purpose, in 2024, IBAT's Commitment
to Responsible Vaping Products; was
published, unveiling a series of new
ambitions for our Vapour devices

63

Number of markets where
the Groupzs Vapour products

are sold supported by evidence-based solutions
to tackle some of the most pressing
societal concerns.

Notes:

* Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk
free and are addictive.

0 Our products as sold in the U.S., including Vuse, Velo, Grizzly, Kodiak, and Camel Snus, are subject to FDA regulation and
no reduced-risk claims will be made as to these products without agency clearance.

***Top Vapour markets are defined as the Top markets by industry revenue, being the U.S., Canada, France, the UK, Spain,
Poland and Germany and accounting for ¢.80% of global industry closed systems consumables revenue (being
rechargeable closed systems and single-use products) in 2024. The Top markets were revised in 2024, with a reduction
in value share in respect of 2023 to 41.2%. Also in 2024, the Group changed from Marlin to Retail Scan Data for the U.S.
vapour market, with the Group's Vapour value share in 2023 rebased to 52.1%.

1. Jerzynski, T.and Stimson, G.V. (2023), "Estimation of the global number of vapers: 82 million worldwide in 2021", Drugs, Habits and
Social Policy, Vol. 24 No. 2, pp. 91-103. Available at: www.doi.org/10.1108/DHS-07-2022-0028

2. Comparison with smoke from a scientific standard reference cigarette (approximately 9mg of tar) in terms of the
average of the 9 harmful components the World Health Organisation recommends to reduce in cigarette smoke.

3. Thorne, D., Crooks, I, Hollings, M., Seymour, A, Meredith, C., Gaba, M. The mutagenic assessment of an electronic-cigarette
and reference cigarette smoke using the Ames assay in strains TA98 and TA100. Mutation Research 2016, 812;29-38.

4. Breheny, D., Oke, O., Pant, K. & Gaga, M.D. Comparative tumor promotion assessment of e-cigarette and cigarettes using
the in vitro Bhas 42 cell transformation assay. Environmental and Molecular Mutagenesis, 2017, Volume 58, Issue 4 p.
190-198; doi.org/10.1002/em.22091

5. Snowdon, C,, et al., Vaping Works. International Best Practises: United Kingdom, France, Canada and New Zealand.
Property Rights Alliance,2021. www.propertyrightsalliance.org/wp-content/uploads/PRA_VapingWorks.pdf

6. Action on Smoking and Health (ASH), Smoking rate continues record decline to only 6.8% daily use, Maori and Pacific
rates are also reduced. Action for Smokefree 2025, 2023.

7. Haswell, L.E., Gale, N., Brown, E. et al. Biomarkers of exposure and potential harm in exclusive users of electronic cigarettes
and current, former, and never smokers. Intern Emerg Med 18, 135981371 (2023). doi.org/10.1007/s11739-023-03294-9.

8. Bishop, E,, East, N., F. Miazzi, Fiebelkorn, S., Breheny, D., Gaca, M. and Thorne, D. (2023). A contextualised e-cigarette
testing strategy shows flavourings do not impact lung toxicity in vitro. 380, pp.1811. doi: doi.org/10.1016/

j-toxlet.2023.03.006.
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In 2023, results from our innovative cross-
sectional clinical study7 showed that exclusive
Vuse users had significantly lower exposure
to tobacco toxicants, and favourable results
for indicators linked to smoking-related
diseases, compared with smokers.

Also in 2023, we published a laboratory
study8 which showed flavoured e-liquid
toxicity was >95% reduced when compared
to cigarette smoke and concluded that
flavoured e-liquids do not increase the risk
profile of well stewarded e-cigarettes.

Regulation and PMTA

The future of Tobacco Harm Reduction has
always depended on robust science and
ensuring that this science is accessible to
audiences outside the scientific community
is crucial. This need is growing stronger
than ever, and consumers deserve to
understand the relative risk profiles

of these products.

In addition, perceptions of nicotine continue
to evolve; however, many consumers 8

and healthcare professionals 8 do not
adequately understand the risks associated
with nicotine generally.

We strongly support a well-functioning
regulatory system within which regulatory
oversight leads to accelerated reductions
in underage tobacco use and in tobacco-
related harm. We are invested in that
system and are fully committed to

those goals.

The tobacco industry is undergoing
transformational change. Smokeless
technologies like Vapour, Modern Oral and
Heated Products offer great potential for
moving more adult smokers to potentially
less harmful alternatives. This change is
underscored by the U.S. Food and Drug
Administrationzs Premarket Tobacco
Product Application (PMTA) process.

PMTAs include, among other things, robust
science packages composed of analytical,
toxicological, pre-clinical, clinical, and
behavioural data to demonstrate that the
marketing of a tobacco product is
aappropriate for the protection of the public
healtht and underpinned by science.

We welcome the FDAzs marketing
authorisation for our Vuse Alto device

and tobacco flavour consumables, based
on a finding that marketing these products
are appropriate for the protection of
public health.

We are continuing to challenge the FDAis
Marketing Denial Orders (MDOs) for Vuse

Altozs Menthol and Mixed Berry products in
court and have obtained a permanent stay
of enforcement for Vuse Alto Menthol,
allowing it to remain on the market.
Menthol variants account for 73% of total
Vuse consumables (2023: 65%).

We believe that public health officials,
legislators, and regulators 8 especially

the Food and Drug Administration (FDA) 8
should be concerned about the continued
influx of illegal flavoured and single-use
vapour products into the U.S. market,
which we estimate accounts for 70%

of the total U.S. Vapour market.

It is unacceptable that these products,
marketed in youth-appealing flavours
such as bubble gum and cotton candy,
continue to be sold.

We continue to call for appropriate
regulation and enforcement to tackle illicit
products in the category, and we welcome
signs of increasing action, including:

8 The FDA increasing frequency of warning
letters, seizures and penalties;

8 Implementation of vapour directories
in three states, with an additional
11 states having passed vapour directory
and enforcement legislation, with
staggered implementation up to
Q4 2025; and

8 Continued signs of illicit products volume
decline in Louisiana, the first state to
implement a vapour directory and
enforcement legislation in October 2023,
with Vuse Alto capturing the majority
of the volume outflow back into the
legal segment.

However, there is more to do and effective
regulation and enforcement of Vapour
products will remain a key focus to unlock
the full potential of the category. Currently,
we believe there is a lack of enforcement

of the flavour ban in the province of Québec
in Canada and regarding the 2ml liquid tank
limit in the UK, both of which continue to
negatively impact the legitimate market.

Performance Summary

Vapour consumables volume declined 5.9%
to 616 million units in 2024 (having grown
7.0% to 654 million units in 2023), impacted
by the lack of enforcement of illegal
flavoured single-use Vapour products in
the U.S. and the impact of the flavour ban
in the province of Québec in Canada.

@Four of the seven Top Vapour markets are
profitable (on a category contribution basis),
driven by increased scale and marketing
spend effectiveness, as we continue to
focus on delivering Quality Growth.2

Vaping can benefit public health,
given the substantial evidence
supporting the potential of vaping
to reduce smokingzs [health] toll.

Joint published statement from 15 past Presidents
of the Society of Research on Nicotine and Tobacco'

Note:

1. D.Balfour, N. Benowitz, S. Colby, D. Hatsukami, H. Lando, S. Leischow, C. Lerman, R. Mermelstein, R. Niaura, K.
Perkins, O. Pomerleau, N. Rigotti, G. Swan, K. Warner, R. West, aBalancing Consideration of the Risks and Benefits
of E-Cigarettest, American Journal of Public Health 111, no. 9 (September 1, 2021): pp. 1661-1672.
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BAT maintained global Vapour value share
leadership (in tracked channels) with a full-
year closed system value share of 40.0%
(down 1.2 ppts vs 2023) led by Vuse Alto.

We consolidated our position in all Top
markets, with consumers of our Vapour
products up 0.1 million to 11.9 million.

Proportion of Vapour revenue
by regionin 2024

(Em)
\

2024 2023
£m £m
us. 998 1,033
B AME 611 686
B APMEA 112 93
Total 1,721 1812

We continue to have strong value share
positions in the rechargeable sub-category.
Specifically, on a full-year basis in 2024:

8 In the U.S,, the world's largest Vapour
market, we maintained leadership in
closed system value share (in tracked
channels) at 50.2%, down by 2.0 ppts.

In 2024, revenue was down 3.5%, or 0.8%
on a constant currency basis. Pricing in
both consumables and devices during the
year contributed to growth by 2.9% in
2024 and 20.4% in 2023, but was more
than offset by lower consumables volume
(down 3.7% in 2024 and 6.6% in 2023),
driven by the growth of illegal flavoured
and single-use products.

8 In AME, our Vapour volume declined 11.5%
with revenue down 10.8%, largely driven
by Canada (discussed earlier), where
volume declined 32%. The rechargeable
closed system device segment began to
return to growth at industry level in
Europe with Vuse Go Reload, our new
rechargeable closed system, performing
well. We believe we are well-positioned to
capitalise on this momentum with global
leadership in the rechargeable closed
segment, with value share of 59.9%.

Following the Mexican Governmentzs
decision to ban the sale of Vapour
products, Vuse will no longer be sold in
Mexico. We believe this decision is
counter to the goal of reducing smoking
rates, a goal we share. Smokeless
products, including Vapour devices, are
an effective way of helping smokers
switch away from cigarettes.

8 In APMEA, total Vapour consumables
volume grew strongly by 19.1%, with
revenue up 19.6%, driven by South Korea
and New Zealand.
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Our Heated Products

Heated Products (HPs) use heat
to generate a nicotine-containing
aerosol, which the user inhales.

This category includes Tobacco
Heated Products (THP) and Herbal
Products for Heating (HPH).

Within HPs, because the tobacco or

herbal substrate is heated instead
of burned, the resulting aerosol
comprises mainly water, glycerol,
nicotine and flavours 8 different
to cigarette smoke.

HP Top markets **

Japan, South Korea, Italy, Germany,
Greece, Hungary, Poland, Romania
and the Czech Repubilic.

Highlights

glo HP category volume
share down 40 bps in
Top markets vs 2023

to reach 16.7%.

glo consumer acquisition
up 1.6 million reaching
10.2 million.

glo consumable volume
down 11.6%, with the industry
volume up 12%, with our
performance impacted by
the sale of our businesses

in Russia and Belarus
partway through 2023.

glo revenue declined by 7.6%.

Overview

Heated Products offer the most familiar
route for smokers to adopt a reduced-risk 0
Smokeless product.

Our latest glo devices, Hyper Pro and Hyper,
utilise induction heating to externally heat our
tobacco and non-tobacco consumables that
contain nicotine to a specific temperature
range. With Hyper Pro having launched in
2024, the evolution in our innovation and
design is clear, offering adult consumers a
more differentiated device, with new digital
features. As we continue to build gloas a
strong and consistent global brand, we must
transform our product portfolio through our
robust innovation pipeline.

The Scientific Evidence*

When tobacco is burned by combustion
at over 900°C, the smoke produced is
incredibly complex with over 7,500
individual chemicals present, of which

150 chemicals are known to be harmful,
and more than 60 are known carcinogens.
In contrast, HPs heat natural material,
including tobacco or other ingredients like
rooibos, to much lower temperatures
(below 400°C).

Due to the heating, as opposed to burning,
HPs are considered reduced risk compared
to continued smoking for those who
switch completely.

In 2018, Public Health England ™, while
highlighting the need for more research,
found that a&compared with cigarettes,
heated tobacco products are likely to
expose users and bystanders to lower
levels of particulate matter, and potentially
harmful compounds £

More long-term studies are needed on HPs
and in 2021 we conducted a year-long
clinical study2 to evaluate the reduced-risk
potential of glo. It found that smokers who
switched from cigarettes to the exclusive
use of glo significantly reduced their

33

Number of markets where
the Groupzs Heated Products

are sold exposure to certain toxicants and
indicators of potential harm related to
several smoking-related diseases, in some
measures to a level found in participants
who had stopped smoking entirely.

Notes:

* Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk
free and are addictive.

** Top HP markets are defined as the Top markets (excl. Russia) by industry revenue. Top markets are Japan, South Korea,
Italy, Germany, Greece, Hungary, Poland, Romania and the Czech Republic. These markets account for 80% of global HP
industry revenue in 2024. The Top markets were revised in 2024, with a reduction in volume share in respect of 2023
t017.1%.

*** Public Health England (PHE) was replaced in Oct 2021 by the UK Health Security Agency and Office for Health
Improvement and Disparities.

1. McNeill A, Brose LS, Calder R, Bauld L, Robson D. Evidence review of e-cigarettes and heated tobacco products 2018.

A report commissioned by Public Health England. London: Public Health England, 2018.

2. Gale, N., McEwan, M., Hardie, G., Proctor, C.J. and Murphy, J. (2022). Changes in biomarkers of exposure and biomarkers
of potential harm after 360 days in smokers who either continue to smoke, switch to a tobacco heating product or quit
smoking. Internal and Emergency Medicine. doi:doi.org/10.1007/s11739-022-03062-1.

30



BAT Annual Report and Form 20-F 2024

Strategic Report Governance Report

Financial Statements Other Information

Designed with Purpose
Hilo and Hilo Plus are the newest additions
to our flagship glorange of Heated Products.

Hilo is a one-piece device featuring an
innovative AMOLED EasyViewTM screen for
consumers to stay in control of their device
usage and monitor its battery life.

Consisting of two pieces, Hilo Plus has a
charging case and a heating device. The
heating device is known as the
EasySwitch™ heating pen, which can be
removed from the charging case and used
independently for a maximum of two
sessions, or can be used while docked in
the charging case. Additionally, the pen can
be inserted or removed from the case
during the heating session without
disrupting the session.

Hilo builds on Hyper Pro, which was
introduced to address the evolving
preferences of consumers of
Heated Products.

Featuring our HeatBoostd technology,
Hyper Pro delivers superior taste
satisfaction, a step up on immediacy, more
intense boost taste mode and a longer
session, compared to earlier Hyper devices.
Paired with our upgraded blended tobacco
stick range and our veo tobacco-free herbal
stick novel flavour range with capsule, it
delivers an enhanced experience compared
to other Hyper products.

Hyper Pro is a smart and intelligent device
equipped with a progressive EasyViewd
display for interactive and intuitive control
of the experience through a simple screen
interface displays the selected taste mode,
session progress and battery power. The
device has better palm fit and convenience
in use with a TasteSelect dial enabling one
move to open the shutter and select the
taste mode. This is also combined with the
convenience of a faster charge than other
Hyper products.

Hyper Pro is now present across

29 markets. veod, our first brand to launch
a non-tobacco consumables range,
continues to outperform peers and is now
in 20 markets.

We continue to expand our geographic
footprint with glo now available in
33 markets.

Performance Summary

Impacted by the sale of the Group's
businesses in Russia and Belarus in 2023
(which negatively impacted performance
by 2.5 billion sticks due to the timing of the
sale partway through that year), total
consumable volume declined 11.6% to

20.9 billion sticks in 2024 having declined
1.3% (to 23.7 billion sticks) in 2023.

In 2024, glo HP category volume share

in the Top markets declined 40 bps

t0 16.7% as growth in Poland and the Czech
Republic and stabilisation in Italy was offset
by the highly competitive markets in Japan
and South Korea and the deprioritisation of
the super-slim format in both markets.

Revenue declined 7.6% to £921 million
(2023: down 6.0% to £996 million), largely
due to the sale of the Group's businesses
in Russia and Belarus partway through
2023 which acted as a comparative drag
on performance of £78 million in 2024 and
by £75 million in 2023. Excluding the impact
of the relative movements in sterling, at
constant rates of exchange revenue
declined 2.5% in 2024, compared to a
decline of 2.5% in 2023.

In AME, which has seen strong industry
volume growth of 9% in 2024 (2023: 17%),
our consumable volume declined 24.6% to
8.3 billion sticks, having decreased 7.5% in
2023. The decline in both 2024 and 2023
was largely due to the sale of the Group's
businesses in Russia and Belarus, which
negatively affected volume, compared to
the respective prior period, by 2.7 billion
sticks in 2024 (and 2.5 billion sticks in
2023). This more than offset higher volume
in Spain and Greece.

Accordingly, in 2024, revenue declined
by 12.2%, or 10.4% at constant rates of
exchange. This compares to 2023 which
grew by 2.3% (or 3.0% at constant rates
of exchange).

AME now represents 39.9% of our global
HP volume.

Using tobacco in forms that donzt burn,
like smokeless tobacco or heat-not-
burn products, will reduce your
exposure to harmful combusted
chemicals, including carbon monoxide.

Canadian Centre for Addiction and Mental Health

Lower Risk Nicotine User Guidelines, 2021

Note:

Proportion of HP revenue
by region in 2024
(Em)

2024 2023

£m £m

us. 0 0

B AME 443 505
B APMEA 478 491
Total 921 996

In APMEA, where the most mature HP
markets are, our consumable volume was
down 0.2%, having grown 4.9% in 2023.
Revenue was down 2.8% (2023: down
13.2%) yet grew 5.6% (2023: 7.3% decrease)
at constant exchange, driven by the
innovations and activation of commercial
plans in Japan.

Pricing was a positive contributor to the
regional HP performance by 5.8% in 2024,
having been a negative impact in 2023

by 12.2% due to the price repositioning

in that period.

In Japan, glois volume share of total HP
and combustibles was 16.7%, down 40 bps
on 2023 (2023: 17.1%), as consumers
continue to switch to reduced-risk
alternatives to cigarettes, with our

HP category volume share at 17.8%, down
50 bps from 18.3% in 2023.

1. Canadian Centre for Addiction and Mental Health (2021). 7 tips to lower your risk when using nicotine. Available at: intrepidlab.ca/en/Documents/Quick%20Tips.pdf
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Our Modern Oral Products

Overview

Inrecentyears, anew trajectonyforgrowth mmerketawith
category ( of Modern Oral
products “has emerged.

established oral nicotine consumption. The
U.S. and the Nordics are prime examples of
such markets, as adult consumers already
have the experience of Traditional Oral
products.

However, the key challenge in unlocking the

These come in the form of tobacco-free category's potential in new markets relates to

nicotine pouches that are placed
under the lip so that nicotine can
be effectively absorbed.

Modern Oral

Top markets **

the U.S., Sweden,
Norway, Denmark,
Switzerland, Poland
and the UK

Highlights

Continued strong global
volume growth (up 55.0%),
with adult consumer numbers
up 2.6 million to 7.4 million.

Category volume share

in Top markets was 28.4%,
up 1.3 ppts, driven by

an increase in the highly
competitive U.S. market.

Strong volume and revenue
growth in the U.S,, led by Velo
and Grizzly Modern Oral.

Volume share leadership

in Modern Oral in AME

at 64.7%, with continued
market leadership (through
Velo) in 21 European markets.

AME revenue up 40.3%,
with volume up 50.2%.

how the oral nicotine product is used, which
is different to how nicotine has previously
been consumed, typically through inhalation.

Building a portfolio of strong brands and
products/ranges to accelerate adult
consumer adoption is essential to
establishing a leading, global Modern
Oral business.

WcOTWE POy, The Scientific Evidence*

Modern Oral nicotine pouches build upon
the extensive scientific evidence available
for snus, including long-term studies'?
which demonstrate that snus use is
associated with less risk of many diseases
compared with cigarette smoking.

Modern Oral products, however, are designed
to offer adult consumers an improved,
reduced-risk° alternative, with many
Modern Oral products manufactured as
tobacco-free.

Laboratory scientific studies for our
Modern Oral products show they produce
less than 1% of the toxicants found in
C|garette smoke® and lower levels than
snus” 8 a Traditional Oral tobacco product
whigh is already regarded as a reduced-
risk - alternative to smoking.

Toxicology tests assessing the biological
effects of our Modern Oral products also
show they have reduced effects relative to
cigarettes and snus”.

000000

Number of markets where
the Groupis Modern Oral
Products are sold

Notes:
1. Ramstrom L, Borland R, Wikmans T. Patterns of Smoking and Snus Use in Sweden: Implications for Public Health. Int J
Environ Res Public Health. 2016 Nov 9;13(11):1110. doi: 10.3390/ijerph13111110. PMID: 27834883; PMCID: PMC5129320.
2. Sohlberg, T., Wennberg, P. Snus cessation patterns - a long-term follow-up of snus users in Sweden. Harm Reduct J 17,
62 (2020). doi.org/10.1186/s12954-020-00405-z
3. Gaca, Marianna, et al. "Bridging: accelerating regulatory acceptance of reduced-risk tobacco and nicotine
products.” Nicotine and Tobacco Research 24.9 (2022): 1371-1378.
4. Azzopardi, David, Chuan Liu, and James Murphy. "Chemical characterization of tobacco-free ‘modern’ oral nicotine
pouches and their position on the toxicant and risk continuums." Drug and chemical toxicology 45.5 (2022): 2246-2254.
5. East, N, etal. "A screening approach for the evaluation of tobacco-free Imodern oral; nicotine products using Real
Time Cell Analysis." Toxicology Reports 8 (2021): 481-488, and Bishop, E., et al. "An approach for the extract generation
and toxicological assessment of tobacco-free Imodernzoral nicotine pouches.” Food and chemical toxicology
145 (2020): 111713.
* Based upon the weight of evidence and assuming a complete switch from cigarette smoking. These products are not
risk free and are addictive.
Top Oral and Modern Oral markets are defined as the Top markets by industry revenue, being the U.S., Sweden, Norway,
Denmark, Switzerland, Poland and the UK and accounting for c. 90% of global industry Modern Oral revenue in 2023. The
Top markets were updated in 2024, with a revision in 2023 volume share to 27.1% (Group) and 64.7% (AME). Also in 2024,
the Group changed from Marlin to Retail Scan Data for the U.S. Modern Oral market, with the Group's Modern Oral
volume share in 2023 rebased to 4.5%.
*** Source: based on NielsenlQ volume share of Total Oral.
0 Our products as sold in the U.S., including Vuse, Velo, Grizzly, Kodiak, and Camel Snus, are subject to FDA regulation and
no reduced-risk claims will be made as to these products without agency clearance.

*

*
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Published in 2022, results from our
innovative cross-sectional clinical study
showed that exclusive Velo users had
substantially lower exposure to tobacco
toxicants, and significantly better results
for indicators linked to smoking-related
diseases, compared with smokers. In 2023,
in a study where daily smokers were
provided with Velo, the majority of
participants significantly reduced their
daily cigarette use.

On the basis of our evidence and informed
by the wealth of independent evidence
regarding snus, switching completely to
Modern Oral products can be expected to
reduce the risk of smoking related disease
when compared to continued smoking.

Our Products

Our Modern Oral products are white in
colour and contain high-purity nicotine,
water and other high-quality food-grade
ingredients, including plant-based fibres,
flavouring and sweeteners.

Originating in Scandinavia, Velo is now a
leading global brand of nicotine pouches.
These typically appeal to a broader
audience than Traditional Oral tobacco
because of their attractive price
positioning. With comparatively lower
excise rates (versus Traditional Oral and
combustibles), Modern Oral generally has
higher margins than Traditional Oral.

Our Velo product range spans across
tobacco, mint and fruit flavours and are
sold in various nicotine strengths, from
3mg to 17mg of nicotine per pouch.

Building on the growing trend of Traditional
Oral consumers moving to Modern Oral,
we launched Grizzly Modern Oral in the U.S.
in 2024.

We are also delivering a step change in
Modern Oral manufacturing. Truly living
our ethos, our Modern Oral factory in
Pécs, Hungary, put together a bold plan
to implement food industry standards
for Modern Oral manufacturing.

With a cross-functional team across
quality, production, engineering and EHS
teams delivering technical changes and
process improvements, Pécs became the
first site in BAT:s history to obtain the

ISO 22000 certification for food safety
management systems.

We have also built and commissioned a
new facility in Trieste, Italy that will further
enhance our capabilities and provide
additional capacity (in Modern Oral and
Heated Products).

In line with the Group's sustainability
ambitions, Velo plastic cans are being
upgraded to use single polymer plastics,
with the use of bio-based materials also
being trialled to achieve International
Sustainability and Carbon Certification.

Performance Summary

2024 maintained the momentum from
2023 with growth in volume and value.
Volume was up 55.0% to 8.3 billion
pouches, having grown 33.6% to 5.4 billion
pouches in 2023.

Revenue increased 46.6% to £790 million
(2023: up 35% to £539 million). Excluding
the impact of foreign exchange, this was

an increase of 51% in 2024 and 39% in 2023,
as price/mix was down 2.9%, after the
increase of 5.4% in 2023.

Volume share of the Modern Oral category
in our Top markets was 28.4%, up

1.3 ppts compared to 2023. This was driven
by the U.S. where our volume share of
Modern Oral increased by 2.1 ppts with
volume up 234% to 991 million pouches
(2023: down 1.3% to 297 million pouches).

Revenue in the U.S. increased in 2024 to
£80 million, an increase of 223% (or 232%
at constant rates), driven by the traction of
our refreshed Velo brand expression and
Grizzly Modern Oral roll-out.

While we await the outcome of our PMTA
submission for our successful European
product, Velo 2.0, we are encouraged that
we have started to reinvigorate our
performance in 2024.

The Group reinvested in trade activation
in 2023, leading to a decline in net pricing
of 30.5% and revenue down to £25 million
in that year.

In our Top markets outside the U.S., we
maintained volume share leadership, which
was down 10 bps at 64.7%.

In AME, we maintained volume share
leadership in 21 European markets. Revenue
increased by 40.3% (2023: up 41.5%) or
44.4% (2023: up 44.6%) at constant rates
of exchange. Price/mix was a negative drag
of 4.6% in 2024 having been positive by
8.1% in 2023. The higher revenue was
therefore largely driven by volume growth
(up 50.2% in 2024 and 36.5% in 2023), with
Sweden, the UK, Norway, Austria and
Finland all performing well as the Modern
Oral category continued to grow.

Switching from cigarettes to nicotine
pouches could represent a reduction in
health risks for a person who smokes.

German Federal Institute for Risk Assessment (BfR)"

Note:

As the Modern Oral category continues

to grow and becomes more established in
Europe, we continue to see strong growth
in adult consumer numbers. In Sweden,
Velo is the largest (by volume share) of any
snus or Modern Oral nicotine pouch brand .

Proportion of Modern Oral
revenue by regionin 2024
(Em)

2024 2023

£m £m

us. 80 25

B AME 676 482
B APMEA 34 32
Total 790 539

In APMEA our volume grew 16.8% and our
revenue grew 5.7% (being 10.0% at
constant rates), fuelled by robust growth
from Global Travel Retail and continued
strong Emerging Market volume
performance in Pakistan (up 27.3%). Our
insights and foresights in these markets
give us confidence in our ability to unlock
the Emerging Markets opportunity for
Modern Oral going forward.

We continue to seek opportunities and
develop the category in other markets as
we believe that Modern Oral is an exciting
longer-term opportuni%y to commercialise
reduced-risk products .

1. Bundesinstitut fir Risikobewertung, 2022. Health Risk Assessment of Nicotine Pouches: Updated BfR Opinion No. 023/2022 of 7 October 2022, BfR-Stellungnahmen. Bundesinst. fiir

Risikobewertung. www.doi.org/10.17590/20220204-105615
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Our Traditional Oral Products

The most common products
In Traditional Oral are largely
moist oral tobacco popularin
the U.S., with our main brands
being Grizzly and Kodiak.

These products are
less finely ground than
another Traditional
Oral product referred
to as Swedish-style
snus. Both of these
Traditional Oral
products are available
in loose form, as well
as in pre-packed
pouches.

Our Products

We also sell a range of Traditional Oral
products, including Swedish-style snus
and American moist snuff, available in loose
tobacco form or as pre-packed pouches.
We have long sold snus in Sweden and
Norway through our Fiedler & Lundgren
business, whose brands include Granit
and Mocca; and in the U.S. we market snus
under the Camel brand. Our American
moist snuff products include our flagship
Grizzly brand, as well as the premium
moist snuff brand Kodiak.

We remain committed too offering
potentially reduced-risk - products that help
adult smokers migrate from combustible
cigarettes while meeting the evolving needs
of other adult nicotine consumers.

WARNING: Ths et
can cause gum disease
_and tooth loss.

Performance Summary

Total revenue decreased 6.0% to
£1,092 million (2023: down 3.8% to
£1,163 million).

Translational foreign exchange impacted
both years, being a headwind in 2024

of 2.6% (compared to a headwind of 0.7%
in 2023) due to the relative movement of
sterling. On a constant rates basis, revenue
fell 3.4% in 2024 having declined 3.1%

in 2023.

In 2024, volume was lower (down 8.2%) than
the prior year (at 6.1 billion stick equivalents),
following a decline of 10.3% in 2023. While
pricing remained strong in both years (2024:
+4.8%; 2023: +7.2%), this was more than
offset by the volume decline.

In the U.S., which accounts for 96.9% of
the Groupis revenue from Traditional Oral,
volume declined 8.9% in 2024 (2023: down
10.9%). The higher decline rate in 2023 was
in part due to the normalisation of
inventory levels (being a drag of 1.7%). Both
2024 and 2023 were negatively impacted
by strong macro-economic headwinds
leading to downtrading, accelerated cross-
category switching (notably to Modern
Oral) and reduced consumption.

34

Value share of Traditional Oral was down
40 bps (2023: up 40 bps), while volume
share was down 40 bps (2023: down

20 bps).

Outside the U.S., being 3.1% of the Group's
revenue from the category, volume was
3.3% lower in 2024, driven by Sweden
where the Group:s volume share (as a
proportion of Total Oral) declined 90 bps
(2023: declined 50 bps). This decline was
due to the launch of the Lundgrens Modern
Oral product and higher pricing of Granit
to drive value.

Proportion of Traditional Oral
revenue by region in 2024

(Em)

2024 2023

£m £m

us. 1,058 1,127

B AME 34 36
B APMEA 8 8
Total 1,092 1,163

Due to the ongoing U.S. market dynamics,
as discussed on page 293, the Group has
recognised an impairment charge of

£646 million in respect of the carrying value
of Camel Snus. This reflects the reduced
sales as consumers switch to alternative
products including Modern Oral.

Commencing 1 January 2025, Camel Snus
will be assigned a 20-year useful economic
life and will commence amortisation from
that date which approximates to

£23 million annually.

Notes:

* Based on the weight of evidence and assuming
a complete switch from cigarette smoking. These
products are not risk free and are addictive.

0 Our products as sold in the U.S,, including Vuse, Velo,
Grizzly, Kodiak and Camel Snus are subject to FDA
regulation and no reduced-risk claims will be made as to
these products without agency clearance.
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Our Combustible Products

We are focused on driving

value from our strategic brands of
Dunhill, Kent, Lucky Strike, Pall Mall,
Rothmans, Newport (U.S.), Natural
American Spirit (U.S.) and Camel
(U.S.), which now account for 67%
of our combustible volume.

Our combustibles business is
founded on understanding and
meeting the preferences of adult
smokers in all parts of the world

Highlights

Group value share was

down 20 bps, as APMEA (flat)
and AME (flat) were more
than offset by the U.S,,

down 30 bps.

Volume share 20 bps higher
than 2023.

Strong price/mix +5.3%.

37

Number of cigarette
factories in 35 countries

Note:

* Top cigarette markets are defined as the Top cigarette
markets by industry revenue, being the U.S,, Japan,
Bangladesh, Brazil, Germany, Pakistan, Mexico and
Romania, accounting for c.60% of global industry
cigarettes revenue in 2024.

Value and Volume Share

Group cigarette value share was 20 bps
lower in 2024 (2023: down 40 bps), mainly
driven by the U.S. (down 30 bps). This,
combined with lower cigarette value share
in Germany, Romania and Bangladesh, was
partially offset by higher value share in
Brazil, Mexico and Pakistan.

Group cigarette volume share was up

20 bps in 2024 (2023: flat vs 2022). In 2024,
the Group grew volume share in Brazil,
Bangladesh, Pakistan and Mexico.
However, this was offset by Germany,
Romania and Japan. In 2023, the Group
grew volume share in Bangladesh, Ukraine,
Mexico, Italy, Spain, Pakistan, France,
Colombia and Germany. However, this was
offset by Japan, Brazil, South Korea, the
U.S., Switzerland, Australia, the Czech
Republic, Canada and Romania.

Volume Performance

In 2024, Group cigarette volume was down
8.9%, at 505 billion sticks (2023: down 8.2%
to 555 billion), with the total cigarette
market continuing to decline at 2%.

Both years were impacted by the disposal
of the Group's businesses in Russia and
Belarus partway through 2023. Volume
declined in the U.S. in both 2024 and 2023
(discussed below), with 2024 also
negatively impacted by Sudan (as the
ongoing conflict affected the supply chain).

35

Change in cigarette value share
in Top markets* (bps)

-20 bps

2024
2023 -40 40

Definition: Annual change in cigarette value

share 8 being the value of cigarettes bought by
consumers of the Group:s brands in Top markets*

as a proportion of the total value of cigarettes bought
by consumers in those markets (see page 391).

Change in cigarette volume share

in Top markets* (bps)
2024 | INNNEGN 20
2023 flat

Definition: Annual change in cigarette volume
share 8 being the number of cigarettes bought by
consumers of the Groupzs brands in Top markets*
as a proportion of the total cigarettes bought by
consumers in those markets (see page 391).

In other markets in 2024, volume growth in
Turkiye, Brazil, Indonesia, Pakistan,
Venezuela and Mexico was more than
offset by lower volume in exit markets,
notably in Africa and Bangladesh.

In 2023, volume was down in Pakistan,
driven by significant excise increases.
This was partly offset by volume growth
in Bangladesh, Brazil and Trkiye.

In the U.S, industry volume declined 8.4%,
having declined 7.5% in 2023 on a sales to
wholesaler basis. Our combustibles revenue
in the U.S. declined 6.7% (or 4.1% at constant
rates of exchange), driven by 10.1% lower
volume (2023: down 11.4% to 52 billion).

U.S. premium volume share was up 50 bps,
driven by Newport soft-pack and Natural
American Spirit.

The U.S. combustibles market continues to
be negatively affected by macro-economic
pressures impacting consumer behaviour,
with a growth in the deep-discounted
category (in which the Group is not
present) and the increase of solus-usage of
alternative nicotine products, driven by the
growth of illicit single-use Vapour products.

Cigarette volume in the U.S was also
negatively impacted by the flavour

ban in California in 2023 and the increase
of solus-usage of alternative nicotine
products, driven by the growth of illicit
single-use Vapour products.
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Our Combustible Products

Continued

Regulation

On 15 January 2025, in the final days of the
outgoing Biden administration, the FDA
issued a proposed product standard
whereby the agency would limit nicotine
levels in cigarettes following a two-year
effective date from publication of any final
rule. The proposed rule is currently subject
to public comment, but may be de-
prioritised by the Trump administration as
it considers all proposed regulations
advanced by the Biden administration.
Thus, it is not known whether or when this
proposed rule will be finalised, and, if
adopted, whether the final rule will be the
same as or similar to the proposed rule.

Under the Biden administration, the FDA
announced its intention to issue a final rule
to ban menthol as a characterising flavour
in cigarettes. In January 2025, the Trump
administration has withdrawn the rule
from the Office of Management and
Budget and it is currently held pending the
new Trump administrationzs reconsideration
of regulations advanced by the Biden
administration.

We have been clear that a ban on menthol
cigarettes would harm, not benefit,
public health.

Published science' indicates that:

8 menthol cigarettes do not present any
greater risk of smoking-related disease
compared to non-menthol cigarettes; and

8 the weight of scientific evidence does not
indicate that menthol cigarettes adversely
affect initiation, dependence, or cessation.

Additionally, evidence from other markets
where similar bans have been imposed
demonstrates no impact on overall cigarette
consumption because smokers switch to
non-menthol cigarettes, turn to the illicit
market, and resort to product tampering.

We believe that a ban on menthol is
contrary to the FDAs stated goal of
reducing the health effects of tobacco use.
Our U.S. business will continue

to participate in public discourse and will
likely challenge this unsupported and
counterproductive rule in court if, and when,
itis released.

In December 2022, the sale of all tobacco
products with characterising flavours
(including menthol) other than tobacco
was banned in the State of California. This
has negatively impacted the Group's
volumes in both 2023 and 2024 in the U.S.
and the Group will continue to monitor the
impact in the coming periods.

Strategic Brand Performance
In 2024, strategic cigarette brands; value
share was flat (2023: down 30 bps):

8 Dunhillzs overall value share was up 10 bps
(2023: flat) as growth in Brazil and
Pakistan was partly offset by reductions
in Romania. Volume was 0.9% lower
(2023: up 0.9%), largely driven by South
Korea and our exit from Mali;

8 Kentzs value share was up 10 bps
(2023: 10 bps down) as growth in Brazil
and Romania was partly offset by lower
value share in Japan. Volume was down
1.2% (2023: down 9.4%) due to the
negative impact of the sale of the Group's
businesses in Russia and Belarus partway
through 2023. Kent increased volume in
Turkiye, Poland and Brazil, which was
partly offset by lower volume in Japan;

8 Lucky Strikezs value share grew 70 bps
(2023: up 40 bps), as growth in the U.S,,
Bangladesh, Brazil and Japan more than
offset lower value share in Germany.
Volume declined 4.8% (2023: up 16.7%)
driven by the sale of our business in
Russia partway through 2023. This more
than offset higher volume in Bangladesh,
the U.S, Brazil and Indonesia;

8 Rothmans: value share was down 20 bps
(2023: flat) driven by lower value share in
Brazil, Romania and Pakistan. Volume was
13.3% lower (2023: 14.6% down) partly
due to the sale of our business in Russia
with volume lower in Poland, Romania,
Ukraine and Nigeria. This more than offset
higher volume in Brazil and Italy; and

8 Pall Mall:s value share was 30 bps lower
(2023: 30 bps down) as growth in
Pakistan, Mexico and Romania was more
than offset by lower value share in the
U.S. and Germany. Volume was down
7.0% (2023: down 15.9%) as higher
volume in Pakistan was more than
offset by lower volume in the U.S. and
Chile, and the impact of exit markets.

The Groupis U.S. domestic strategic
combustible portfolio was 20 bps down:

8 Newport value share decreased 20 bps
(2023: down 50 bps), while volume
declined 11.1% (2023: down 14.7%);

8 Natural American Spirit performed
well with value share up 10 bps
(2023: up 30 bps). Volume was 10.0%
down (2023: down 3.5%); and

8 Camelzs value share declined 30 bps in
the U.S. (2023: down 50 bps) with volume
13.2% down (2023: 14.0% down), driven
by competitive pricing pressures.

VVolume of other tobacco products (OTP)
declined 11.2% to 13.0 billion sticks
equivalent (2023: 11.0% decline), being 3%
of the Group's combustible portfolio
(2023: 3%).

Revenue

In 2024, revenue from combustibles

was down 6.4% to £20,685 million

(2023: £22,108 million, down 4.0%). Pricing
in both years was strong with price/mix in
2024 at 5.3% and 7.5% in 2023. However,
this was offset by the decrease in volume
in both years as described earlier.
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Proportion of combustibles
revenue by region in 2024

(Em)
2024 2023
£m £m
us. 9,094 9,744
B AME 7,039 7,614
B APMEA 4552 4,750
Total 20,685 22108

Revenue is affected by the relative
movement of sterling against the Group's
reporting currencies. In 2024, this was a
translational foreign exchange headwind
of 4.8%, compared to a headwind of 3.2%
in 2023.

In both 2024 and 2023, revenue was
impacted by a combination of lower
comparative performance from Russia and
the sale of the Group's businesses in Russia
and Belarus partway through 2023, which
in aggregate acted as a negative drag on
performance by £389 million in 2024 and
£380 million in 2023.

After adjusting for the currency headwinds,
revenue from combustibles at constant
rates of exchange was down 1.6% to
£21,748 million, having declined by 0.8%

in 2023.

In 2025, we expect significant combustible
headwinds to impact performance in
APMEA, particularly in Australia where new
tobacco regulations come into effect in
April 2025 and in Bangladesh following a
substantial increase in excise and VAT.

Amortisation of the U.S.
Combustibles Brands

Following a review of the Group's
performance expectations in the U.S.
reflecting continuing macro-economic
headwinds, with effect from 1 January 2024,
the Groupzs indefinite-lived combustible
brands are being amortised on a straight-
line basis over periods not exceeding

30 years.

In 2024, and the immediate years following
this change in accounting estimate, the
increase in annual amortisation expense
was £14 billion.

Note:

1. Scientific evidence available at www.regulations.gov/
comment/FDA-2021-N-1349-175111



BAT Annual Report and Form 20-F 2024

Strategic Report Governance Report

Financial Statements Other Information

Beyond Nicotine

As WeII as offering less
rlslw nicotine-based
alternatives, we see

a new range of non-nicotine-
based products forming

an expanding part

of our portfolio.

Highlights

As consumers increasingly seek products
offering Wellbeing and Stimulation
characteristics, our venturing unit,
Btomorrow Ventures (BTV), is partnering

to strengthen our positioning in this market.

Our well-established market research has
given us a detailed understanding of
consumer needs, allowing us to invest in,
acquire and develop natural ingredients
and new delivery formats that satisfy
these needs.

We believe our supply chain strengths and
trade market capabilities mean that, when
ready, we can deliver associated products
to consumers at speed and scale.

BTV has completed 28 investments since its
launch in 2020, and continues to invest

in innovative, consumer-led brands, new
sciences and technologies, and sustainability
to support the Grouprs transformational
strategy for A Better Tomorrowd.

In 2024, BTV launched a new £200 million
fund, continuing its commitment to
minority investments, with a focus on the
Wellbeing and Stimulation space. This
funding is in addition to the original £150
million fund in 2020.

Throughout 2024, BTV has continued to
support its portfolio of companies with a
number of follow-on investment rounds

Ginseng Extract
Vitamin B2 + BI

and commercial partnerships with BAT,
including new investments in a U.S.-based
adaptogens and nootropics beverage
company, Hop Wtr Inc., and a German Al-
powered sustainable packaging company,
one five.

As discussed in note 27 in the Notes on
the Accounts on page 336, in November
2023, the Group announced the signing
of an agreement for a further proposed
investment in Organigram of

CAD$125 million (E74 million), payable
across three tranches, with approvals
received from the shareholders

of Organigram on 18 January 2024.

On 24 January 2024 and 30 August 2024,
BAT made the first and second tranche
investments of CAD$42 million (£24 million)
each respectively. The final tranche is due
on 28 February 2025. The Groupis equity
position at 31 December 2024 was ¢.30.6%
and is anticipated to rise to ¢.36.65%
(restricted to 30% voting rights) once the
final tranche has been completed.

The Group has continued to explore Beyond
Nicotine organically through our subsidiary,
The Water Street Collective Ltd, with a
series of pilot launches of our own
functional shot brand, Ryde. This offers a
scientifically formulated range of Energy,
Focus and Relax products in three markets
8 Australia, Canada and the U.S.
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Notes:

* Based on the weight of evidence and assuming
a complete switch from cigarette smoking. These
products are not risk free and are addictive.

0 Our products as sold in the U.S,, including Vuse, Velo,
Grizzly, Kodiak, and Camel Snus, are subject to FDA
as to these products without agency clearance.
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Strategic Pillar Overview

Dynamic Business

The Dynamic Business pillar envisages
a future-fit, data-driven organisation;
ensuring we are efficient and effective
in all of our operations.

This will ensure that we deliver financial
flexibility to invest in our business, people
and products to win in a fast-changing
environment and deliver superior returns
to our investors.

The key building blocks of
the Dynamic Business pillar are:

Exciting, Winning Company
Operational Excellence
Capital Effectiveness

Our commitments under
Dynamic Business:

Creating a diverse, inclusive and

people-oriented place to work

Being data-driven and delivering
operational excellence/cost management

Focused on investors: returns

Dynamic
Business
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An Exciting and Winning Company

A Better Tomorrowd

At BAT, our people are the heart of our business and they are key
to driving our purpose. This is why our focus on culture
transformation is so important.

Our 2024 people strategy is centred around three ambitions
for 2030:

8 enabling tomorrow;s success for our business and colleagues;
8 creating an amazing people experience; and
8 making BAT the place to be for current and prospective talent.

This is complemented by our six corporate Values, which act as a
compass to ensure our people have a clear understanding of what
is expected of them to help us Build a Smokeless Worlddb. The
Values are:

8 Truly inclusive

8 Empowered through trust
8 Stronger together

8 Love our consumer

8 Passion to win

8 Do the right thing.

We purposefully designed our people strategy to ensure we can be
ready for future changes and respond to consumer needs at pace.
Our strategy is anchored around five bold intentions which we
expect to be owned and driven by every people leader at BAT.

People Strategy

Shapinga
performance-driven
& dynamic
organisation

Evolving
intoa
future-ready
HR function

Nurturing
relevant
capabilities

Accelerating
simplification &
digitalisation

Shaping a performance-driven & dynamic organisation

As aresponsible employer, we are focusing on the link between
accountability, performance and reward to ensure we meet the
needs of our business and our people. We also regularly assess the
design of our organisation to make sure it is adaptable, enabling us
to access and develop the capabilities we need to help deliver

our purpose.

Our efforts to create a great experience for our people have been
recognised externally, and we are proud that we have won awards
for being an employer of choice 8 including recognition in 2024 as
a Global Top Employer for the seventh consecutive year.

Nurturing relevant capabilities

From global graduates to senior hires, we are committed to
attracting, developing and retaining talent to drive our
transformation agenda - whether through in-house development,
assignments, or hiring new skills. We have invested significantly in
our learning and development programmes to ensure they are
impactful and deliver the capabilities we require.
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In 2024, we launched three new global
programmes focused on developing
capabilities in areas such as Supply Chain
for multi-category markets, Brand
Management, Science, Innovation

and Leadership.

Accelerating simplification

& digitalisation

Our focus over the next two years will be
on driving simplification in our people
processes, further leveraging digitalisation,
and ensuring our line managers are
equipped with the data, insights and
foresights they require.

Creating a purposeful

& energising environment

We pride ourselves on being a diverse,
global, people-centric organisation that
respects and fosters conscious inclusion.
Being truly inclusive is one of our core
Values and it is integral to our identity

at BAT.

Alongside our six corporate Values and the

Diversity and Inclusion enablers we have in

place, we are transforming our approach to
employee listening and wellbeing to ensure
everyone feels supported and included.

In 2024, we launched our Truly Inclusive
Leaders Programme which aims to help
our leaders to develop inclusive mindsets
and behaviours, fostering a psychologically
safe and inclusive work environment. This
programme encourages self-reflection and
aims to spark cultural transformation at
BAT through critical questioning,
awareness and open conversations for
ongoing improvement.

To deliver on our commitment to well-
being, we introduced our Global Benefits &
Wellbeing guidelines and the LiveWell
framework across all markets. The LiveWell
framework reflects a holistic view of
wellbeing, focusing on emotional, physical,
financial, and social pillars. Informed by
employee needs and feedback, the
framework drives greater consistency
across our offerings, ensuring we prioritise
wellbeing and create an empowering
environment where our people can thrive
both personally and professionally.

Evolving into a future-ready HR function
While our people strategy is ultimately
owned by the Human Resources (HR)
function, every leader at BAT is a co-owner
and responsible for ensuring its effective
deployment across the business. To
achieve this, we will continue to work

with our HR teams around the world

to equip them with the skills needed to
help BAT and its leaders to achieve our
strategic ambitions.

! For more information on our Employee
Communities, see pages 110 to 111

Operational Excellence

Focus areas

Delivering on our refined corporate
strategy and Building a Smokeless World
will require greater focus on our global
execution. This includes getting the U.S.
back to growth, where and how we allocate
resources at a regional and market level,
and driving greater productivity while
reducing complexity.

Getting the U.S. back to growth

In 2024, we made investments to further
bolster our portfolio, following a deep and
thorough review in 2023. We reinvigorated
our Modern Oral offering with the launch of
a new Velo mix, and the introduction of
Grizzly Modern Oral.

Recognising the importance of our U.S.
business to our future growth, we will
continue to invest and focus on sharpening
our portfolio management, strengthening
our route-to-market, and further leveraging
our broad, digitally enabled, revenue
growth management capabilities.

We are confident this should drive quality
growth over the longer-term and ensure
greater resilience through economic cycles.

Driving productivity and growth
Through our digital transformation, we are
increasing our use of data to become a
data-led organisation. Our focus is on the
effective and efficient delivery of our
market-leading products and innovations
to satisfy consumers, drive growth and
create value and Build a Smokeless World.

In order to meet and respond to the
challenges of an ever-changing external
environment, we continue to invest in
technology to be a more efficient and
effective business, with Al-enabled,
data-driven systems and ways of
working to match.

Under the Operational Excellence pillar of
our refined corporate strategy, three focus
areas will be key to driving progress:
optimising our manufacturing operations;
reducing complexity in our ways of working
and processes, including using Al and data-
enabled technology; and our Global Business
Services (GBS) Centres of Excellence.

At-scale operations

We have a global manufacturing footprint
designed to ensure an efficient supply
chain across both combustible and
Smokeless products.

Manufacturing tobacco and nicotine
products is a large-scale operation and
we have state-of-the-art manufacturing
facilities all over the world.

In 2024, the Group manufactured
cigarettes in 37 factories in 35 countries.
Our factory outputs and facilities vary
significantly in size and production
capacity. We also have manufacturing sites
for our range of Smokeless products.
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In line with our corporate commitment

to fight climate change, our factories have
in place decarbonisation, water usage and
waste optimisation programmes.

We work to ensure that our costs are
globally competitive and that we use our
resources as effectively as possible. Our
production facilities are designed to
meet the needs of an agile and flexible
supply chain.

We also use third-party manufacturers to
manufacture the components required,
including the devices, related to our
Smokeless New Category products. Such
third-party manufacturers supplement our
own production facilities in the U.S., Poland
and Indonesia to produce the liquids used
in Vapour products.

By continuing to improve our productivity
in all areas of our supply chain, we can
increase our profitability and continue

to deliver sustainable returns to our
shareholders.

However, it is not just about today, it also
underpins our future. The more efficient
and effective we become, the more we are
able to generate funds to invest in the
things that will fuel future growth: our
products, our innovations and our people.

Working with farmers

While we do not own tobacco farms

or directly employ farmers, we source
tobacco leaf directly from ¢.91,000
contracted farmers and through third-
party suppliers mainly in emerging markets.

With our contracted farmers, we
continually strive to improve sustainability
and viability. We focus on improved quality,
cascading more resistant hybrid seeds,
tailored mechanisation to reduce costs

of production, and increased yield.

We review our contracts on an annual
basis considering Group requirements over
the medium-term to promote the stability
of demand and supply on production volume.

We have similar expectations of our
third-party suppliers in relation to their
farmer contracts.

As with any other global agricultural
commodity, international tobacco prices
vary from year to year. This is driven by
changes in the cost of production, like
labour costs and agricultural inputs, local
inflationary pressures and economic,
political and market conditions, as well as
climatic conditions that impact supply,
demand and quality of the tobacco grown.
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Strategic Pillar Overview

Continued

Capital Effectiveness

Capital Effectiveness is a key focus of
delivering a Dynamic Business to Build
a Smokeless World.

The key objective is to unlock
shareholder value by optimising access,
utilisation and return of capital resources.
The key initiatives include:

8 maximise our cash generation;

8 invest in the right opportunities;

8 optimise the return on our
investments;

8 reduce our debts; and

8 generate sustainable returns.

Our active capital allocation framework
considers the continued investment

in our transformation, the macro-
environment, potential future litigation
and regulatory outcomes.

Our Board continues to review our
capital allocation priorities including
both internal and external opportunities
and stakeholders while considering the
uncertain macro-environment, foreign
exchange fluctuations and higher
interest rates.

Cash generation
Maximising cash generation is an essential
component in our capital allocation decisions.

®Driven by rigorous working capital
management, the Group generated an
operating cash conversion in each of the
last five years of at least 100%.°2

While the Group remains highly cash
generative, cash is a critical resource to
ensure that we can invest in the right
opportunities in Building a Smokeless World.

Recent macro-economic trends including
geopolitical instability, conflicts, inflation
and interest rate volatility have meant that
cash is a costly resource. As such, internally
generated cash and working capital are
much more valuable and they must be
mobilised effectively and optimised
efficiently.

This will be done by continuing to focus

on a high cash conversion rate as well as
rigorous focus on working capital.

@our commitment:

To generate over £50 billion of free cash
flow before dividends between 2024 and
2030 (inclusive).

Our record:

The Group has generated around £8 billion
of free cash flow (before dividends) in each
year since 2020.

This is despite the significant investment in
New Categories and while incurring external
payments made in respect of litigation

and settlements.

This demonstrates the resilience of the
Group to continue to generate exceptional
cash flow, while delivering the Group's
transformation ambitions.

Capital Allocation Framework

Cash Flow

Investing in our
Transformation

@Free Cash Flow@

Leverage

Progressive
Dividend

Maximising our investments

As we continue to build A Better
Tomorrowd, the Group seeks to optimise
the return on our investments and seeks
to invest in the right opportunities.

In 2025, the Group expects to invest
around £650 million of gross capital
expenditure to enhance our growth
opportunities and deliver operational
efficiencies. This includes purchases of
property, plant and equipment and certain
intangibles, and the investment in the
Groupzs global operational infrastructure
(including, but not limited to, the
manufacturing network, trade marketing
software and IT systems and the expansion
of our New Categories portfolio).

We will continue to proactively assess the
performance of our assets to ensure value
is maximised through operational returns
or through disposal.

In addition, as part of our transformation
we invest in the Wellbeing and Stimulation
space and through our venturing unit,
Btomorrow Ventures, and in the cannabis
space, including in Organigram.

Our commitment:

To continue to actively assess investments,
be it for acquisition or disposal, to
maximise our delivery and provide the right
infrastructure for the BAT of tomorrow.
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Litigation/Fiscal/
Regulatory outcomes

«~£50bn

Cumulative Free
Cash Flow between
2024 and 2030°

Share
Buy-Backs

@Strong operating cash conversion
driven by continued focus on cash
delivery

£7,889 £7,824 £7554
2022 2023 2024

. Adjusted cash generated from operations (Em)

. Operating cash conversion (%)

@Adjusted Return on Capital

Employed
15%
121%
10.9%
9.9%
10%
5%
0%
2022 2023 2024

. Adjusted return on capital employed (%)
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@our record:
The acquisition of Reynolds American Inc.
impacted our capital base.

We have improved our adjusted return on
capital employed consistently from 8.3%

in 2018 to 10.9% in 2023, with a further
improvement to 12.1% in 2024, partly due to
the impairment recognised and discussed
on page 2932

Reducing debt

Total borrowings (which includes lease
liabilities) decreased to £36,950 million
in 2024 (2023: £39,730 million).

Total borrowings include £670 million

(31 December 2023: £700 million) in respect
of purchase price adjustments related to
the acquisition of Reynolds American Inc.

As discussed on page 55, the Group
remains confident about its ability to
access the debt capital markets
successfully and reviews its options
on a continuing basis.

We have a debt rating of Baal (stable
outlook), BBB+ (stable outlook), BBB+ (stable
outlook) by Moody's, S&P and Fitch.

@our leverage target range is 2.0-2.5x
adjusted net debt to adjusted EBITDA®.

Given current geopolitical and economic
challenges, the Group aims to:

8 de-lever our gross debt levels (from
£37.0 billion in 2024); and

8 moderate the annual Net Financing Cost
levels to support the overall strategy of
the Group.

This is expected to deliver a resilient
balance sheet, able to withstand future
uncertainties, while providing increased
flexibility for the Group to be able to invest
in future growth opportunities and
sustainably return excess cash to
shareholders.

This is expected to de-risk the future solvency
and liquidity risk as referred to on page 160,
whereby the Group's ability to refinance debt
as it matures will be enhanced.

Our commitment:

To retire debt in a sustainable manner,
reducing our risk of refinancing and net
finance cost exposures @ while continuing
to target a solid investment-grade credit
rating of Baal, BBB+ and BBB+ by Moody's/
S&P/Fitch®

Our record:

Since the acquisition of Reynolds American
Inc. in 2017, we have consistently reduced
our borrowings from £49.1 billion to

£37.0 billion at 31 December 2024.

@our leverage (as measured by the ratio

of adjusted net debt to adjusted EBITDA)
has also improved year on year. From a
high of 5.3x in 2017, in 2024, this was 2.44x,
representing a decrease from 2.57x

at the end of 2023. However, excluding the
provision recognised in respect of cash and
cash equivalents and investments held at
fair value, and adjusted EBITDA earned, in
Canada, this would have been 2.75x.

Generate sustainable returns
Generating shareholder value, via
sustainable returns, is an integral part
of our strategic ambition.

Over the past 25 years we have
consistently grown the dividend per
ordinary share on absolute terms.

On 13 February 2025, the Company
announced that the Board had declared
an interim dividend of 240.24p per ordinary
share, payable in four equal quarterly
instalments of 60.06p per ordinary share in
May 2025, August 2025, November 2025
and February 2026.

This represents an increase of 2.0% on
2023 (2023: 235.52p per share, up 2.0%).

The Board is committed to strengthening
the balance sheet to provide greater
business reliance during an uncertain
macro-economic environment, whilst
aiming to reduce leverage @towards the
middle of our narrowed 2.0-2.5x adjusted
net debt to adjusted EBITDA corridor®.

We strongly believe that share buy-backs
have an important role to play within our
capital allocation framework.

Accordingly, the Group undertook a £700
million share buy-back programme in 2024,
with a further £900 million to be executed
in 2025.

Our commitment:

Progressive dividend 8 in sterling terms, by
reference to the Groupzs dividend policy
which is to pay dividends of 65% of long-
term sustainable earnings. Please refer to
the dividend policy on page 449.

To buy back shares in a sustainable
programme, with reference to our
narrowed target leverage range Cof
2.0-2.5x adjusted net debt to adjusted
EBITDA®
Our record:
In 2024, 2023 and 2022, we have returned:
8 £5.2 billion (2023: £5.1 billion;

2022: £4.9 billion) via dividends; and
8 £0.7 billion via share buy-backs in 2024.
8 £2.0 billion via share buy-backs in 2022,

Since 2020, we have returned a total of
£27.5 billion to shareholders.
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@Adjusted Net Debt to Adjusted

2.44

EBITDA
3.5x
3.0x 2.89 -
2.5x
2.0x
1.5x
1.0x
0.5x
0.0x
2022 2023

2024

[ Adjusted Net Debt to Adjusted EBITDA (times)

@Allocating free cash flow
to shareholders

£bn

9.0

8.0 6.9
7.0

o -
5.0
4.0
3.0
20

1.0
0.0

a
©

2022 2023

I Dividend (Em)

2024

Il Share buy-back (Em)
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Dynamic Business

U.S.

United States

2024 has been a year of .
stabilisation as we build Top markets'
stronger foundations. We The U.S. is a top market for Cigarettes, Vapour, Modern Oral and Traditional Oral products

believe we have the right
capabilities and that our
investment approach is
strengthening our business
to create opportunities for

further growth.
Volume (units)

DaVi.d Waterfield 2024 vs 2023 2023 vs 2022 2022
President and CEO —
(Reynolds American Inc.) New Categories:

Vapour (units mn) 287 -3.7% 298 -6.6% 320

2024 revenue by category HP (sticks bn) 8 8 8 8 8

Modern Oral (pouches bn) 1.0 +234% 0.3 -1.3% 0.3

‘ Traditional Oral (stick eq bn) 53 -8.9% 58 -10.9% 6.6

Cigarettes (bn sticks) 47 -10.1% 52 -11.4% 59

Other (bn sticks eq)* 8 -20.3% 8 -5.6% 8

Total Combustibles 47 -10.1% 52 -11.3% 59

Note:
* Other includes MYO/RYO.

Revenue (Em)

vs 2023 vs 2022
2024 vs 2023 (adj at cc) 2023 vs 2022  (adjatcc)
. ot New Categories:
. )
Revenue by category as % of total Region Vapour 998  -35%  -08% 1033  +131%  +138%
2024 2023
S HP 8 8 8 8 8% 8%
[ New Categories 9.6 8.8
Modern Oral 80 +223% +232% 25 -32.2% -31.8%
[l Traditional oral 9.4 9.4
Total New
Il Combustibles 80.6 812 Categories 1,078 +1.8% +4.6% 1,058 +11.3% +12.0%
Other 0.4 0.6 Traditional Oral 1,058 -6.1% -3.4% 1,127 -4.0% -3.4%
Total Smokeless 2,136 -2.2% +0.5% 2,185 +2.9% +3.5%
Combustibles 9,094 -6.7% -4.1% 9,744 -6.9% -6.4%
Other 48 -25.3% -22.7% 65 +44.1% +45.2%
Revenue 11,278 -6.0% -3.4% 11,994 -5.1% -4.5%

Profit from operations/operating margin

vs 2023 vs 2022
2024 vs 2023  (adjatcc) 2023 vs 2022  (adjatcc)

Profit/(loss) from
operations (Em) 4,087 n/m -35% (20,781) -435% +0.4%
Operating margin (%) +36.2% 2095ppts  -10 bps -173% -2224ppts 2.8 ppts

Note:
n/m refers to movements that are not meaningful

-30 bps 18.9%

Cigarette value Smokeless revenue
share change as % of total revenue
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Revenue and Profit from Operations
In 2024, reported revenue declined 6.0% to
£11,278 million, with 2023 down 5.1% to
£11,994 million. Excluding the impact of
translational foreign exchange, this was a
decline of 3.4% in 2024 (2023: down 4.5%).

Continued growth in New Categories and
pricing in combustibles in both years was
more than offset by lower combustibles
volume (down 10.1% in 2024 and 11.3% in
2023). Both years were negatively
impacted by the continued pressure of
macro-economic headwinds, squeezing
consumer affordability (which particularly
impacted the Group's premium skewed
portfolio) and, in 2023, the impact of the
flavour ban in California (which particularly
impacted Newport and Camel) and the
continued growth in illicit single-use
Vapour products which we estimate to be
almost 70% of the total U.S. Vapour market.

Reported profit from operations was
£4,087 million in 2024 compared to a loss
of £20,781 million in 2023, which was a
decline of 435% from a profit of

£6,205 million in 2022. The comparative
movements are largely due to

the £4.3 billion impairment of goodwill and
£23.0 billion impairment largely in respect
of the carrying value of some of the Group's
acquired U.S. combustibles brands recognised
in 2023 and not repeating in 2024. In 2024,
the Group impaired the carrying value of
Camel Snus, due to changing consumer
dynamics, by £646 million.

In 2024, the Group recognised net income
of £132 million in connection with the
settlement of historical litigation in respect
of the Fox River.

Also in 2023, an extreme weather event
caused the destruction of a warehouse and
stock of tobacco leaf, the impact of which
was a charge of £9 million.

Excluding the adjusting items and the
impact of translational foreign exchange
(which was a headwind in both years),
adjusted profit from operations declined
by 3.5% (2023: 0.4% increase) on a
constant currency basis as the impact
of lower combustibles volume and
commercial initiatives in 2024 more than
offset the growth of Modern Oral.

Following a review of the Group's
expectations from the U.S. combustibles
market reflecting continuing macro-
economic headwinds, from 1 January 2024,
the Group commenced amortising the
remaining U.S. combustible brands
(Newport, Camel, Natural American Spirit
and Pall Mall) over a period not exceeding
30 years. The non-cash charge was

£1.4 billion in 2024 and has been treated as
an adjusting item. Please refer to note 12

in the Notes on the Accounts.

New Categories

The U.S. is the world's largest Vapour market.
In 2024, the Group maintained leadership
in value share (of closed systems
consumables in tracked channels), down
by 2.0 ppts to 50.2%, (having increased

5.4 ppts to 52.1% in 2023).

Price/mix was positive in both years (2024:
+2.9%; 2023: +20.4%), yet in 2024 it was
insufficient to offset the decline in Vapour
consumable volume of 3.7% in 2024 (2023:
down 6.6%), driven by the growth of illicit
single-use nicotine products which we
estimate to be almost 70% of the total U.S.
Vapour market.

Accordingly, Vapour revenue was down
3.5% to £998 million (2023: up 13.1% to
£1,033 million) being a decline of 0.8% (2023:
increase of 13.8%) at constant rates of
exchange.

We welcome the FDAzs marketing
authorisation for our Vuse Alto device
and tobacco flavour consumables,
demonstrating that marketing these
products are appropriate for the
protection of public health.

We are also encouraged by the FDA's
actions, the implementation of vapour
directories and continued signs of illicit
products volume decline in Louisiana.
However, we believe much more effective
enforcement is needed to drive a
meaningful impact. This is why we have
taken the proactive step of filing two
complaints with the U.S. International
Trade Commission. One of those
complaints 8 based on patents 8 is ongoing
and under investigation. The other
complaint 8 based on unfair competition 8
was strategically withdrawn so we can re-
file to introduce new evidence that would
increase likelihood of a favourable outcome.

Please refer to page 29 for further details
on our views regarding regulation in the U.S.

In Modern Oral, our volume share increased
by 2.1 ppts with volume up 234% to

1.0 billion pouches (2023: down 1.3%

to 0.3 billion pouches) driven by our
refreshed Velo brand expression and
Grizzly Modern Oral roll-out. While we
await the outcome of our PMTA
submission for our successful European
product, Velo 2.0, we are encouraged that
we have started to reinvigorate our
performance in 2024.

Modern Oral revenue increased in 2024

to £80 million, driven by the traction of our
refreshed Velo brand expression and
Grizzly Modern Oral roll-out. The Group
reinvested in trade activation in 2023,
leading to a decline in net pricing of 30.5%
and revenue down to £25 million in that year.
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Combustibles

Combustibles revenue was 6.7% lower
in 2024 at £9,094 million (2023: down
6.9% to £9,744 million). Excluding a
translational foreign exchange headwind
of 2.6% in 2024 (2023: 0.5% marginal
headwind), this was a decrease of 4.1%
(2023: down 6.4%). The positive impact
from pricing continued in 2024 at +6.0%
(2023: +4.9%) but in both years was more
than offset by a reduction in volume of
10.1% to 47 billion sticks in 2024, having
declined 11.3% (to 52 billion) in 2023.

Both years were negatively impacted by
the continued pressure of macro-economic
headwinds, with growth in the deep-
discounted category (in which the Group is
not present), the growth of illicit single-use
Vapour products as consumers increased
polyusage, and in 2023 the impact of the
flavour ban in California (which particularly
impacted Newport and Camel). Accordingly,
industry volume was down 8.4% (2023: down
7.5%), with the Group underperforming the
market due to the premium skewed
portfolio and the higher exposure to the
menthol category.

While our premium volume share was up
50 bps, driven by the performance of
Newport soft-pack and Natural American
Spirit, total volume share was flat

(2023: 10 bps decrease). Value share of
cigarettes fell 30 bps (2023: down 60 bps).

See page 36 for a discussion on regulatory
developments during 2024 and 2023.

Also, as stated on page 36, based upon the
published science, we believe that a ban on
menthol cigarettes would negatively affect,
not benefit, public health. We believe a ban
on menthol is contrary to the FDAs stated
goal of reducing the health effects of
tobacco use.

Traditional Oral

Traditional Oral revenue declined 6.1%
(2023: down 4.0%), being a decline of 3.4%
(2023: 3.4% lower) at constant rates of
exchange, as pricing in both years was more
than offset by the lower volume, down 8.9%
in 2024 and 10.9% in 2023. The decrease was
driven by the continued strong macro-
economic headwinds and the accelerated
cross-category use of Modern Oral category
and reduced consumption. 2023 was also
impacted by the normalisation of inventory
levels (being a drag of 1.7% on that year).

Value share of Traditional Oral was down
40 bps (2023: up 40 bps), while volume
share was down 40 bps (2023: down

20 bps). The decline in both 2024 and 2023
was driven by strong macro-economic
headwinds leading to consumers changing
behaviour, impacting our premium skewed
portfolio.

Note:

In 2024, the Group changed from Marlin to Retail Scan Data
(RSD) to provide market share data for the U.S. Vapour and
Oral categories resulting in a revised 2023 position of 52.1%
(2022: 45.6%) for Vapour value share and 4.5% (2022: 3.9%)
for Modern Oral volume share, while the 2023 movement in
Traditional Oral volume share was revised to a decline of

20 bps, with no change to value share.
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Dynamic Business

AME

Americas and Europe

With nearly 20% of total revenue Top m arkets.

now delivered by our Smokeless

products, we are demonstrating Cigarettes: Brazil, Germany, Mexico, Romania

the Group's ability to turn HP: Germany, Greece, Hungary, Italy, Poland, Romania, the Czech Republic
aspiration into sustainable Vapour: Canada, France, Germany, Poland, Spain, the UK

economic reality. We have Modern Oral: Denmark, Norway, Poland, Sweden, Switzerland, the UK

overcome a number of challenges
in 2024 and 2023, but have a

strong portfolio to continue to .
drive value into 2025 and beyond. Volume (units)

) 2024 vs 2023 2023 vs 2022 2022
Fred Monteiro -
Regional Director New Categories:
Vapour (units mn) 276 -11.5% 312 +19.4% 261
2024 revenue by category HP (sticks bn) 8 -24.6% 1 -7.5% 12
Modern Oral (pouches bn) 6.3 +50.2% 4.2 +36.5% 31
Traditional Oral (stick eq bn) 0.8 -3.3% 0.8 -5.2% 0.8
Cigarettes (bn sticks) 238 -10.2% 265 -5.3% 280
Other (bn sticks eq)* 11 -11.6% 13 -12.0% 14
¢ Total Combustibles 249 -102% 218 5% 294

Note:
* Other combustibles includes MYO/RYO.

Revenue(Em)

vs 2023 vs 2022
2024 vs 2023 (adj at cc) 2023 vs 2022  (adjatcc)
b % of total Redi New Categories:
R o R
SRS B A B8 t(;t;z 69'02023 Vapour 61l  -108%  -88% 686  +47.6%  +469%
4
T HP 443 -12.2% -10.4% 505 +2.3% +3.0%
B New cCategories 18.7 17.1
Modern Oral 676 +40.3% +44.4% 482 +415%  +44.6%
[l Traditional oral 0.4 0.4
Total New
Il Combustibles 76.2 7.8 Categories 1,730 +3.5% +6.1% 1,673 +28.8% +29.6%
Other 4.7 47 Traditional Oral 34 -5.8% -3.6% 36 +1.7% +7.9%
Total Smokeless 1,764 +3.3% +5.9% 1,709 +28.1%  +29.0%
Combustibles 7,039 -7.5% -L7% 7,614 +0.3% +2.9%
Other 438 -6.7% +0.2% 468 +28.2% +25.2%
Revenue 9,241 -5.6% -0.3% 9,791 +5.4% +7.6%

Profit from operations/operating margin

vs 2023 vs 2022
2024 vs 2023 (adjatcc) 2023 vs 2022  (adjatcc)
(Loss)/Profit from
Operations (Em) (3,464) -208.5% +1.5% 3,194 +9.2% +5.9%

Operating Margin (%) -37.5% -70.1ppts 70bps +326% llppts -50bps

flat 19.1%

Cigarette value Smokeless revenue
share change as % of total revenue
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Revenue and Profit from Operations
Reported revenue in 2024 was 5.6% lower
than 2023 (2023: up 5.4%) despite the
continued growth in New Categories
revenue (2024 up 3.5%, 2023: up 29%). This
was offset by lower combustible volume
(down 10.2% in 2024 and 5.7% lower in 2023).

In both 2024 and 2023, revenue was
negatively impacted by the timing of the
sale of the Group's businesses in Russia
and Belarus partway through 2023. In 2024,
this was a negative drag of £479 million,
while it was a drag of £456 million in 2023,
against the comparable year's performance.

Translational foreign exchange was a
headwind in 2024 of 5.3%, compared to
a headwind of 2.2% in 2023.

Excluding the impact of currency, revenue
declined 0.3% on a constant rates basis
(2023: up 7.6%), with 2024 impacted by the
sale of the Group's businesses in Russia
and Belarus partway through 2023. The
growth in 2023 was driven by higher
revenue in Germany, Turkiye, Poland

and Brazil, more than offsetting the

impact of the sale of Russia and Belarus

in the period.

Reported profit from operations declined
by 208.5% to a loss of £3,464 million in
2024. This compares to a profit of £3,194
million in 2023 (up 9.2%). Both years were
affected by a number of adjusting items.
These were, in aggregate, charges of
£6,784 million in 2024 compared

to charges of £266 million in 2023.

In summary these were:

8 total charges of £6,203 million in 2024
following the publication of a proposed
settlement of litigation in Canada (see
page 328);

8 a charge of £449 million in 2024
in respect of an excise assessment
in Romanig;

8 impairment charges of £149 million in
2024 in respect of fixed assets, including
the Group's head office in London and
the intention to seek an orderly exit
from Cuba;

8 charges of £353 miillion in 2023, including
the reclassification of foreign exchange
reserves, related to the sale of the
Group's businesses in Russia and Belarus
- please refer to note 6 in the Notes on
the Accounts; and

8 non-repeating net income in 2023 of
£120 million in respect of the recognition
of credits regarding the calculation of
VAT and excise tax claims in prior periods.

Excluding the impact of currency and

adjusting items (described above), the
regional performance was driven by:

8 Turkiye where the combustibles portfolio
performed well with higher volume and
pricing;

8 Germany, driven by our HP portfolio;

8 Romania, following continued strong
combustibles pricing and growth in New
Categories;

8 the UK, driven by continued growth in our
New Categories portfolio; and

8 the Nordics, Switzerland and Italy, which
all improved their New Categories
financial performance.

These factors were partly offset by:

8 adecline in adjusted profit from
operations from Canada, driven by lower
combustibles volume and a lack of
enforcement of illegal single-use vapour
products following the flavour ban in the
province of Québec; and

8 the timing of the sale, partway through
the year, of the Group's businesses in
Russia and Belarus, which was a negative
drag of £193 million in 2024 and
£126 million in 2023.

At constant rates of exchange, adjusted
profit from operations was up 1.5% in 2024
(2023: up 5.9%).

New Categories

Revenue from Vapour was down 10.8% in
2024, having grown 47.6% in 2023. Pricing
remained a positive contributor to
performance in both years, with price/mix
of +2.7% in 2024 and +27.5% in 2023.

However, Vapour consumables volume in
2024 was down 11.5%, having grown 19.4%
in 2023. The decline in 2024 was largely
due to Canada where a lack of enforcement
of illegal single-use products following the
flavour ban in the province of Québec has
impacted volume, down 32%, yet we
maintained our leadership position with
value share at 85.9% (down 6.7 ppts)

in 2024, having grown 2.1 ppts in 2023.

We continue to approach the growing
modern single-use product category in a
responsible way (through Underage Access
Prevention programmes and enhanced
product Take-Back schemes).

The rechargeable closed system device
segment began to return to growth at
industry level in Europe with Vuse Go
Reload, our new rechargeable closed
system, performing well. We believe we are
well-positioned to capitalise on this
momentum with global leadership in the
rechargeable closed segment, with value
share of 59.9%.

However, the growth of the single-use
segment in 2024 and 2023 has impacted
our value share of closed system
consumables across a number of markets.
For example, in the UK, our value share
declined 90 bps to 8.9%, with the UK
another example of where a lack of
enforcement of regulations (in respect of
the volume of liquids in Vapour products) is
negatively impacting the legitimate market.

Following the Mexican Government:s
decision to ban the sale of Vapour
products, Vuse will no longer be sold in
Mexico. We believe this decision runs
contrary to the Mexican Governmentzs goal
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of reducing smoking rates, a goal we share.
Smokeless products, including vapour
devices, are an effective way of helping
smokers switch away from cigarettes.

In 2024, HP volume declined by 24.6%
(2023: down 7.5%), with revenue 12.2%
lower at £443 million (2023: up 2.3% to
£505 million). The region now represents
39.9% of our global HP volume. In 2024 and
2023, our HP performance was negatively
impacted by the timing of the sale of the
Group's businesses in Russia and Belarus,
which offset an improved performance in
Germany, Poland and Italy. Our aggregate
category volume share in top HP markets?*,
was 17.1% in 2024, being flat against 2023.

In 2024, Modern Oral revenue grew 40.3%
(2023: up 41.5%), led by 50.2% volume
growth (2023: 36.5% increase).

Having increased our geographic footprint
with expansion of Modern Oral into Finland,
Italy and France during 2023, we remain
the clear market leaders (by volume share)
in 21 Modern Oral markets. From a high
base, volume share in our Top AME markets
was down 10 bps at 64.7%.

As the Modern Oral category continues

to grow and becomes more established in
Europe, we continue to see strong growth
in adult consumer numbers. In Sweden,
Velo is the largest (by volume share) of any
snus or Modern Oral nicotine pouch brand**,

Combustibles

In 2024, revenue was 7.5% lower, compared
to an increase of 0.3% in 2023. Favourable
price/mix in both years (of +5.7% in 2024
and 8.6% in 2023) was offset by the impact
of lower combustible volume, down 10.2%
in 2024 and 5.7% in 2023. Excluding the
impact of translational foreign exchange,

at constant rates of exchange, revenue
declined 1.7% (2023: 2.9%)).

The decrease in combustible volume in
both 2024 and 2023 was largely driven by
the sale of the Group's businesses in Russia
and Belarus partway through 2023. In 2024,
our performance was also driven by lower
volume in Canada which more than offset
higher volume in Turkiye, the continued
improvement in volume in Brazil and higher
volume in Mexico. This compares to 2023,
when lower volume in Canada, Chile and
Romania was partly offset by Tirkiye,
Germany, Brazil and Mexico.

Cigarette value share was flat in 2024.

2023 cigarette value share was flat as
increases in Mexico, Italy, Germany, Spain,
France and Colombia was offset by lower
value share in Brazil, the UK, Canada, the
Czech Republic and Denmark.

Cigarette volume share grew 20 bps
(2023: up 10 bps) with volume share up
in Brazil and Mexico partially offset by
Romania and Germany.

Notes:

* The Top markets were revised in 2024, with a reduction
in volume share in respect of 2023 to 17.1% (for HP) and
64.7% (for Modern Oral).

** Source: Based on NielsenlQ volume share of Total Oral.
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APMEA

Asia-Pacific, Middle East and Africa

I am extremely proud of our
performance in 2024, a year
where we have delivered
revenue growth, excluding
FX, across all products while
also driving an increase in
profit and margin.

Michael (Mihovil) Dijanosic
Regional Director

2024 revenue by category

Top markets:

Cigarettes: Bangladesh, Japan, Pakistan
HP: Japan, South Korea

Volume (units)

2024 vs 2023 2023 vs 2022 2022
New Categories:
Vapour (units mn) 53 +19.1% 44 +43.1% 31
HP (sticks bn) 13 -0.2% 13 +4.9% 12
Modern Oral (pouches bn) 1.0 +16.8% 0.9 +36.2% 0.6
Traditional Oral (stick eq bn) 8 8 8 8 8
Cigarettes (bn sticks) 220 -7.3% 238 -10.6% 266
Other (bn sticks eq)* 2 -7.2% 2 -31% 2
Total Combustibles 222 -7.3% 240 -10.6% 268

Note:
* Other combustibles includes MYO/RYO.

Revenue (Em)

vs 2023 vs 2022
2024 vs 2023 (adj at cc) 2023 vs 2022  (adjatcc)
. ) New Categories:
Revenue by category as % of total Region Vapour 112 +19.6% +23.7% 93 +60.5% +74.6%
2024 2023
e HP 478 -2.8% +5.6% 491 -13.2% -7.3%
B New cCategories 1.7 1.2
Modern Oral 34 +5.7% +10.0% 32 +50.3% +70.8%
[l Traditional oral 0.0 0.0
Total New
Il Combustibles 85.1 86.4 Categories 624 +1.0% +8.6% 616 -4.5% +2.6%
Other 32 24 Traditional Oral 8 8 8 8 8 8
Total Smokeless 624 +1.0% +8.6% 616 -4.5% +2.6%
Combustibles 4,552 -4.2% +3.5% 4,750 -4.5% +5.2%
Other 172 +311%  +59.8% 132 +189%  +32.0%
Revenue 5,348 -2.7% +5.4% 5,498 -4.0% +5.5%

Profit from operations/operating margin

vs 2023 vs 2022
2024 vs 2023 (adjatcc) 2023 vs 2022  (adjatcc)

Profit from
Operations (Em) 2,113 +15.1% +7.5% 1,836 +31.9% +6.9%
Operating Margin (%) +39.5%  6.1ppts 80bps +334% 9.1ppts 60 bps

11.7%

Smokeless revenue
as % of total revenue

flat

Cigarette value
share change
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Revenue and Profit from Operations
Reported revenue declined 2.7% to
£5,348 million (2023: declined 4.0%

to £5,498 million).

Our reported performance is affected by
translational foreign exchange, which was
a headwind in both years. Excluding the
impact of this translational foreign
exchange, revenue was up 5.4% against
2023, itself an increase of 5.5% compared
to 2022, at constant rates.

The performance in both 2024 and 2023
was driven by the continued growth in
New Categories and favourable pricing in
combustibles (2024: 10.8%; 2023: 15.8%),
notably in Pakistan, New Zealand,
Bangladesh, Sri Lanka, Kenya, Nigeria and
Saudi Arabia in 2024.

These more than offset lower combustibles
volume (down 7.3% in 2024 and 10.6% in 2023).

Reported profit from operations increased
15.1% to £2,113 million, while 2023 was up
31.9% to £1,836 million.

The comparative performance in 2023
reflected a number of charges that
impacted 2022 and, because they did not
repeat to the same scale in 2023, led to a
commensurate increase in performance.

These included:

8 charges related to the allegation of
historical breaches of sanctions (of which
£75 million was recognised in 2023,
compared to £450 million in 2022, as
described on page 50 and in note 6(h) in
the Notes on the Accounts on page 281);

8 the exit from Egypt (£118 million,
recognised in 2022); and

8 a charge of £79 million (related to the
conclusion of the investigation into
alleged violations of the Nigerian
Competition and Consumer Protection
Act and National Tobacco Control Act).

2023 was also negatively impacted by the
impairment of South African goodwill of
£291 million due to the continued negative
impact of illicit trade. In 2024, as a result of
the upcoming regulations that are
expected to impact the sale of tobacco and
Vapour products, goodwill associated with
Malaysia was impaired by £39 million.

Excluding adjusting items and the
translational foreign exchange headwind,
the performance in 2024 was driven by:

8 Japan, following the volume growth and
improved financial performance of our
HP portfolio;

8 Sri Lanka, largely due to pricing in
combustibles as the economy recovers
from the financial crisis;

8 Saudi Arabia, driven by pricing of
combustibles;

8 Indonesia, where combustibles volume
grew; and

8 Asset sales, including in West Africa as
the Group exited Mali.

These more than offset a decline in
Australia (driven by lower industry volume)
and in Sudan, where the Group was
negatively impacted by the ongoing

conflict leading to supply chain disruptions.

Adjusted profit from operations at constant
rates of exchange increased 7.5% in 2024,
having increased 6.9% in 2023.

New Categories

Total revenue from New Categories
increased 1.0% to £624 million

(2023: declined 4.5% to £616 million), with
both years impacted by translational
foreign exchange headwinds. On a
constant currency basis, revenue from
New Categories increased 8.6% in 2024
and 2.6% in 2023.

Excluding translational foreign exchange,
which we believe reflects the operational
performance, this was driven by:

8 Vapour, with revenue up 23.7% in 2024
(2023: up 74.6%) led by a combination of
higher volume (up 19.1% in 2024 and up
43.1% in 2023) and price/mix in 2024 of
+4.6% driven by South Korea and New
Zealand; and

8 Modern Oral, as revenue grew 10.0% in
2024, led by higher volume (up 16.8%),
while price/mix was a negative drag of
6.8%. The revenue performance was
fuelled by robust growth from Global
Travel Retail and continued strong
Emerging Market volume performance
in Pakistan (up 27.3%). Our insights and
foresights in these markets give us
confidence in our ability to unlock the
Emerging Market opportunity for
Modern Oral going forward. In 2023,
revenue increased by 70.8%, driven by
volume (up 36.2%) and price/mix (up
34.6%); and

8 HP revenue was higher by 5.6% in 2024

(2023: down 7.3%), driven by the strength

of our innovations and activation of our
commercial plans in Japan.

The decline in 2023 was despite a further
increase in consumable volume (up 4.9%
to 12.6 hillion sticks), as this was more than
offset by the competitive pricing
environment in Japan in that year which
included the final step in the five-year
excise harmonisation programme, leading
to a decline in regional price/mix of 12.2%.
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Combustibles

Revenue from combustibles declined by
4.2% to £4,552 million (2023: down 4.5% to
£4,750 million), with both years impacted
by the translational foreign exchange
headwind. At constant rates of exchange,
revenue increased 3.5% in 2024 and by
5.2% in 2023.

In 2024, this was driven by pricing in
Pakistan, New Zealand, Bangladesh, Sri
Lanka, Kenya, Nigeria and Saudi Arabia
more than offsetting lower volume in
Bangladesh and Australia and the negative
impact of the supply chain disruption in
Sudan.

In 2023, this was driven by combustibles
pricing of +15.8%, notably in Pakistan, which
more than offset a decrease in total
combustible volume of 10.6%, as lower
volume in Pakistan more than outweighed
higher volume in Bangladesh.

In 2024, value share was flat (2023: down
60 bps), with volume share up 40 bps
(2023: down 20 bps), as volume share gains
in Bangladesh and Pakistan were partly
offset by reductions in Japan.

In 2025, we expect significant combustible
headwinds to impact performance in
APMEA, particularly in Australia where new
tobacco regulations come into effect in
April 2025 and in Bangladesh following a
substantial increase in excise and VAT.
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Financial Performance Summary

Highlights

Revenue

-9.2%

New Categories revenue growth and pricing in
combustibles offset by the sale of our Russian
and Belarusian businesses partway through
2023, lower combustibles volume and
currency headwinds. Excluding currency,
revenue was down 0.5%

Profit from Operations

£2,/36m

Profit from operations was £2,736 million
compared to a loss of £15,751 million in 2023.
On an adjusted, constant currency basis, profit
from operations declined 0.2%, with an
improvement in the financial performance of
New Categories offset by the impact of the
sale of our Russian and Belarusian businesses
partway through 2023.

Diluted EPS

136.0p

This compares to a loss of 646.6p in 2023.
Adjusted diluted EPS up 1.7% at constant rates
of exchange

@Leverage ratio

2.44x

Leverage ratio improved 0.13x to 2.44x, driven
by strong cash generation Excluding a
provision for cash, cash equivalents and
investments held at fair value in Canada and
excluding adjusted EBITDA from Canada
(other than New categories), our leverage ratio
would be 2.75x°

Dividend per share

240.24p

Dividend per share up 2.0% at 240.24p

Non-GAAP Measures

In the reporting of financial information, the
Group uses certain measures that are not
defined by IFRS, the Generally Accepted
Accounting Principles (GAAP) under which
the Group reports. The Group believes that
these additional measures, which are used
internally, are useful to users of the financial
information in helping them understand the
underlying business performance.

The principal non-GAAP measures which
the Group uses are adjusted profit from
operations, adjusted net finance costs,
adjusted taxation, adjusted diluted
earnings per share, @adjusted EBITDA,
operating cash flow conversion ratio,
adjusted cash generated from operations,
free cash flow (before and after dividends
paid to shareholders) and adjusted return
on capital employed™ which are before the
impact of adjusting items and are
reconciled from profit from operations, net
finance costs, taxation, diluted earnings per
share?, profit for the year, cash conversion
ratio and net cash g@()anerated from
operating activities™. The Group also uses
adjusted share of post-tax results of
associates and joint ventures, and
underlying tax rate.

Adjusting items are significant items in
profit from operations, net finance costs,
taxation, the Groupis share of the post-tax
results of associates and joint ventures
@and cash flow® which individually or, if of
a similar type, in aggregate, are relevant to
an understanding of the Groupzs underlying
financial performance.

The Group also supplements its
presentation of revenue in accordance
with IFRS by presenting the non-GAAP
component breakdowns of revenues by
product category (including revenue
generated from Vapour, Heated Products,
Modern Oral, New Categories as a whole,
Combustibles and Traditional Oral),
including by geographic segment (including
revenue generated in the United States,
Americas and Europe and Asia-Pacific,
Middle East and Africa).

®The Group further supplements the
presentation of profit from operations in
accordance with IFRS by presenting the
non-GAAP measures referred to as
adjusted gross profit, adjusted gross
margin and Category Contribution.
Adjusted gross profit and adjusted gross
margin reflect the performance of the
categories after production and
distribution costs have been recognised.
Category Contribution reflects

the marginal contribution of the categories
to the Groupzs financial performance. This
measure includes all attributable revenue
and costs.®

As an additional measure to indicate the
results of the Group before the impact of
exchange rates on the Groupis results,

the movement in revenue, @adjusted gross
profit, adjusted gross margin, Category
Contribution, Category Contribution
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margin®, adjusted profit from operations,
adjusted net finance costs and adjusted
diluted earnings per share are all shown at
constant rates of exchange. @Adjusted
gross profit and adjusted gross margin are
new measures, introduced in 2024, with
comparative movements to 2023 only.®

These non-GAAP measures are explained,
defined and reconciled from the most
comparable GAAP metric on pages 395
to 410 and note 2 in the Notes on

the Accounts.

Use of Organic Measures for
Remuneration Purposes

The sale of our businesses in Russia and
Belarus completed in September 2023.
The sale was not treated as a discontinued
operation as, in our judgement, this was
neither a sale of a business line (as the
Group continues to manufacture and sell
cigarettes and New Category products
elsewhere in the world) or a disposal of a
major geographic area of operations (as the
impact of the sale was 1.8% of Group
revenue and 1.5% of profit from operations,
excluding the impact of adjusting items

of the Groupis performance in 2023), as
discussed on page 337. However, due to the
scale of the businesses and the timing of
the transactions, this is a drag on our
comparative performance. Where
appropriate, the impact has been explained
in the following review of the Group's
financial results.

As shown on pages 229 to 230, the
Group's KPIs for the purposes of
remuneration have been revised to be

on an organic basis, excluding the results
of Russia and Belarus in the current and
comparator period. Full reconciliations
from the relevant IFRS measure have
been provided on pages 395 to 406.

The discussion of 2022 results that
are not necessary to an understanding
of the Groupis financial condition,
changes in financial condition and
results of operations is excluded from
this Financial Review in accordance
with applicable U.S. securities laws.
Discussion of such 2022 metrics is
contained in the Groupzs Annual
Report on Form 20-F 2023, which

is available at bat.com/annualreport
and has been filed with the SEC.
Information contained in pages 30

to 38, pages 50 to the first column

on page 58 and from the heading
[Retirement benefit schemes; on page
58 to page 59 of the Annual Report on
Form 20-F 2023 are accordingly
incorporated by reference into this
Annual Report on Form 20-F 2024
only to the extent such information
pertains to the Group:s financial
condition and results of operations for
the fiscal year ended 31 December 2022.
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Revenue

In 2024, revenue was £25,867 million
(down 5.2%), with 2023 1.3% lower than
2022 at £27,283 million.

Translational foreign exchange impacted
both years (2024: 4.7% headwind; 2023:
2.9% headwind). Revenue at constant rates
of exchange declined 0.5% (2023: up 1.6%).

In both 2024 and 2023, our performance
was negatively impacted by the sale of our
Russian and Belarusian businesses, which
completed in September 2023.

A combination of the timing of the sale
and a lower performance from Russia was
a comparative drag on revenue by £479
million (in 2024) and £456 million (in 2023)
versus the respective prior period.

Our New Categories portfolio continued to
perform well with revenue up 6.1% in 2024
and 17.8% in 2023 (at constant rates).
®However, excluding the drag from the
sale of our businesses in Russia and
Belarus, this would have been a growth

of 8.9% in 2024 and 21.0% in 2023.°

In combustibles, revenue declined 6.4%

to £20,685 million (2023: down 4.0% to
£22,108 million). Continued robust
combustibles price/mix (of 5.3% in 2024,
compared to 7.5% in 2023) was more than
offset by lower cigarette volume (down 8.9%
in 2024 at 505 billion sticks, having declined
8.2% in 2023 to 555 billion sticks) and the
impact of translational foreign exchange
movement (2024: 4.8% headwind; 2023:
3.2% headwind). Consequently, revenue
from combustibles declined 1.6% (at
constant rates of exchange) in 2024, having
declined 0.8% in 2023. @Excluding the drag
from the sale of our businesses in Russia
and Belarus, this would have been largely
flat in 2024 (up 0.1%) and up 0.6% in 2023.¢

In the U.S., Group combustibles volume
was down 10.1% in 2024 and 11.3% in 2023,
as both years were negatively impacted by
the continued pressure of macro-economic
headwinds, with growth in the deep-
discounted category (in which the Group is
not present), the growth of illicit single-use
Vapour products as consumers increased
polyusage, and in 2023, the impact of the
flavour ban in California (which particularly
impacted Newport and Camel).
Accordingly, industry volume was down
8.4% (2023: down 7.5%) inthe US.on a
sales to wholesaler basis.

Profit From Operations

Profit from operations was £2,736 million
compared to a loss in 2023 of £15,751
million, which was a decline of 250% on
2022.

Our performance in 2023 was negatively
impacted by the impairment charge against
goodwill in the U.S. of £4.3 billion as a non-
cash adjusting charge. This reflects the
ongoing difficult macro-economic
environment and continued drag on our
legal Vapour business by the illicit single-
use products in that market. Also in 2023,
we recognised a non-cash adjusting
impairment charge of £23 billion largely
against our U.S. combustible brands
which have been previously recognised

as indefinite-lived. We commenced
amortisation of these brands from
1January 2024 with an increase in
amortisation charges of £1,427 million

in 2024. In 2024, an impairment charge

of £646 million was recognised in respect
of Camel Snus, driven by the lower
performance of that brand as consumers
switch to Modern Oral products. Camel Snus
will be amortised as a definite lived brand,
effective 1 January 2025. Please refer to
note 12 for more details.

Our reported performance in both years
was also impacted by the sale of the
Group's businesses in Russia and Belarus
partway through 2023 and, in 2023, lower
comparative sales in Russia. This was a
headwind of £193 million in 2024 and
£126 million in 2023.

Our financial performance in 2024 was
also impacted by charges recognised in
respect of the ongoing litigation in Canada
(£6,203 million, discussed on page 328),

a £449 million charge in respect of an
excise assessment in Romania and

£149 million of fixed asset impairments
related to the Groupzs London head office
and the intention to seek an orderly exit
from Cuba. This compares to 2023, which
was impacted by additional charges related
to the sale of the Group's businesses in
Russia and Belarus.

2024 was impacted by a translational
foreign exchange headwind
(2023: headwind).

2024 2023 2022
Change % Change %
£m (vs2023) £m (vs2022) £m
Revenue 25,867 -5.2% 27,283 -1.3% 27,655
Impact of exchange 1,284 813
Revenue at constant rates 27,151 -0.5% 28,096 +1.6% 27,655
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Revenue
(Em)

£25,86/m
-5.2%

-5.2%

2023 27,283 -1.3%

Definition: Revenue recognised, net of duty,
excise and other taxes.

- IFRS GAAP KPI NON-GAAP

Change in revenue at constant rates
(%)

-0.5%

2024 -0.5%

2023 +1.6%

Definition: Change in revenue before the impact of
fluctuations in foreign exchange rates.

IFRS GAAP KPI NON-GAAP
- -

Profit from operations
(Em)

£2,736m

B 2736

2024

2023 -15,751

Definition: Profit for the year before the impact of
net finance costs/income, share of post-tax results
of associates and joint ventures and taxation on
ordinary activities.

IFRS GAAP KPI NON-GAAP
=

Change in adjusted profit from
operations at constant rates
(%)

-0.2%

2024 [ | 0.2%

2023 +3.1%
Definition: Change in profit from operations before
the impact of adjusting items and the impact of
fluctuations in foreign exchange rates.

IFRS GAAP KPI NON-GAAP
E >
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Raw materials and other consumables
costs increased 0.4% to £4,565 million in
2024, following a decrease of 4.9% to
£4,545 million in 2023.

The results in both years are impacted by
translational foreign exchange (a tailwind
in 2024, and a tailwind in 2023).

Both years were negatively impacted by
the macro-economic headwinds, with
inflation of £387 million (or 6.5%) in 2024
(2023: £527 million (or 9.1%)) mainly due to
higher leaf prices (impacted by adverse
weather conditions) and manufacturing
costs (labour and utilities). Results will likely
continue to be impacted by inflationary
forces (particularly related to tobacco leaf).

Such pressures were offset by efficiency
initiatives which delivered £402 million in
2024 (2023: £471 million) in total savings.

@We have committed to deliver cost savings
of over £1.2 billion in the three years to 2025
(with over 70% delivered to date) and an
additional £2 billion from 2026 to 2030.%

Transactional foreign exchange was also
a negative drag to our performance, at
£136 million in 2024 and £293 million in
2023, due to movement in our operating
currencies largely against the US dollar.

Employee benefit costs increased 6.3%
to £2,831 million (2023: down 10.4% to
£2,664 million). The increase in 2024

was despite lower average overall
headcount (2024: 48,209; 2023: 49,839) in
part due to the sale of the Groupis
businesses in Russia and Belarus in 2023.
However, salary inflation and an increased
headcount in the U.S. in line with
reinvestment in trade capabilities led to an
increase in expense.

Depreciation, amortisation and
impairment costs declined by

£25,513 million to £3,101 million in 2024
compared to an increase of £27,309 million
to £28,614 million in 2023. The aggregate
decrease was largely due to the decision to
commence amortisation of certain U.S.
combustible brands over a useful economic
life not exceeding 30 years, from 1 January
2024. That decision required, in 2023, the
Group to recognise an impairment charge
of £22,995 million as the brands were
reclassified from indefinite to definite lived.

While such an impairment charge did not
repeat, in 2024, the Group's annual
amortisation charge in respect of
trademarks and similar intangible was
higher at £1,652 million (2023: £237 million).

In 2024, the Group also recognised

an impairment charge of £646 million in
respect of Camel Snus reflecting the
ongoing market dynamics as consumers
of traditional snus products increasingly
adopt Modern Oral variants.

In 2024, the Group recognised a goodwill
impairment charge of £39 million in
respect of Malaysia following the change in
regulations regarding the sale of tobacco
and vapour products.

In 2023, goodwill impairment charges were
£4,614 million, largely due to ongoing
difficult U.S. macro-economic environment,
uncertainty regarding the impact of the
potential menthol ban and continued drag
on our legal Vapour business by the illicit
single-use products in that market.

These are described in notes 4,6 and 7
in the Notes on the Accounts.

Expenditure on research and development
was £380 million in 2024 (2023: £408 million),
with a focus on products that could
potentially reduce the risk associated with
smoking conventional cigarettes.

Other operating income decreased

by £92 million to £340 million

(2023: £432 million), as income in 2024
included the settlement of historical
litigation in respect of the Fox River
(E132 million). However, this was lower
than 2023, which included income in
respect of the Brazilian VAT and excise on
social contributions claims of £167 million.

Other operating expenses increased

by £5,555 million to £13,093 million (2023:
decrease of £1,480 million to £7,538
million). The increase in 2024 was largely
due to the charges recognised in relation to
proposed settlement in Canada (£6,203
million) and a charge of £449 million related
to an excise assessment in Romania. The
movement in 2023 was largely due to
certain charges that arose in 2022
(including related to the DOJ/OFAC
investigation concluded in that year

and charges related to the decision

to dispose of the Group's businesses

in Russia and Belarus).

The Group continued to invest in

New Categories, maintaining the level
of investment (in marketing spend
and research and development) in line
with 2023.

As discussed in note 33 in the Notes on the
Accounts (page 367), the Group incurred
£66 million (2023: £27 million) of costs
related to recycling (Take-Back and waste
collection schemes). In both 2024 and
2023, extreme weather events led to
charges of £11 million (in 2024) related to
machinery damage and £9 million (in 2023)
in respect of the destruction of a
warehouse and stock of tobacco leaf.
These charges are described in note 33

in the Notes on the Accounts.

Adjusting items included within profit from
operations totalled £9,154 million in 2024
(2023: £28,216 million). These related to:

8 trademark amortisation and impairment
(2024 £2,279 million; 2023: £23,202
million) with the higher charge in 2023
due to the impairment of certain of the
U.S. acquired brands as discussed on page
43 and within note 12 in the Notes on the
Accounts. 2024 also included an
adjustment for the impairment charge
in respect of Camel Snus of £646 million
and goodwill in Malaysia of £39 million;
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8 charges in respect of the potential
settlement in Canada of £6,203 million,
being in respect of:

8 cash and cash equivalents and
investments held at fair value (totalling
£2,456 million) at the balance sheet date
that is expected to be included in any
future settlement; and

8 a provision in respect of the Group's
estimate for the remaining liability
(£3,747 million) that will be settled
by payments made based upon
future performance;

8 charges of £449 million in respect of an
excise assessment in Romania;

8 other litigation costs of £157 million
(2023: £96 million) which, in both periods,
was mainly in respect of U.S. litigation costs
including Engle progeny and other health-
related claims. Included in 2024 is a credit
of £2 million recognised for the settlement
with the state of Idaho and a credit of
£18 million related to the Washington
portion of the 2004 Non-Participating
Manufacturer adjustment award,

8 impairment charges in respect of fixed
assets (£149 million) including the Group's
head office in London and the intention to
seek an orderly exit from Cuba,;

8 a charge of £4 million (largely due to
foreign exchange) related to the final
payment made in respect of resolving the
investigations by the DOJ and OFAC into
historical breaches of sanctions
(2023: £75 million); and

8 a credit as the Group settled the
historical litigation in respect of the Fox
River (£132 million).

In 2023, the Group also recognised:

8 goodwill impairment of £4.6 billion largely
recognised in respect of the U.S. business
as discussed on page 43 and within note
12 in the Notes on the Accounts;

8 a net credit of £120 million largely related
to the calculation of VAT and excise on
social contributions in Brazil; and

8 charges of £353 miillion in respect of the
sale of the Group's businesses in Russia
and Belarus.

@Adjusted gross profit is the Groupis profit
earned after deducting the costs associated
with producing and distributing its products,
presented before adjusting items referred to
above and on a constant currency basis. It
excludes the impact of significant businesses
disposals or acquisitions for periods such
transactions would affect the users
understanding of performance.

Adjusted gross profit will be used by
management to assess the development of
the business from 2025 and will become a
measure used for remuneration purposes.

Adjusted gross profit was up 2.2% in 2024.
Adjusted gross margin (being adjusted
gross profit as a % of revenue) increased
t0 67.2% in 2024 compared to 66.6%

in 2023.¢



BAT Annual Report and Form 20-F 2024

Strategic Report Governance Report

Financial Statements Other Information

Adjusted profit from operations is the
Groupzs profit from operations before
adjusting items referred to above.

Adjusted profit from operations declined
4.6% to £11,890 million. On a constant
currency basis, this was a marginal decline
of 0.2%.

New Categories continued to improve their
financial performance @with an increase in
contribution from £17 million to £251 million
(on a constant rate basis)@, although this
was more than offset by the impact of the
sale of the Group's businesses in Russia and
Belarus partway through 2023, which was a
headwind on the 2024 performance by 1.6%
and 0.8% on 2023.

In 2023, adjusted profit from operations was
up 0.5% to £12,465 million, being an increase
of 3.1% on a constant currency basis.

@Excluding the drag from Russia and
Belarus, this would have been growth
of L4% in 2024 and 3.9% in 2023.°
Operating Margin

Operating margin in 2024 was up
68.3 ppts to 10.6% having declined
-95.8 ppts to -57.7% in 2023. These
movements were largely due to the impact
of the impairment charges recognised
in 2023 related to the U.S. goodwill
and trademarks.

Operating margin
(%)

+10.6%

2024
2023

10.6%
-57.7%

Definition: Profit from operations as a percentage
of revenue.

- IFRS GAAP KPI NON-GAAP

Adjusted operating margin
(bps)

46.0%

2024 NN

2023

46.0%
45.7%

Definition: Adjusted profit from operations
as a percentage of revenue.

IFRS GAAP KPI NON-GAAP
= =

Excluding the adjusting items, in 2024,
adjusted operating margin increased

30 bps to 46.0%, compared to an increase
of 80 bps in 2023. The improvement in
both years was driven by the financial
performance of New Categories which
became profitable (on a category
contribution basis) in 2023.

Net Finance Costs

In 2024, net finance costs were
£1,098 million, a decline of £797 million
on 2023 which, at £1,895 million, were
£254 million higher than 2022.

2024 benefited from a net credit of

£590 million related to the capped cash
debt tender offers, which targeted series
of low-priced, long-dated GBP-, EUR- and
USD-denominated bonds, under which the
Group repurchased bonds prior to their
maturity in an aggregate principal amount
of £1.8 billion, including £15 million of
accrued interest, completed in May 2024
and, including other costs of £3 million,
treated as an adjusting item.

In 2023, the Group completed a tender offer
to repurchase sterling-equivalent £3.1 billion
of bonds, including £43 million of accrued
interest. Other costs directly associated
with the early repurchase of bonds,
including the premium paid, were treated
as adjusting items.

2024 and 2023 were impacted by a
translational foreign exchange, being a
tailwind of 1.5% in 2024 and a marginal
headwind in 2023, due to the movements
of sterling compared to the US dollar.

Interest expense was lower (2024:
£1,704 million; 2023: £1,786 million) driven
by a reduction in short term funding
requirements in the year.

The Groupzs average cost of debt was 4.9%
in 2024, compared to 5.2% in 2023.
However, the prior year included a fair value
loss of £151 million. Excluding this, the
average cost of debt was an increase in
2024 10 4.9% from 4.8% in 2023.

Interest income was higher (2024:

£251 million; 2023: £186 million), which was
driven by higher cash balances resulting
from the sale of a part of the ordinary
shares held in the Group's main associate
ITC, higher interest rates on local deposits
and interest income of £110 million (2023:
£90 million) in Canada.

In 2021, the Group issued perpetual hybrid
bonds totalling Y2 billion, recognised, in line
with IAS 32 Financial Instruments, as
equity. Interest on such instruments is
recognised in reserves rather than as a
charge to the income statement in net
finance costs. Accordingly, in 2024, in line
with IAS 33 Earnings Per Share, £42 million
(2023: £45 million) has been recognised as
a deduction from earnings similar to non-
controlling interests.

Before adjusting items described

above, interest related to the Franked
Investment Income Group Litigation Order
(FIl GLO), as discussed on page 287

(£61 million; 2023: £60 million), a fair value
loss on derivatives related to associates
(E£19 million), interest charges in respect of
tax provisions (described in note 8 in the
Notes on the Accounts), and the impact of
translational foreign exchange, adjusted net
finance costs were 10.2% lower in 2024
and 11.6% higher in 2023.
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The Group has debt maturities of around
£3.3 billion annually in the next two years.
Due to higher interest rates, net finance
costs are expected to increase as debts are
refinanced.

Associates and Joint Ventures
Associates largely comprised the Groupzs
shareholding in its Indian associate, ITC.
The Groupis share of post-tax results of
associates and joint ventures, included at
the pre-tax level under IFRS, increased
from £585 million to £1,900 million in 2024,
driven by a credit of £1,361 million

in respect of the sale by the Group of
436,851,457 ordinary shares held in ITC.
The sale represents 3.5% of ITC's ordinary
shares. The gain has been treated as an
adjusting item.

Included in the results for 2024 and 2023
are other adjusting items, which included
a deemed gain of £18 million in 2024
(2023: £40 million), arising on the deemed
disposal of part of the Groupis shareholding
in ITC (due to issuances of ordinary
shares under the ITC Employee Share
Option Scheme).

As a result of the above, the Group's
share of ITC has reduced from 29.02%
(31 December 2023) to 25.45% at

31 December 2024.

2023 was up 32.4% (from £442 million in
2022) largely due to the economic recovery
in India from COVID-19.

On 24 July 2023, ITC announced a
proposed demerger of its [Hotels Business;
under a scheme of arrangement by which
60% of the newly incorporated entity
would be held directly by ITC's
shareholders proportionate to their
shareholding in ITC. In January 2025, ITC
Hotels Limited was listed and commenced
trading on the National Stock Exchange of
India (NSE) and Bombay Stock Exchange
(BSE). The Group's direct stake in ITC
Hotels Limited is 15%.

In 2023, due to the volatility in global
cannabis stock prices, the Group
recognised an impairment charge (net of
tax) of £34 million related to the Group's
investment in Organigram Holdings Inc. In
2024, no further impairment was required.

Excluding such adjusting items and the
impact of translational foreign exchange,
the Groupis share of associates and joint
ventures on an adjusted, constant currency
basis declined 6.2% in 2024 to £541 million,
driven by the reduction in the Groupzs
shareholding in ITC. In 2023, this was an
increase of 14.5% on 2022 in line with ITCzs
improved performance in that year.
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Analysis of Profit from Operations, Net Finance Costs and Results from Associates and Joint Ventures - 2024

At constant rates'

Adjusting Impact of Adjusted  ®Inorganic @Organic

Reported items Adjusted  exchange atcc' adjustment adjusted

£m £m £m £m £m £m £m

Profit from operations

us. 4,087 2,299 6,386 194 6,580 8 6,580
AME (3,464) 6,784 3,320 192 3,512 8 3,512
APMEA 2,113 71 2,184 163 2,347 8 2,347
Total regions 2,736 9,154 11,890 549 12,439 8 12,439
Net finance costs (1,098) (491) (1,589) 27) (1,616) 8 (1,616)
Associates and joint ventures 1,900 (1,379) 521 20 541 8 541
Profit before tax 3,538 7,284 10,822 542 11,364 8 11,364

Analysis of Profit from Operations, Net Finance Costs and results from Associates and Joint Ventures - 2023
At constant rates’

Adjusting Impact of Adjusted @Inorganic @Organic
Reported items Adjusted exchange at cC? adjustment adjusted
£m £m £m £m £m £m £m

(Loss)/profit from operations
usS. (20,781) 27,602 6,821 42 6,863 8 6,863
AME 3194 266 3,460 87 3,547 (223) 3324
APMEA 1,836 348 2,184 195 2,379 8 2,379
Total regions (15,751) 28,216 12,465 324 12,789 (223) 12,566
Net finance (costs)/income (1,895) 96 (L,799) 5 (1,794) (25) (1,819)
Associates and joint ventures 585 (8) 577 34 611 8 611
(Loss)/profit before tax (17,061) 28,304 11,243 363 11,606 (248) 11,358

@Adjusted organic measures above are re-translated at constant (2022) rates. As such, the inorganic adjustment to profit from operations
above, at constant rates, was £223 million. At 2023 rates, this was £193 million, with adjusted organic profit from operations in 2023,
£12,272 énillion. The movement in adjusted organic profit from operations, at constant (2023) rates of exchange, in 2024 was an increase
of 1.4%.

3

Analysis of Profit from Operations, Net Finance Costs and results from Associates and Joint Ventures - 2022

Adjusting @Inorganic @Organic

Reported items Adjusted adjustment adjusted

£m £m £m £m £m

Profit from operations

us. 6,205 630 6,835 8 6,835
AME 2,926 422 3,348 (319) 3,029
APMEA 1,392 833 2,225 8 2,225
Total regions 10,523 1,885 12,408 (319) 12,089
Net finance (costs)/income (1,641) 34 (1,607) (5) (1,612)
Associates and joint ventures 442 92 534 8 534
Profit before tax 9,324 2,011 11,335 (324) 11,011

Notes:

1. As translated in 2023 rates of exchange.

2. As translated in 2022 rates of exchange.

3. Effective 2023, the Group changed the regional management structure from four regions to three regions, with 2022 data revised to reflect the new structure.
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Tax

In 2024, the tax charge in the income
statement was £357 million, compared
to a credit of £2,872 million in 2023 and
a charge of £2,478 million in 2022.

The effective tax rates in the income
statement are therefore 10.1% in 2024,
16.8% in 2023 and 26.6% in 2022. These are
affected by the inclusion of adjusting items
described earlier and the associates and
joint ventures: post-tax profit in the
Groupis pre-tax results.

Excluding these items, the underlying tax rate
for subsidiaries was 24.9% in 2024, 24.5%
in 2023 and 24.8% in 2022. The marginal
increase in the underlying tax rate in 2024
largely reflects the mix of profits and
changes in legislation (including the new
Pillar Two rules, described further below),
while the marginal decrease in 2023 largely
reflects the absence of one-off rate rises
and mix of profits.

See the section Non-GAAP measures
on page 404 for the computation

of underlying tax rates for the

periods presented.

During 2023 the Group recognised a further
£70 million charge in respect of the ongoing
tax disputes in the Netherlands, with a total
provision at 31 December 2024 of £144
million. Appeal hearings took place in 2024,
with the Court of Appeal judgment
expected in the first half of 2025. Please
refer to page 364, in note 31 of the Notes

to the Accounts for further information.

Tax strategy

The Groupis global tax strategy is reviewed
by the Board. The operation of the strategy
is managed by the Chief Financial Officer
and Group Head of Tax with the Groupis tax
position reported to the Audit Committee
on aregular basis. The Board considers tax
risks that may arise as a result of our
business operations. In summary,

the strategy includes:

8 complying with all applicable laws
and regulations in countries in which
we operate;

8 being open and transparent with tax
authorities and operating to build mature
professional relationships;

8 supporting the business strategy of
the Group by undertaking efficient
management of our tax affairs in line
with the Groupis commercial activity;,

8 transacting on an armzs-length basis
for exchanges of goods and services
between companies within the
Group; and

8 engaging in pro-active discussions with
tax authorities on occasions of differing
legal interpretation.

Where resolution is not possible, tax
disputes may proceed to litigation. The
Group seeks to establish strong technical
tax positions.

Where legislative uncertainty exists,
resulting in differing interpretations, the

Group seeks to establish that its position
would be more likely than not to prevail.
Transactions between Group subsidiaries
are conducted on armis-length terms in
accordance with appropriate transfer
pricing rules and the Organisation for
Economic Co-operation and Development
(OECD) principles.

The tax strategy outlined above is
applicable to all Group companies, including
the UK Group companies. Reference to tax
authorities includes HMRC.

The publication of this strategy is
considered to constitute compliance with
the duty under paragraph 16(2) Schedule 19
Part 2 of the UK Finance Act 2016.

The Group is subject to the global
minimum corporate tax framework
applicable to multinational enterprise
groups with global revenues over

Y750 million (Pillar Two rules) from
1January 2024 and has applied the
mandatory exception to recognising and
disclosing information about deferred tax
assets and liabilities related to Pillar Two
income taxes in accordance with IAS12
Income Taxes. Further information is
provided in note 10 in the Notes to

the Accounts.

The taxation on ordinary activities was a
charge of £0.4 billion in 2024, a credit of
£2.9 billion in 2023 and a charge of £2.5 billion
in 2022. Corporation Tax paid (due to the
timing of Corporation Tax instalment
payments which straddle different financial
years) was £1.9 billion in 2024, £2.6 billion

in 2023 and £2.5 billion in 2022.

Our tax footprint extends beyond
Corporation Tax, including significant
payment of employment taxes and other
indirect taxes, including customs and
import duties. The Group also collects
taxes on behalf of governments (including
tobacco excise, employee taxes, VAT and
other sales taxes).

The major taxes paid in 2024 of £35.7 billion
(2023: £39.1 billion, 2022: £40.4 billion)
therefore consist of both taxes borne

and taxes collected as shown in the table
provided.

Tobacco excise, net VAT and other sales
taxes collected was impacted by the sale
of the Group's businesses in Russia and
Belarus partway through 2023.

Major taxes paid 2024
(Ebn)

il

£35.7bn

2024 2023
£bn £bn
. Tobacco excise, net VAT and 32.7 35.3
other sales taxes (collected)
[ Corporation Tax 1.9 2.6
(borne)
Customs and import duties 0.4 04
(borne)
[l Employment Taxes 0.5 0.6
(collected)
Employment taxes 0.2 0.2
(borne)
Total 35.7 39.1

In addition to the major taxes, there are

a host of other taxes the Group bears and
collects such as transport taxes, energy
and environmental taxes, and banking
and insurance taxes.

The movement in deferred tax shown
below for the year 2024 reflects the
Proposed Plans in Canada, described
further in notes 24 and 31 in the Notes to
the Accounts. For the year 2023, the
movement relates primarily to the
impairment of certain of the U.S. acquired
trademarks. Further details of deferred tax
movements are disclosed in note 16 in the
Notes to the Accounts.

Deferred tax asset/(liability)

2024 2023 2022
£m £m £m

Opening balance (11,281) (17,746) (15,851)
Difference on exchange (232) 762 (2,007)
Credits to the income statement 2,176 5577 174
Changes in tax rates 249 106 66
Other credits/(charges) to other
comprehensive income (18) 12 (106)
Net reclassification as held-for-sale 8 8 (22)
Closing balance (9,106) (11,281) (17,746)
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Earnings Per Share

Profit for the year was a profit of

£3,181 million compared to a loss of
£14,189 million in 2023 (itself a decrease
of 307% from a profit of £6,846 million
in 2022).

The relative movement in both years was
largely driven by the impairment, in 2023,
of U.S. goodwill and some of the acquired
combustibles brands totalling £27.3 billion.

In 2024, the Group undertook a

£700 million share repurchase programme,
reducing the number of shares (for the
purposes of the EPS calculation) by 0.62%.

After accounting for the movement in
non-controlling interests in the year, basic
earnings per share were 136.7p (2023:
-646.6p; 2022: 293.3p).

In 2023, the Group reported a loss of
£14,189 million for the year. Following the
requirements of IAS 33, the impact of share
options would be antidilutive. Therefore,
they are excluded from the calculation of
diluted earnings per share in accordance
with IFRS in 2023, but are included in the
calculation in 2024 and 2022. As the impact
of share options on adjusted earnings per
share would be dilutive in 2023, share
options are included in adjusted diluted
earnings per share for 2023, as well as
2024 and 2022.

Diluted earnings per share' were 136.0p in
2024, compared to loss of 646.6p in 2023
(2022: 291.9p profit).

Earnings per share (EPS) are impacted

by the adjusting items discussed earlier.
Adjusted diluted EPS, as calculated in note
11 in the Notes on the Accounts, was 3.5%
lower in 2024 at 362.5p, with 2023 ahead
of 2022 by 1.1% at 375.6p.

Adjusted diluted EPS at constant rates
would have been 1.7% ahead of 2023 at
381.9p, with 2023 up 4.0% against 2022.

As mentioned earlier, the sale of our
businesses in Russia and Belarus was
completed in September 2023. Due to the
timing of the transactions, combined with
a lower underlying performance as we
reduced investment and focus on Russia in
2023, this was a drag on our comparative
performance by 2.0% in 2024, and 1.2% in
2023, at the respective constant rates

of exchange.

Dividends

The Group pays its dividends to
shareholders over four quarterly interim
dividends. Quarterly dividends provide
shareholders with a more regular flow of
dividend income and allow the Company
to spread its substantial dividend
payments more evenly over the year,
aligning better with the cash flow
generation of the Group and so enable
the Company to fund the payments more
efficiently. The Board seeks to reward
shareholders with a progressive dividend,
by reference to 65% of adjusted diluted
EPS over the long-term.

The Board has declared an interim dividend
of 240.24p per ordinary share of 25p,
payable in four equal quarterly instalments
of 60.06p per ordinary share in May 2025,
August 2025, November 2025 and February
2026. This represents an increase of 2.0%
on 2023 (2023: 235.52p per share, up 2.0%)
and a payout ratio, on 2024 adjusted diluted
earnings per share, of 66.3% (2023: 62.7%).

The quarterly dividends will be paid to
shareholders registered on either the UK
main register or the South Africa branch
register and to ADS holders, each on the
applicable record dates.

Under IFRS, the dividend is recognised in
the year that it is approved by shareholders
or, if declared as an interim dividend, by
Directors, in the period that it is paid.

The cash flow, prepared in accordance
with IFRS, reflects the total cash paid in the
period. Further details of the total amounts
of dividends paid in 2024 and 2023 (with
2022 comparatives) are given in note 22

in the Notes on the Accounts.

Dividends are declared and payable in
sterling except for those shareholders on
the branch register in South Africa, where
dividends are payable in rand. The
equivalent dividends receivable by holders
of ADSs in US dollars are calculated based
on the exchange rate on the applicable
payment date.

Further details of the quarterly dividends
and key dates are set out under Shareholder
Information on pages 449 and 450.
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Diluted earnings per share'

(9)

136.0p
2024 -
2023 -646.6

Definition: Profit attributable to owners of BAT
p.l.c. over weighted average number of shares
outstanding, including the effects of all dilutive
potential ordinary shares.

- IFRS GAAP KPI NON-GAAP

Change in adjusted diluted EPS
(%)

-3.5%

2024

2023

-3.5%
+1.1%

Definition: Change in diluted earnings per share
before the impact of adjusting items.

IFRS GAAP - KPI NON-GAAP

Change in adjusted diluted EPS
at constant rates
(%)

+1.7%

2024 [

2023

+1.7%
+4.0%

Definition: Change in diluted earnings per share
before the impact of adjusting items and the
impact of fluctuations in foreign exchange rates.

IFRS GAAP - KPI NON-GAAP

Note:

1. Following the requirements of IAS 33, in 2023 the impact
of share options would be antidilutive. Therefore, they
are excluded from the calculation of diluted earnings
per share in respect of 2023, but are included in the
calculation in 2024 and 2022.
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Treasury and Cash Flow

Treasury, Liquidity

and Capital Structure

The Treasury Function is responsible for
raising finance for the Group and managing
the Groupis cash resources and the
financial risks arising from underlying
operations. Clear parameters have been
established, including levels of authority,
on the type and use of financial
instruments to manage the financial risks
facing the Group. Such instruments are
only used if they relate to an underlying
exposure; speculative transactions are
expressly forbidden under the Groupis
treasury policy. All these activities are
carried out under defined policies,
procedures and limits, reviewed and
approved by the Board, delegating
oversight to the Chief Financial Officer
and Treasury Function. See note 26 in the
Notes on the Accounts for further detail.

Itis the policy of the Group to maximise
financial flexibility and minimise refinancing
risk by issuing debt with a range of
maturities, generally matching the
projected cash flows of the Group and
obtaining this financing from a wide range
of sources. The Group targets an average
centrally managed debt maturity of at least
five years of which no more than 20%
matures in a single rolling year. As at

31 December 2024, the average centrally
managed debt maturity was 9.5 years
(2023:10.5 years) with the highest
proportion maturing in a single rolling
12-month period being 14.8% (2023: 15.7%)).

In order to manage its interest rate risk,
the Group maintains both floating rate

and fixed rate debt. The Group sets targets
(within overall guidelines) for the desired
ratio of floating to fixed rate debt (at least
50% fixed on a net basis in the short to
medium term). The interest rate profile of
liquid assets included in net debt are
considered to offset floating rate debt and
are taken into account in determining the
net interest rate exposure. At 31 December
2024, the relevant ratios of floating to fixed
rate borrowings after the impact of
derivatives were 22:78 (2023: 10:90). On a
net basis, after offsetting liquid assets and
excluding cash and other liquid assets
(including investments held at fair value)

in Canada, which are subject to certain
restrictions under Companies' Creditors
Arrangement Act (CCAA) protection, the
relevant ratio of floating to fixed rate
borrowings was 13:87 (2023: 2:98).

As part of the management of liquidity,
funding and interest rate risk, the Group
regularly evaluates market conditions and
may enter into transactions, from time

to time, to repurchase outstanding debt,
pursuant to open market purchases, tender
offers or other means.

The Group continues to maintain
investmentdgrade credit ratings , with
ratings from Moody's, S&P and Fitch of
Baal (stable outlook), BBB+ (stable outlook),
BBB+ (stable outlook), respectively@, and
continues to target a solid investment-
grade credit rating of Baal, BBB+ and
BBB+? See Notes on the Accounts,

note 26.

The strength of the ratings has
underpinned debt issuance and the Group
is confident of its ability to successfully
access the debt capital markets.

Available facilities

The Group maintains a £25 billion Euro
Medium Term Note (EMTN) programme,
and U.S. (US$4 billion) and European

(E3 billion) commercial paper programmes
to accommodate the liquidity needs of the
Group. At 31 December 2024, no
commercial paper was outstanding

(2023: nil outstanding). Cash flows relating
to commercial paper that have maturity
periods of three months or less are
presented on a net basis in the Groupzs
cash flow statement.

The Groupzs main bank facility is a syndicated
£5.4 billion committed revolving credit facility.
This facility was undrawn at 31 December
2024 (31 December 2023: undrawn).

In March 2024, the Group exercised the
first of the one-year extension options on
the £2.5 billion 364-day tranche of the
revolving credit facility, with the second
one-year extension subsequently exercised
in February 2025. Effective March 2025,
therefore, the £2.5 billion 364-day tranche
will be extended to March 2026.
Additionally, £2.85 billion of the five-year
tranche remains available until March
2025, with £2.7 billion available to March
2026 and £2.5 billion available to March
2027.

Also in 2024, the Group refinanced or
extended short-term bilateral facilities
totalling £2.4 billion. As at 31 December
2024, £nil million was drawn on a short-term
basis with £2.4 billion undrawn and still
available under such bilateral facilities.

Cash flows relating to bilateral facilities
that have maturity periods of three months
or less are presented on a net basis in the
Groupis cash flow statement.

In January 2025, the Group entered into a
medium-term facility of £503 million
equivalent which was fully drawn.

Following the initial filing in 2019, the
Group's shelf registration statement on
Form F-3 was renewed with the SEC in
2022, pursuant to which B.A.T Capital
Corporation, BAT p.l.c.and BAT.
International Finance p.l.c. may issue debt
securities guaranteed by certain members
of the Group from time to time. This forms
part of the Groupis strategy to ensure
flexible and agile access to capital markets
and the registration statement is initially
valid for three years.
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Use of facilities

These facilities ensure that the Group has
access to funding to supplement the cash
available or generated by the business in
the period to meet the operational
(including working capital) and general
corporate requirements including, but
not limited to, the timing of payments

in relation to:

8 dividends (2024 £5.2 billion; 2023; £5.1 billion);

8 net capital expenditure (2024: £0.4 billion;
2023: £0.5 hillion);

8 Franked Investment Income Group Litigation
Order (Fll GLO) as described on page 287,

8 the expected payments in Canada in
respect of the proposed settlement
arrangement, as discussed on page 328;

8 Master Settlement Agreement in the U.S.
(2024 £2.0 billion; 2023: £2.3 billion);

8 U.S. tax payments deferred from 2024 to
2025 of £700 million (US$895 million);

8 refinancing obligations;
8 share repurchase programme; and

8 other corporate activity, such as litigation
or acquisitions, as relevant.

Management believes that the Group
has sufficient working capital for present
requirements, taking into account the
amounts of undrawn borrowing facilities
and levels of cash and cash equivalents,
and the ongoing ability to generate cash.

Issuance, drawdowns and

repayment in the period

8 In February 2024, the Group accessed the
US dollar market under the SEC Shelf
Programme, raising a total of
US$L.7 billion across two tranches;

8 In March 2024, the Group repaid a
£229 million bond at maturity;,

8 In April 2024, the Group accessed the
Euro market under its EMTN
Programme, raising a total of
Y900 million;

8 To optimise the Group:s debt capital
structure using available liquidity and to
reduce gross and net debt, the Group
completed capped cash debt tender
offers in May 2024, targeting series of
low-priced, long-dated GBP-, EUR- and
USD-denominated bonds, pursuant to
which the Group repurchased bonds prior
to their maturity in a principal amount of
£1.8 billion equivalent; and

8 In August, September and October
2024, the Group repaid US$1.9 billion,
US$! billion and Y850 million of bonds at
maturity, respectively.

In 2023, the Group raised US$5 billion and
Y800 million and repaid bonds totalling
Y2.3 billion and US$598 million at maturity,
while also repaying £3.1 billion pursuant to
the tender offer targeting a series of GBP-,
EUR- and USD denominated bonds
maturing between 2024 and 2027.
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Treasury and Cash Flow
Continued

Cash Flow

Net cash generated from

operating activities

Net cash generated from operating
activities decreased by £589 million to
£10,125 million in 2024, compared to an
increase of £320 million to £10,714 million
in 2023. In 2024, translational foreign
exchange was a headwind (2023: marginal
headwind) due to the relative movements
of sterling against the Group reporting
currencies, notably the US dollar, in those
periods.

In 2024, the decrease was driven by:

8 The realisation, in 2023, of tax credits in
Brazil that did not repeat;

8 Lower dividends received from the
Group's associates of £406 million (2023:
£506 million), mainly related to ITC,
largely reflecting the reduced
shareholding;

8 A payment of £390 million in respect of
an excise assessment in Romania; and

8 Decreases in tax paid of £1,854 million,
compared to £2,622 million in 2023 as
£700 million have been deferred in the
U.S. from 2024 until 2025.

During 2024, the Group made the final
payment in respect of the settlement
agreements with the DOJ and OFAC in the
amount of £267 million (2023: £262 million),
while also receiving £132 million following
the successful conclusion of litigation
concerning the Fox River.

In 2024, other litigation payments (mainly
related to Engle and other health-related
claims in the U.S.) were higher at £147
million (2023: £73 million).

In 2023, the Group paid a one time
payment of £59 million to settle the
investigation by the Nigerian Federal
Competition and Consumer Protection
Commission (FCCPC).

The Group made interim repayments to
HMRC of £50 million in both 2024 and
2023, and intends to make further interim
repayments in future periods in respect of
the Franked Investment Income Group
Litigation Order (FIl GLO), as described

on page 287.

Net cash from/used

in investing activities

In 2024, net cash from investing activities
increased to £1,375 million inflow

(2023: £296 million outflow), due to

£1,577 million net proceeds from the partial
monetisation of our investment in ITC. This
combined with a net inflow of £83 million
from short-term investment products,
including treasury bills, which compared to
a net outflow of £43 million in 2023.

As described earlier, the Group completed
the sale of its businesses in Russia and
Belarus in September 2023. Proceeds of
£425 million were received in 2023, net of
cash disposed of £266 million, being a net
cash inflow from the disposal of

£159 million, as shown in the cash flow
statement on page 268.

Purchases of property, plant and equipment
were higher than 2023, at £486 million
(2023: £460 million).

In 2024, the Group invested £581 million

in gross capital expenditure, an increase of
7.3% on the prior year (2023: £541 million).
This includes purchases of property, plant
and equipment and certain intangibles,

and the investment in the Groupzs global
operational infrastructure (including, but not
limited to, the manufacturing network, trade
marketing software and IT systems and the
expansion of our New Categories portfolio).

The Group expects gross capital expenditure
in 2025 of approximately £650 million.

Net cash used in financing activities
Net cash used in financing activities

was an outflow of £10,632 million in 2024
(2023: £9,314 million outflow), with the
outflow in each year largely driven by:

8 Dividend payments (2024: £5,213 million,
up 3.1%; 2023: £5,055 million, up 2.8%).
The movement in both years was
affected by the higher dividend per share.
The increase in 2024 was partially offset
by the reduction in the number of shares
due to the share buy-back programme
undertaken in 2024;

8 The net repayment of borrowings
(2024 £2,422 miillion; 2023: £1,635 million net
repayment) as described on page 55; and

8 An outflow of £128 million (2023: £480
million outflow) related to derivatives; and

8 The purchases of shares under the 2024
share buy-back programme of
£698 million.

In 2024, interest paid increased by 1.2% to
£1,703 million (2023: £1,682 million).

In 2024, the Group repaid borrowings of
£4.8 billion and issued £2.4 billion of new
borrowings. The Group repaid borrowings
of £6.8 billion in 2023, and issued £5.1 billion
of new borrowings.

Please refer to note 26 in the Notes
on the Accounts for further detalils.

®Free cash flow (before and after
dividends paid to shareholders)

Free cash flow (before dividends paid to
shareholders), as defined on page 408,
was £7,901 million, down 5.5% on the prior
year (2023: up 3.9% to £8,360 million;

2022: £8,049 million). The decrease in 2024
was driven by the decline in net cash
generated from operating activities and
higher net interest paid (2024: £1,703
million; 2023: £1,682 million) partly offset by
lower net capital expenditure (2024: £434
million; 2023: £487 million).

After payment of dividends to
shareholders, free cash flow was
£2,688 million (2023: £3,305 million;
2022: £3,134 miillion).©

Cash flow conversion

The conversion of profit from operations
to net cash generated from operating
activities may indicate the Groupis ability
to generate cash from the profits earned.

Based upon net cash generated from
operating activities, the Groupis conversion
rate was 370% compared to -68% in 2023,
impacted, in 2023 by the non-cash charges
in respect of goodwill and trademark
impairments described earlier.

@Operating cash flow conversion ratio
(based upon adjusted profit from
operations) was once again ahead of the
Group's target of 90%, being 101% in 2024
compared to 100% in 2023 and 100% in
2022. See page 406 for further information
on this measure.

Summary Cash Flow

2024 2023 2022

£m £m £m

Cash generated from operating activities 11,573 12,830 12,537
Dividends received from associates 406 506 394
Tax paid (1,854) (2,622) (2,537)
Net cash generated from operating activities 10,125 10,714 10,394
Net cash from/(used in) investing activities 1,375 (296) (705)
Net cash used in financing activities (10,632) (9,314) (8,878)
Transferred from/(to) to held-for-sale 8 368 (368)
Differences on exchange (281) (292) 431
Increase in net cash and cash equivalents in the year 587 1180 874

@ Denotes phrase, paragraph or similar that does not form part of BAT's Annual Report on Form 20-F as filed with the SEC.
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Restricted cash

Cash and cash equivalents include
restricted amounts of £2,072 million
(2023: £1,904 million) due to subsidiaries
in CCAA protection (note 32 in the Notes
on the Accounts) as well as £339 million
(2023: £392 million) principally due to
exchange control restrictions.

Investments held at fair value through
profit and loss include restricted amounts
of £437 million (31 December 2023: £446
million) due to investments held by
subsidiaries in CCAA protection, as well as
£60 million (31 December 2023: £89 million)
subject to potential exchange control
restrictions (note 18 in the Notes on the
Accounts).

Borrowings and Net Debt

Total borrowings (which includes lease
liabilities) decreased to £36,950 million in
2024 (2023: £39,730 million). In 2024,
translational foreign exchange, particularly
related to the relative movement of the US
dollar and Euro, was a headwind of £204
million (2023: £1,981 million tailwind).

The movement in borrowings is impacted
by the net repayment of bonds, as discussed
on page 55, driven by the cash generated
by the business after payment of dividends
to shareholders. In 2024, this included the
capped cash debt tender offers and
subsequent repayment prior to their maturity
in a principal amount of £1.8 billion of bonds.

Total borrowings include £670 million
(31 December 2023: £700 million) in respect of
the purchase price adjustments related to the
acquisition of Reynolds American Inc.

As discussed on page 55, the Group remains
confident about its ability to access the debt
capital markets successfully and reviews its
options on a continuing basis.

Net debt is a non-GAAP measure and

is defined as total borrowings (including
related derivatives and lease liabilities)

less cash and cash equivalents and current
investments held at fair value.

Net debt, at 31 December 2024, was
£31,253 million (2023: £34,640 million;
2022: £39,281 million), with the movement
partly due to a foreign exchange headwind
of £674 million in 2024 (2023: £1,338 million
tailwind) and the net repayment in
borrowings described on page 55.

©The movement in net debt also includes
the free cash flow (after dividends)
generated in the year (2024: £2,688 million;
2023: £3,305 million) as described on page
56 and the partial monetisation, in 2024,
of the Groupzs investment in ITC

(£1,577 million). This was partly offset

by the purchase of shares under the

share buy-back programme of £0.7 billion
(2023: nil).¢

@Leverage ratio 8 Adjusted

Net Debt to Adjusted EBITDA

The Group uses adjusted net debt to
adjusted EBITDA, as defined on page 409,
to assess its level of leverage by reference
to adjusted net debt in comparison to

the earnings generated by the Group.

This is deemed by Management to

reflect the Groupis ability to service

and repay borrowings.

In 2024, the ratio of adjusted net debt to
adjusted EBITDA was 2.44x, representing
a decrease from 2.57x at the end of 2023,
itself an improvement from 2.89x at the
end of 2022.

However, following the publication of the
Global settlement plan in respect of the
ongoing litigation in Canada, Management
recognises that this would lead to an
outflow of cash, cash equivalents and
investments held at fair value. At

31 December 2024, the value held for such
items on the balance sheet was £2.5 billion
and the payment of which will increase the
level of adjusted net debt. To aid the users
of the financial statements, after such a
payment and excluding adjusted EBITDA
from Canada (other than New Categories),
our leverage ratio would increase by 0.31x
to 2.75x. Please refer to page 409.

The Groupss adjusted net debt to adjusted
EBITDA ratio is subject to the fluctuations
in the foreign exchange markets. In 2024,
due to the relative movement in sterling,
the sterling value of adjusted net debt
increased by £947 million.

Refer to page 409 for a full reconciliation
from borrowings to adjusted net debt,
profit for the year to adjusted EBITDA and
the ratio of adjusted net debt to adjusted

EBITDA, at both current and constant rates

of exchange.

Reconciliation of Total Borrowings to Adjusted Net Debt®

®Returnon Capital Employed (ROCE)
The Groupis ROCE, calculated in
accordance with our reported numbers,
was 2.7% (2023: -13.2%), with the relative
movement in 2024 due to the impairment
of goodwill and trademarks referred to
earlier, impacting the Group's EBITDA

in 2023.

On an adjusted basis, as defined on page
410, including dividends from associates
and joint ventures (as a proxy to a return
in the period, given the inclusion of the
investment in associates and joint
ventures in the Groupis calculation

of capital employed), adjusted ROCE grew
from 9.9% in 2022 to 10.9% in 2023, and
grew to 12.1% in 2024. The movement in
2023 and 2024 was mainly driven by the
impairment of goodwill and trademarks
and increases in amortisation charges
referred to earlier, the impact of which has
been adjusted out of EBITDA but reduces
the value of average capital employed.@

2024 2023 2022

£m £m £m

Total borrowings (including lease liabilities) (36,950) (39,730) (43,139)
Derivatives in respect of net debt (113) (170) (167)
Cash and cash equivalents 5,297 4,659 3,446
Current investments held at fair value 513 601 579
Net debt (31,253) (34,640) (39,281)
Purchase price adjustment (PPA) to Reynolds American Inc. debt 670 700 798
Net debt items in assets held-for-sale 8 8 352
Adjusted net debt (30,583) (33,940) (38,131)

@ Denotes phrase, paragraph or similar that does not form part of BAT's Annual Report on Form 20-F as filed with the SEC.
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Other Financial Information

Foreign Exchange Rates

The principal currency exchange rates used
to convert the results of the Group's
foreign operations to sterling, for the
purposes of inclusion and consolidation
within the Group's financial statements,
are indicated in the table below.

Where the Group has provided results

at constant rates of exchange, this refers
to the translation of the results from the
foreign operations at rates of exchange
prevailing in the prior period, thereby
eliminating the potentially distorting
impact of the movement in foreign
exchange on the reported results.

Accounting Policies

The application of the accounting
standards and the accounting policies
adopted by the Group are set out in the
Group Manual of Accounting Policies and
Procedures (GMAPP).

GMAPP includes the Group instructions

in respect of the accounting and reporting
of business activities, such as revenue
recognition, asset valuations and
impairment testing, adjusting items,

the accrual of obligations and the appraisal
of contingent liabilities, which include taxes
and litigation. Formal processes are in
place whereby central management and
End Market management confirm
adherence to the principles and the
procedures and to the completeness of
reporting. Central analyses and revision of
information are also performed to ensure
and confirm adherence.

In order to prepare the Groupzs
consolidated financial information in
accordance with IFRS, Management has
used estimates and assumptions that
affect the reported amounts of revenue,
expenses and assets, and the disclosure
of contingent liabilities, at the date of the
financial statements.

Accounting Estimates

The critical accounting estimates are
described in note 1 in the Notes on the
Accounts and include:

8 review of asset values, including
goodwill and impairment testing;

8 estimation of provisions, including as
related to taxation and legal matters,
specifically in respect of the potential
settlement of the ongoing litigation in
Canada; and

8 estimation and accounting for
retirement benefit cost.

Accounting Judgements

The critical accounting judgements are
described in note 1 in the Notes on the
Accounts and include:

8 identification and quantification of
adjusting items;

8 the determination as to whether the
disposal of a business or businesses is
significant enough to require disclosure
as discontinued operations;

8 determination as to whether to recognise
provisions and the exposures to
contingent liabilities related to pending
litigation (including as related to Canada)
or other outstanding claims;

8 determination as to whether control
(subsidiaries), joint control (joint
arrangements), or significant influence
(associates) exist in relation to
investments held by the Group;

8 review of applicable exchange rates
for transactions with and translation
of entities in territories where there are
restrictions on the free access to foreign
currency or multiple exchange rates; and

8 the determination as to whether

perpetual hybrid bonds should be
classified as equity instead of borrowings.

Foreign Exchange Rates

Average Closing

2024 2023 2022 2024 2023 2022

Australian dollar 1.937 1.873 1779 2.023 1.868 1774
Bangladeshi taka 147.803 134.747 115.040 149.662 139.909 123.502
Brazilian real 6.893 6.208 6.384 7.737 6.192 6.351
Canadian dollar 1.751 1678 1.607 1.801 1.681 1.630
Chilean peso 1,206.394 1,044.498 1,076.291 1,245.543 1,113.264 1,024.811
Euro 1.181 1.150 1173 1.209 1154 1127
Indian rupee 106.952 102.707 97.030 107.223 106.081 99.516
Japanese yen 193.583 174.883 161.842 196.827 179.721 158.717
Romanian leu 5.877 5.688 5.783 6.018 5.741 5577
Russian ruble' 102.662 87.184 120.111 87.812
South African rand 23.423 22.962 20.176 23.633 23313 20.467
Swiss franc 1125 1117 1179 1.135 1.073 1113
US dollar 1.278 1.244 1.236 1.252 1.275 1.203

Note:

1. As aresult of the disposal of the Russian businesses, the 2023 rates reflect the average for the period ended and as at 13 September 2023, respectively.
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Assessment as a Going Concern

In conjunction with the assessment of
viability, the Directors have also assessed
the short-term cash flow forecasts and
debt refinancing requirements.

The Group has, at the date of this report,
sufficient existing financing available for
its estimated requirements for at least the
next 12 months and beyond in respect of
general corporate purposes, including in
respect of the Master Settlement
Agreement due in the U.S.in 2025 and
other known liabilities or future payments
(including interim dividends).

The Group has £67 million of future
contractual commitments (2023:

£60 million) related to property, plant

and equipment, as discussed in note 13

in the Notes on the Accounts.

After reviewing the Group:s annual budget,
plans and financing arrangements,
including the availability of a £5.4 billion
revolving credit facility, the Directors
consider that the Group has adequate
resources to continue operating and that
it is therefore appropriate to continue to
adopt the going concern basis in preparing
the Annual Report and Form 20¢F.

Off-balance Sheet Arrangements
and Contractual Obligations

Except for certain indemnities, the Group
has no significant off-balance sheet
arrangements other than in respect of
leaf purchase obligations. The Group has
contractual obligations to make future
payments on debt guarantees. In the
normal course of business, it enters into
contractual arrangements where the
Group commits to future purchases

of goods and services from unaffiliated
and related parties. See page 413 for a
summary of the contractual obligations
as at 31 December 2024.

Retirement Benefit Schemes

The Groupis subsidiary undertakings
operate defined benefit schemes, including
pension and post-retirement healthcare
schemes, and defined contribution
schemes. The most significant
arrangements are in the U.S,, the UK,
Canada, Germany, Switzerland and the
Netherlands. Together, schemes in these
territories account for over 90% of the total
underlying obligations of the Groupzs
defined benefit arrangements and over
70% of the current service cost. Benefits
provided through defined contribution
schemes are charged as an expense as
payments fall due. The liabilities arising in
respect of defined benefit schemes are
determined in accordance with the advice
of independent, professionally qualified
actuaries, using the projected unit credit
method. It is Group policy that all schemes
are formally valued at least every three
years. Contributions to the defined benefit
schemes are determined after consultation
with the respective trustees and actuaries
of the individual externally funded schemes,
taking into account regulatory environments.

The present total value of funded scheme
liabilities as at 31 December 2024 was
£5,705 million (2023: £6,417 million), while
unfunded scheme liabilities amounted to
£734 million (2023: £785 million). The
schemes; assets decreased to £6,612
million from £7,317 million in 2023, itself a
decrease from £7,424 million in 2022.

The overall position for all pension and
healthcare schemes in Group subsidiaries
amounted to a net asset of £117 million at
the end of 2024, compared to a net asset
of £75 million at the end of 2023.
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Litigation and Settlements

As discussed in note 31 in the Notes on
the Accounts, various legal proceedings
or claims are pending or may be instituted
against the Group.

Government Activity

The marketing, sale, taxation and use

of tobacco products have been subject
to substantial regulation by government
and health officials for many years.

For information about the risks related
to regulation, see page 157 and pages
422 to 430.
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Strategic Pillar Overview

Sustainable Future

Building a Sustainable Future is about
seeking to actively encourage adult
consumers away from cigarettes and
to smokeless alternatives sustainably,
responsibly and with integrity.

Science will be a primary driver of

our efforts, supported by more active
external engagement and regulatory
focus, while embedding sustainability
across our organisation.

The key building blocks of the
Sustainable Future pillar are:

Tobacco Harm Reduction Acceptance
Shaping the Landscape
Leading in Sustainability and Integrity

Our commitments under
Sustainable Future:

Building a Smokeless World
Investing in the products, science
and engagement to make A Better
Tomorrow™ a reality

Conducting our business responsibly
and with integrity

Sustainable
Future
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Tobacco Harm Reduction Acceptance

A Better Tomorrowd through THR

Our ambition is to reduce the health impact of our business, and this is
front and centre of our corporate vision to create A Better Tomorrowd
by Building a Smokeless World. This approach is underpinned by
Tobacco Harm Reduction (THR), which we believe is one of the
greatest public health opportunities for global society today.

This is why, for several years now, we have been transforming.
Through the development of our portfolio of Smokeless products,
we have invested significant resources into THR. This has resulted
in Smokeless products becoming more acceptable to adult
consumers who would otherwise continue to smoke, and
commercially sustainable. Our engagement with regulators and
policy makers on THR is underpinned by our open and transparent
regulatory positions.

Ultimately, we believe that our THR ambition will be quantified by a
significant reduction in projected population level smoking-related
morbidity and mortality.

Why THR is important

We know combustible cigarettes pose serious health risks, and that
the only way to avoid those risks is not to start smoking or to quit.
The World Health Organization estimates that smoking-related
diseases cause over eight million deaths globally each yearl.

THR is a well-recognised public health strategy that aims to
minimise the harm caused by smoking. This is done by encouraging
adult smokers who would qgherwise continue to smoke to switch
completely to reduced-risk *, Smokeless alternatives.

Our aim is to provide such consumers with a range of products
that deliver comparable satisfaction in nicotine delivery, use, and
sensorial aspects. For example, while we are clear that our
Smokeless products are not cessation products and are not
marketed as such, some independent studies suggest that Vapour
products are more successful than nicotine replacement therapy
in helping people stop smoking2 by providing a satisfactory
alternative to cigarettes.

Over the past decade, significant progress has been made to
accelerate the global THR joourney. Today, there are four global
categories of reduced-risk ~ products: Heated Products, Vapour
Products, Oral Tobacco Products and Oral Nicotine Pouches.

The global adoption of these Smokeless product categories over
the last 10 years is sizeable. It is estimated that there are now more
than 115 million consumers of Smokeless products?’. The latest
estimate of the global number of vapers alone is 82 million.*

We know that stakeholders increasingly expect us to demonstrate
that we are a purpose-driven enterprise. We are working towards
a future where, ultimately, we move away from combustible
cigarettes.

World-class science )

Demonstrating the reduced-risk 0 status, compared to smoking,
of Smokeless products can only be achieved through robust
science. This is why we invest significantly each year to find
innovative ways to contribute to THR.

We use various analytical and pre-clinical techniques, specialised
laboratory technology and expertise to test our products, and aim
to ensure they meet high quality standards.

This is complemented by collaborations with global external
researchers, and clinical research organisations, who bring
independent and specialist expertise that enhances our
internal capabilities.

We are always innovating, experimenting, and delivering new
Tobacco Harm Reduction solutions. This is why our Science and
Product Innovation are so important to the business, accelerating
pioneering approaches to our Smokeless products portfolio.
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THR substantiation: Our nine-step

risk assessment framework

As most Smokeless alternatives are
relatively new to the market, they lack the
long-term epidemiological data, observed
over many years, that could show their
overall impact on public health. That is why
itis necessary to take a 'weight of evidence'
approach, using the best available data to
draw conclusions.

Drawing on work by the U.S. Institute of
Medicine, we use our nine-step risk
assessment framework. This evaluates

the emissions, exposure and risk profile of our
New Category products and compares them
to smoking cigarettes or other comparators,
such as nicotine replacement therapy.

In terms of THR scientific substantiation,
our Heated Products, Vapour, and Modern
Oral products have been reported in
peer-reviewed pre-clinical, clinical, and
population level research publications

and journals, summarising significant
reductions in emissions, exposure and

risk levels versus smoking.

We aim to follow best practice and adhere
to high standards of governance and ethics
in all our scientific research. Regardless

of the results, we are committed to sharing
the outcomes. Our scientists have
published more than 270 scientific papers
to date about our New Category products.

. For more information on Tobacco Harm
Reduction, see page 72to 77

Shaping the Landscape

THR and nicotine

For adult smokers who would otherwise
continue to smoke, a choice of alternative
Smokeless products to completely switch
tois important.

Societal sentiment towards nicotine is also
crucial in THR. Particularly as a common
misconception is that nicotine, as a
substance, is the cause of smoking-related
diseases. However, the primary cause of
such diseases is not exposure to nicotine,
but the toxicants released by the burning
of tobacco.

This fact is recognised by several
regulators (including the U.S. FDA) and
public health stakeholders (including the
UK Royal College of Physicians).

However, currently more than 60% of
adults and 80% of doctors believe that
nicotine causes cancer.>’

With this level of misperception, and
nicotine being a highly politicised topic,
society's understanding of nicotine is one
of several key challenges that still needs to
be overcome to enable further THR progress.

Through our global science engagement
programme, we seek to progress our
science with external scientists via peer
review publications and conferences.

As well as publishing our own research, our
scientists also monitor and review external
publications to gain a holistic view of the
evidence base.

We work hard to make our science
accessible and understandable to a wider
audience. We have a dedicated website
www.bat-science.com. Most recently,
we launched Omnidb, an evidence-based
manifesto for change, which captures
BAT:s commitment and progress towards
Building a Smokeless World to create

A Better Tomorrowdh. Backed by over

a decade of evidence and experience,
Omnidb offers insights into our scientific
and real-world evidence of Tobacco Harm
Reduction (THR) in action.

Product innovation and choice

Adult consumer choice is an important
component of THR success. We recognise
that smokers are most likely to switch

to Smokeless alternatives when they

find a product that delivers convenience
and comparable satisfaction in the
sensorial experience.

That is why we offer a multi-category
portfolio of Smokeless alternatives tailored
to meet the varied preferences of different
adult smoker consumer segments. Importantly,
our products are supported by world-class
science and robust product safety and
quality standards.

Our New Categories product innovation
pipeline is based on data-driven foresights
to anticipate category and consumer
trends. Using consumer insights we
deliver new product propositions that

are consumer-centric in their design and
performance, to meet the mostimportant
consumer preferences and opportunities.

Our approach to regulation

We recognise and support the objective
of governments to reduce smoking rates
and associated health impacts.

We have always been clear that we
support regulation which is based on
robust evidence, tailored to local
circumstances, and delivers on the
intended policy aims, while preventing
unintended consequences such as the
growth in illicit markets.

Although not risk-free, recent technological
and scientific advancements in Smokeless
products offer consumers the opportunity
to enjoy nicotine products, without the
need to burn tobacco.

Our experience shows that where risk-
proportionate regulation encourages
smokers to choose these Smokeless
alternatives instead of cigarettes, smoking
rates can be more effectively reduced
compared to relying on coercive policies
which are either not based on evidence

or which seek to prohibit products

or behaviours.”
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The success of THR will depend as much
on progressive regulation as it will on
changes in consumer behaviour. We
believe both are essential if countries
around the world are to achieve the accepted
Ismoke-freer threshold of less than 5%
smoking incidence in the population.

Countries like Sweden have already started
to demonstrate the art of the possible with
THR. With the lowest smoking rates in
Europe - 5.3% relative to the EU average

of 23% in 2023, Sweden is on the verge

of achieving its Ino smoking target; years
ahead of the 2040 EU target. This is due

to the widespread awareness, availability
and usage of snus and other smokeless
alternatives.

Read more about our sustainability
strategy and progress on pages 64 to 154

Notes:

* Based on the weight of evidence and assuming
a complete switch from cigarette smoking. These
products are not risk free and are addictive.

0 Our products as sold in the U.S., including Vuse, Velo,
Grizzly, Kodiak, and Camel Snus, are subject to FDA
regulation and no reduced-risk claims will be made as
to these products without agency clearance.

1. Word Health Organization, WHO report on the global
tobacco epidemic 2021: addressing new and emerging
products. 2021. Available at: https://iris.who.int/
handle/10665/343287

2. Lindson N, Butler AR, McRobbie H, Bullen C, Hajek P,
Begh R, Theodoulou A, Notley C, Rigotti NA, Turner T,
Livingstone-Banks J, Morris T, Hartmann-Boyce J.
Electronic cigarettes for smoking cessation. Cochrane
Database of Systematic Reviews 2024, Issue 1. Art.

No.: CD010216. DOI: 10.1002/14651858.CD010216.pub8.

3. Tobacco Intelligence, Regulatory & Market Intelligence
for Alternative Tobacco & Nicotine Products, Nicotine
Pouch Market Database, Quarter 1 Report. 2024.

4. Jerzynski, T. and Stimson, G.V. (2023), "Estimation of the
global number of vapers: 82 million worldwide in 2021",
Drugs, Habits and Social Policy, Vol. 24 No. 2, pp. 91-103.
Available at: www.doi.org/10.1108/DHS-07-2022-0028

5. World, F. for a S.-F. (n.d.). Nearly 80% of Doctors
Worldwide Mistakenly Believe Nicotine Causes Lung
Cancer, Thwarting Efforts to Help One Billion Smokers
Quit. [online] www.prnewswire.com. Available at:
www.prnewswire.com/news-releases/nearly-80-of-
doctors-worldwide-mistakenly-believe-nicotine-causes-
lung-cancer-thwarting-efforts-to-help-one-billion-
smokers-quit-301881655.html.

6. Fagerstrom, K. (2022). Can alternative nicotine products
put the final nail in the smoking coffin? Harm Reduction
Journal, 19(1). doi:doi.org/10.1186/s12954-022-00722-5.

7. Weiger C, Moran MB, Kennedy RD, Limaye R, Cohen J.
Beliefs and Characteristics Associated With Believing
Nicotine Causes Cancer: A Descriptive Analysis to
Inform Corrective Message Content and Priority
Audiences. Nicotine Tob Res. 2022;24(8):1264-1272.
doi:10.1093/ntr/ntac060.
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Strategic Pillar Overview

Continued

Our views on regulation of Smokeless
tobacco and nicotine products

We believe regulation should recognise
that Smokeless tobacco and nicotine
products are less risky than cigarettes and
support their use as an alternative for those
adult smokers who would otherwise
continue smoking combustible products.

There are four guiding principles that we
believe should be applied to the
development of any regulation of
Smokeless products:

8 Based on science and evidence:
Regulation should be based on the best
available science and evidence for each
product category and be proportionate
to the risk of the product versus
combustible tobacco.

8 Ensure product quality and consumer
relevance: Regulation should mandate
robust product quality and safety
standards to protect consumers and
allow access to products with satisfying
nicotine levels and adult-targeted flavours.

Note:
* Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk free and are addictive.

8 Allow adult-only access: Regulation
should enable adults to access and gain
information about the availability of
reduced-risk products, while preventing
use by the underage.

8 Enable effective enforcement:
Regulation should include an effective
regime for penalties, sanctions and
enforcement to drive compliance.

Regulation of New Category products
continues to evolve. Globally, there are
some regulators passing progressive laws
that encourage adult smokers who would
otherwise continue to smoke to switch

to New Category products, but there

are other regulators who view them

more cautiously.

As the science and evidence to
substantiate these products grows,

we hope to see more countries passing
progressive regulations, further
accelerating New Category growth and
accelerating a reduction in smoking rates.
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We believe a stakeholder-inclusive,
whole-of-society, open and honest
dialogue is essential. That dialogue should
include regulators, policy-makers, public
health, consumers, and the industry.

Itis key to align all stakeholders on the
positive public health potential and develop
effective policies and consumer behaviour
that can accelerate Tobacco Harm
Reduction as quickly as possible. Regulation
around New Category products should be
founded on evidence and science, not opinion.

Our views on a general regulatory
framework, to maximise Smokeless
products: harm reduction potential, are
outlined on page 63.



BAT Annual Report and Form 20-F 2024 Strategic Report Governance Report Financial Statements Other Information

Maximising the harm reduction potential of Smokeless products:

A regulatory framework

In all countries, whether such a framework is in place or not, we are guided by our Product
Stewardship approach 8 for quality and safety standards, and our Responsible Marketing
Principles and Responsible Marketing Code to ensure that we market our products responsibly.

RELOAD

wmmeo VUEC
\oss, '

Il

'ACCESSTOC ; Cl ADULT-ONLY

RELEVANT PRODUCTS CONSUMERS

8 Regulations in all countries where cigarettes are sold should also 8 The use and sale of smokeless tobacco and nicotine products
allow a wide range of Smokeless alternatives to smoking to by and to the underage should be prohibited by law.
ensure that consumers can access these alternatives and make 8 Age-verification mechanisms should be mandated at point
informed choices. of purchase and, where feasible, regulation should aim to

8 Nicotine levels should be established to ensure Smokeless encourage the integration of underage access prevention
products are a satisfying alternative for adult smokers. technologies.

8 A variety of adult-targeted flavours should be available, as 8 Communication is necessary to provide adult consumers
evidence shows that certain flavours help smokers transition with accurate information about reduced-risk products .
to reduced-risk™ alternatives. Flavours, packaging designs and Communication with adults should be permitted in adult-
descriptors that are particularly appealing to the underage targeted touchpoints and display responsible content.
should be prohibited. 8 Any communication with consumers should have a clear and

8 Regulation should keep pace and be adaptable to new product visible health warning and inform that nicotine-containing
innovation. This would allow scientific and technological products are for adults only.

advancements to deliver consumer-relevant new product
propositions and solutions, so that smokers can access even
better options to switch away from combustible cigarettes.

y

PRODUCT QUALITY ROBUST
AND SAFETY ENFORCEMENT
8 Robust and properly enforced product quality and safety standards 8 Regulation should provide enforcement authorities with the
should be at the heart of any regulation, to protect consumers. necessary powers to apply penalties and sanctions to those
8 Products should be used as intended by consumers and who fail to comply with regulations, particularly those who
manufacturers should be required to ensure that all products are supply non-compliant products and provide products to
tamper-evident to secure product integrity. those underage.

Notes:

* Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk free and are addictive.

0 Our products as sold in the U.S., including Vuse, Velo, Grizzly, Kodiak, and Camel Snus, are subject to FDA regulation and no reduced-risk claims will be made as to these products
without agency clearance.
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Tackling
global challenges

SUSTAINABILITY SECTION
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Message from our
Chief Corporate Officer

As we transform our business,
we remain steadfastin our
purpose of building A Better
Tomorrowda.

Chief Corporate Officer
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Dear Stakeholders,

We are delighted to present an update on
the progress we have made towards our
sustainability commitments. While 2024
was marked by global political, economic
and environmental challenges, our
sustainability strategy remains focused
on our purpose-led transformation.

Our purpose 8 to create A Better Tomorrowd
by Building a Smokeless World 8 is anchored
in reducing the health impact of our
business. In doing so, maintaining a long-term
vision and resilience in the face of evolving
challenges remains of paramount importance.

Sustainability is a core part of our Group
transformation strategy.

As we work towards our vision of Building
a Smokeless World, we recognise that we
must transform responsibly.

We strive to reduce our use of natural
resources, enhance the communities in which
we operate, and deliver on our climate goals.

In 2024, we refined our sustainability
strategy, focusing on five impact areas:

8 Tobacco Harm Reduction (THR)
8 Climate

8 Nature

8 Circularity

8 Communities

Deriving from our Double Materiality
Assessment (DMA)", these impact areas
comprehensively capture our value chains
and the views of both our internal and
external stakeholders.

The following section of the Combined
Annual and Sustainability Report not only
demonstrates the progress we are making
towards our commitments through third-
party assured data, but also includes
featured stories from across our global
operations. These underline how our global
sustainability strategy is pursued and
executed at a local level.

We are proud to have received a Triple-A
rating from CDP for our 2024 disclosures
on Climate Change, Water Security and
Forest, reflecting our commitment to
environmental transparency and action.

We are encouraged by the progress we are
making towards building A Better Tomorrowch.

Kingsley Wheaton

- Read more about our sustainability ratings
performance in our 'Sustainability
Performance Data Book' at bat.com/
reporting

Note:

~  Although financial materiality has been considered in
the development of our Double Materiality Assessment
(DMA), our DMA and any conclusions in this document
as to the materiality or significance of sustainability
matters do not imply that all topics discussed therein
are financially material to our business taken
as a whole, and such topics may not significantly alter
the total mix of information available about our securities.



BAT Annual Report and Form 20-F 2024 Strategic Report Governance Report Financial Statements Other Information

Sustainable Future

Our Sustainability Strategy

We seek to take a leading role in tackling some
of the biggest global sustainability challenges.

We aim to do this by responsibly Building a Smokeless World,
reducing our use of natural resources and delivering our climate
goals as we transition to A Better Tomorrowdd. We strive to create
a meaningful impact in the communities where we operate and
inspire all our people to drive change.

Discussing the Groupzs sustainability strategy with
Donato Del Vecchio, Chief Sustainability Officer.

We have refined our Group sustainability strategy

In order to better address our material In my career at BAT, one constant truth @@

sustainability topics and continue delivering has emerged: our markets serve as the . oy
value to our stakeholders, we have refined backbone of our business. O ur sustain abl I Ity
our Group sustainability strategy. It is their collective effort that drives the .

By engaging with a cross-section of Group's achievements, and that is why St rate gy ISa
stakeholder groups, we have gained a this year's sustainability report highlights

better understanding of our challenges the global challenges businesses like ours testament to

and opportunities, resulting in the face, and the actions we are taking to . .
identification of the five strategicimpact ~ address them. our dedication to
areas, outlined below. The following section evidences the local .

These areas are supported by external actions shared by practitionersacrossour ~ Clreatin g A Better
reporting, stakeholder engagement markets, and provides an overview of our

and responsible business practices, ambitions, impact, and performance at TO mao rI’OWd:)_ 99
guiding our future sustainability targets the Group level.

and ambitions. We hope this overview demonstrates

Our strategy reflects what's important to the Groupis efforts towards making a

our employees, consumers, communities, meaningful impact.

investors, suppliers, and business partners.

Five strategic impact areas

Note:

~  Although financial materiality has been considered in the development of our Double Materiality Assessment (DMA), our DMA and any conclusions in this document as to the materiality
or significance of sustainability matters do not imply that all topics discussed there in are financially material to our business taken as a whole, and such topics may not significantly alter
the total mix of information available about our securities.
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Find out more:

Refer to the BAT 'Reporting Criteria’ for an
overview of our sustainability performance
data at bat.com/reporting

Over the past decade, we have transformed our business
and made significant progress on our goals. However, Building
a Smokeless World is not without its roadblocks.

We believe that progressive, evidence-based regulation 8 supported
by meaningful enforcement 8 is the key to reducing smoking rates.

We seek to engage with public health authorities and regulators,
to support the development of policies and strategies that balance
Tobacco Harm Reduction objectives with key concerns, such as
underage access, environmental impacts and product safety.

Read more about THR
onpage 72

We continue to transition towards a low
carbon economy by reducing our Scope 1
and 2 GHG emissions through improving
energy efficiencies and increasing
renewable energy use where available.

We also continue to engage suppliers
through our supplier enablement programme
to tackle Scope 3 GHG emissions.

In line with our climate transition efforts,
we continue to focus on responsible
sourcing practices and innovative product
design to reduce our carbon footprint.

! Read more about CLIMATE
onpage 78

CIRCULARITY -

Transitioning to a portfolio of Smokeless
products presents challenges, particularly
in relation to plastic waste.

Our focus is on prioritising the use of
materials that are sustainably produced
and have a lower carbon footprint.

Our corporate venturing arm, Btomorrow
Ventures (BTV), actively scouts for and
collaborates with startups to identify
sustainable materials as well as solutions
for waste reduction and resource recovery.

We intend to design our product portfolio
with circularity in mind and educate our
consumers on its value.

. Read more about CIRCULARITY
on page 94
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omni®is an evidence-based
manifesto for change, which
captures BAT:s commitment
and progress towards
Building a Smokeless World
to create A Better
Tomorrow .

www.asmokelessworld.com

For many years, our Global Leaf Agronomy
Development (GLAD) centre has worked
with our directly contracted farmers and
Leaf suppliers to promote improved
agricultural technologies and practices.

Adoption of technology in agriculture
is a core part of our nature strategy.

We are investing in Al-driven tools to
accelerate the analysis of agricultural data,
to help farmers increase yields, reduce
costs and minimise their environmental
impact.

! Read more about NATURE
on page 86

COMMUNITIES

Our global footprint covers multiple supply
chains, from agriculture to electronics and
manufacturing.

We support our farmers to enhance their
livelihoods and build resilience, while keeping
in mind our ambition to transition to a
Smokeless World.

We seek to responsibly source materials
and respect the rights of our communities.

Our direct employees are an integral part of
our communities. We continue to build on
our culture so that everyone feels welcome
and valued for their unique contribution

at work.

. Read more about COMMUNITIES
on page 102
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Sustainable Future

2024 Sustainability Highlights

Launched Omnidb, our evidence-based manifesto for change,
which captures our commitment and progress towards creating
A Better Tomorrowd by Building a Smokeless World.

Updated our Responsible Marketing Principles (RMP) to reflect regulatory
developments, our product portfolio and stakeholder expectations.

Underlined our position on underage access, product safety and regulatory
enforcement through the publication of our ICommitment to Responsible
Vaping Products?.

Progressed towards our Scope 1 and 2 emission reduction targets. Energy
reduction initiatives and increasing the use of renewable fuels resulted in a
42.6% reduction in these emissions versus our 2020 baseline.

Reduced our total Scope 3 GHG emissions by 11% year-on-year. 23.5%
of our suppliers of purchased goods and services by spend have now set
Science Based Targets, an 8.5 percentage points increase versus 2023.

Submitted our Net Zero Greenhouse Gas (GHG) emissions targets for
validation to the Science Based Targets initiative (SBTi), in line with our
climate transition efforts.

CLIMATE

Introduced a satellite monitoring system in Brazil to detect potential
deforestation or conversion cases by tracking forest cover changes
over time.

Developed a regenerative agriculture framework which will be piloted

in 2025. The framework includes a methodology for assessing and
prioritising local risks and the monitoring of progress on the regeneration
of the farmland ecosystem.

Achieved our 2025 target for reduction in water withdrawn in 2023,
two years ahead of schedule. We continue to work on maintaining
this target, achieving a 47.4% reduction in 2024 (versus our 2017 baseline).

Introduced and began testing a set of ecodesign principles, which wiill
provide insights to support the reduction of our environmental impacts
across the product life cycle.

Launched in France, Ireland, Denmark, Sweden and the UK, two variants of
Velo cans that were certified by the International Sustainability and Carbon
Certification (ISCC), for using bio-plastic or Post-Consumer Resin (PCR)
plastic through a mass-balance approach

Partnered with a waste management company to pilot a collection
and recycling programme in Nottinghamshire in the UK for used
vapour products.

Revised our living income methodology to better represent living costs in
rural areas and are in the process of co-creating action plans with suppliers
to target key income drivers for farmers.

In response to our growing electronics supply chain, we continue to work
with the Responsible Business Alliance (RBA) as a Supporter Member. This
gives us access to the Responsible Mineral Initiative and RBA-approved
auditors who conduct on-site labour audits of our suppliers.

Maintained our year-on-year consistency in compensating men

and women within 1% of one another, as well as Ethnically Diverse® and
Non-ethnically Diverse® groups within 1% of one another for performing
the same work or work of equal value.

@@@ @@@@@@ @06 @@@

COMMUNITIES

Notes:

1. bat.com/commitment-to-responsible-vaping-products

2. [Mass-balance'is a principle that matches inputs (such as plastic waste) with outputs from a recycling or production process, to determine the recycled content (source: zerowasteeurope.eu/
wp-content/uploads/2021/05/rpa_2021_mass_balance_booklet-2.pdf).

3. See note 3 on p.111 for the definitions of Ethnically Diverse and Non-ethnically Diverse for the purposes of our International Pay Equity Analysis.
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Tracking Progress

°Find out more: Refer to the BAT
'Reporting Criteria’' for an overview

of our sustainability performance data
at bat.com/reporting

50% of our revenue from Smokeless
products by 2035

% of revenue from Smokeless products

0 20%

50 million Smokeless product
consumers by 2030

Number of consumers’ (millions)
excluding Russia and Belarus

2022 14.8%

2023 16.5%

2022 223

2023 255

Full compliance with marketing
regulations

Number of incidents of non-compliance
with marketing regulations resulting in a
fine or penalty

0 5

2022 2

2023 3

50% absolute reduction in Scope 1 and 2
GHG emissions by 2030 versus 2020
baseline

% change in emissions relative to baseline

30.3% absolute reduction in Scope 3
Forest, Land and Agriculture (FLAG) GHG
emissions by 2030 versus 2020 baseline

% change in emissions relative to baseline

0 -50% +50 0 -30%
2022 -18.4% 2021 18%
2023 -27.1% 2022 6%

42% absolute reduction in Scope 3
Industrial (non-FLAG) GHG emissions by
2030 versus 2020 baseline®

% change in emissions relative to baseline

+50 0 -42%

2021 4%
2022 2%

2023 -9.8%

Deforestation and Conversion Free
tobacco supply chain by 2025

% wood used in our Thrive Supply Chain®
with Deforestation and Conversion Free

(DCF) Status

0 100%
2022 95.5%
2023 96.5%

2024 | o5 5%

Deforestation Free pulp and paper
supply chain by 2025

% of pulp and paper materials sourced
with low risk of deforestation

0 100%

2023 69.3%

35% reduction in water withdrawn
by 2025 versus 2017 baseline

% reduction in water withdrawal relative
to base year

0 50%

2022 33%

2023 39.2%

25% reduction in waste
generated in own operations
by 2025 versus 2017 baseline

% reduction in operational

100% packaging to be reusable,
recyclable or compostable where
facilities exist by 2025

% of packaging reusable, recyclable

waste generated or compostable

0 40% 0 100%
2022 21.3% 2022 92%
2023 28.2% 2023 94%

2024 [ 310%

Less than 1% of our operational waste
going to landfill by 2025

% of operational waste going to landfill

0] 6%

2022 4.9%

2023 1.8%

2024 | 1:3%

Aiming for zero child labour incidents
in our tobacco supply chain by 2025

% of incidents of child labour identified
and reported as resolved by end of the
growing season

0 100%

2022 100%

100% of product materials and higher-
risk indirect suppliers having an independent
labour audit within a three-year cycle by 2025

% suppliers undergoing labour
audits during the last three years

o

100%

2022 36.6%

Increase the proportion of women
on Senior Leadership teams’ to 40%
by 2025

% female representation on Senior
Leadership teams

0 40%

2022 31.0%

Notes: 1. In 2024, we enhanced our reporting methodology by increasing the use of data obtained from consumer panels compared to estimations. In the prior year (2023) we reported 23.9 million
consumers. The restated value is 25.5 million consumers. Refer to the BAT 'Reporting Criteria' for our full methodology: bat.com/reporting. 2. Compared to a 2020 baseline. Our near-term 2030
science-based targets comprise a 50% reduction in Scope 1 and 2 GHG emissions. The Scope 3 Industrial (non-FLAG) GHG emissions target includes purchased goods and services, upstream
transportation and distribution, use of sold products, and end-of-life treatment of sold products. The Scope 3 FLAG GHG emissions target includes FLAG emissions and removals. Combined, these
targets comprised 77% of Scope 3 emissions in 2020. Due to the complexity of consolidating Scope 3 data from our suppliers and value chain, we report Scope 3 data one year behind other metrics.
Refer to the BAT 'Reporting Criteria’ for our full methodology: bat.com/reporting. 3. Our ambitions cover all tobacco we purchase for our products ((tobacco supply chainz); which is used in our
combustibles, Traditional Oral and Heated Products. Our metrics, however, derive data from our annual Thrive assessment, which includes our directly contracted farmers and those of our third-
party suppliers, which represented over 93% of the tobacco we purchased by volume in 2024 (Thrive Supply Chain).
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Sustainable Future

Double Materiality Assessment”

We have assessed our impact and financial =~ Overview _ N _
We conducted our first DMA in 2022, and in 2023,

material Ity in line with the evolution expanded our DMA in line with reporting best practices
: HHR H at the time. This consisted of a nested approach, which
Of sustal nabl I Ity repo rti ng' articulated three dimensions of impact:
Outward impact:
Our approach to sustainability reporting Ourimpact on environment, society and
governance-related topics;
In 2024 we further enhanced our Double Materiality Assessment (DMA) InWQrd impact: _
with reference to the latest available European Sustainability Reporting The impact of these topics on the Group; and
Standards (ESRS) at the time. Financial materiality:

The understanding of risks and opportunities
posed by these topics on the Group's financial
position.

As we prepare for CSRD reporting we have continued to report with
reference to other relevant frameworks, such as:

8 Global Reporting Initiative (GRI);

8 Sustainability Accounting Standard Board (SASB); 2023 Double Materiality AssessrnenF )
The results of our 2023 assessment identified that

11 topics are material™ to BAT. These are:
8 Tobacco Harm Reduction

8 Climate Change

8 Circular Economy

8 Human Rights

8 Sustainable Finance Disclosure Regulation (SFDR) Principal Adverse
Impacts (PAl);

8 Task Force on Climate-related Financial Disclosures (TCFD); and
8 Taskforce on Nature-related Financial Disclosures (TNFD).

@For the year ended 31 December, 2024 KPMG has conducted external
limited assurance of our key sustainability metrics in accordance with o .
international standards ISAE (UK) 3000 and ISAE 3410. Their 8 Biodiversity and Ecosystems
independent limited assurance report for these sustainability metrics 8 Water

is available on page 154.@ 8 Employees, Diversity and Culture

8 Farmer Livelihoods and Community

8 Supplier Engagement

8 Marketing and Communications

8 Ethics and Integrity

The topics form the basis of our current reporting.

2024 Double Materiality Assessment

In 2024, we enhanced our DMA, to prepare for EU
Corporate Sustainability Reporting Directive (CSRD)
reporting in 2026, in relation to year-end 2025.

As part of the process, we mapped our value chain
components, including:

8 Own operations;

8 Upstream (Leaf and procurement of goods and
services); and

8 Downstream (Warehousing and Trade Marketing
and Distribution).

These are the basis for identifying and assessing the
business impacts, risks and opportunities (IROs)
connected with our products, services and business
relationships.

A scoring framework was applied to determine the
IROs' materiality. These were validated with internal
and external stakeholders.

Our material IROs are the basis of the information we
intend to report on in our first CSRD Report.

We are in the process of identifying the relevant
disclosure requirements and data points under CSRD
and will continue to work towards compliance.

Note:
~  Although financial materiality has been considered in the development of
our Double Materiality Assessment (DMA), our DMA and any conclusions
in this document as to the materiality or significance of sustainability
Head of Sustainability Regulatory Reporting matters do not imply that all topics discussed therein are financially
material to our business taken as a whole, and such topics may not
significantly alter the total mix of information available about our securities.
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2023 DMA Materiality Dimensions What is a Double Materiality

Assessment?
Impact materiality

A sustainability materiality
assessment is a formal process
through which a company identifies,
assesses, and prioritises
sustainability topics.

Recently, various standard setters and
regulatory bodies have refined the
concept of sustainability materiality.

The International Sustainability
Standard Board (ISSB) applies a 'single
materiality' approach whereas CSRD
requires a 'double materiality'
approach.

Double materiality acknowledges that
businesses should assess both the
risks and opportunities linked to
sustainability topics that can influence
enterprise value creation and a
company:s impact on the environment
and society.

BAT:s impact on health,
environment, society and
governance-related topics

AT

A BETTER TOMORROW

Financial materiality

Financial impact of health,
environment, society and
governance-related topics

on BAT
2023 DMA Material Topics Double Materiality Matrix
Impact Areas
A5
I
Harm
Reduction
Harm Reduction
Marketing & Communications
e Climate
\ CLIMATE Cimoge
 BATY
"~/ Climate Change
_. Circular
Economy
’\ .._‘)' H_uman
O \ATURE - g

Communications Water

O\ .. I Water

Biodiversity & Ecosystems

2SS CIRCULARITY

\. '/ Circular Economy

_ Biodiversity
& Ecosystemns
Employees, Diversity
& Culture

Inward impact
The impact of sustainability topics on BAT

_ Ethics
&Integrity*

Engagement

‘W*, N COMMUNITIES Supplier

i |

Employees, Diversity & Culture

Human Rights __ Farmer Livelihoods
Supplier Engagement & Communities
Farmer Livelihoods & Communities
L
Note: bew Outward impact Hii‘
* Ethics & Integrity is a core commitment under the BAT's impact on sustainability topics =

Sustainable Future pillar of our corporate strategy.
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IMPACT AREA

GLOBAL CHALLENGE

Achieving our THR ambition requires changes in consumer
behaviour and in society itself, particularly regarding
regulations and public health policies.

This involves access to new markets that currently do not
allow for Smokeless products and working towards the

acceptance of THR.

w@ @A@m‘f 4‘
A m "f"\
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LOCAL ACTIONS

Investing in research
and development to
contribute to THR

Sweden: Soon to be Europe:s First
ISmoke-free; Country

The widespread adoption of oral nicotine products and
snus in Sweden has helped reduce smoking rates among
people over 16 from 15% in 2008 to 5.3% in 2024

The World Health Organization (WHO) considers countries
to be smoke-free when smoking prevalence is less than 5% of

the populatlon Making these products more widely available

could help achieve similar outcomes in other countries.

In 2024, we published the findings from a multi-year study
by our Research and Science teams. The results
contributed to the weight of evidence that our VeIo nicotine
pouches should be considered as a reduced- risk”

alternative product compared to traditional mgarettes.3

An additional study tested the toxicological impact of Velo
pouches containing different flavours and nicotine
strength, and showed no increase in the adverse impact on
cells further underscoring the reduced-risk profile of Velo
pouches relative to cigarettes.4

<5%

WHO considers countries to be smoke-free
when smoking prevalence is less than 5%

(303

Asli Ertonguc
Area Director,Western Europe
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New Zealand:s case
illustrates how regulation
can drive THR. 99

Peter Simmons
Area Director, APMEA South & GM Australia

A Global THR Leader

Following in the footsteps of Sweden,

New Zealand is also on the verge of

becoming smoke-free by 2025. This success

can be attributed to the governmentzs pragmatic
endorsement of Vapour products, alongside
regulations to prevent underage access.

In New Zealand, the introduction of Vapour
products is associated with a decrease in the dailg
smoking rate, which dropped to 6.9% in 2023/24.
With smoking rates so low, ASH New Zealand
says the country remains on track to reachits
2025 smoke-free goal of less than 5%.°

Notes:

1. Swedish Government Statistics. Available at: fohm-
app.folkhalsomyndigheten.se/Folkhalsodata/pxweb/sv/A_Folkhalsodata/
A_Folkhalsodata__B_HLV__alevvanor__aagLevvanortobak/hlvitobcfod.px/

2. World Health Organization, Tobacco-free generations: Protecting children
from tobacco in the WHO European Region. 2017. Available at:
www.who.int/europe/publications/m/item/tobacco-free-generations---
protecting-children-from-tobacco-in-the-who-european-region#

3. www.sciencedirectcom/science/article/pii/S1383571824000147?via%3Dihub

4. wwwi.sciencedirect.com/science/article/pii/S2214750021000317via%3Dihub

5. www.health.govt.nz/publications/annual-update-of-key-results-202324-
new-zealand-health-survey

6. www.ash.org.nz/
smoking_rate_continues_record_decline_to_only_6_8_daily_use_m_ori_an
d_pacific_rates_are_also_reduced

* Based on the weight of evidence and assuming a complete switch from
cigarette smoking. These products are not risk free and are addictive.

0 Our products as sold in the U.S., including Vuse, Velo, Grizzly, Kodiak, and
Camel Snus, are subject to FDA regulation and no reduced-risk claims
will be made as to these products without agency clearance.

Go online to learn

more about our approach
to sustainability
bat.com/sustainability-
and-esg
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Sustainable Future

Our Tobacco Harm Reduction ambition

Migrating adult
smokers from
cigarettes to
Smokeless products.

Scientific engagement

Is vital now more than ever.
The science behind Smokeless
products is what

will guide regulation,

and support wider

acceptance of

Tobacco Harm

Reduction.

Dr Elaine Round
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What we're doing

Our commitment to THR through the development, scientific
assessment and commercialisation of our Smokeless products.

Summary of progress towards our ambitions

50% of revenue from Smokeless
products by 2035

2024

2023

0 10 20 30 40 50

16.5%

Target

In 2024, revenue from our Smokeless
products accounted for 17.5% of Group
revenue.

0 10 20 30 40 50
50m consumers of Smokeless 2023 255 E We continue to make progress towards
products by 2030 ‘ our target of 50 million adult consumers
2024 of our Smokeless products by 2030,

Target

adding another 3.6 million in 2024 to
a total of 29.1 million.

Making a Smokeless World a reality
In 2024, we set out our vision to Build a
Smokeless World by introducing Omnidb,
a progress summary of our efforts to
create A Better Tomorrowd.

Omnidb openly addresses the big questions
facing our organisation and provides an
overview of the science supporting our
Smokeless products. It also summarises
the global THR evidence base compiled
over the last decade.

We published our 'Commitment to
Responsible Vaping Products', containing
new and ambitious goals to address
legitimate stakeholder concerns about
underage access, product safety and
environmental impact.

Case study

Backing the role of

appropriate regulation

Appropriate regulation, transparency, and
accountability are essential for Smokeless
products to reach their full potential.

A balanced approach that factors in views
of all stakeholders 8 including those of BAT 8
and the latest body of evidence is key.

Scientific rigour and due diligence
Our research in Smokeless products

not only focuses on the compliance of our
products with all relevant regulations where
they are sold, it also contributes valuable
data to the scientific community.

Our studies follow standardised regulatory-
endorsed methodologies where those
exist, in line with requisite quality standards
and practices (e.g. good laboratory practice
and good clinical practice), and where
possible, are conducted through third-
party contract research organisations.

Putting our expertise to work

With consumer insights and significant
investments in science and R&D, we strive
to deliver innovations that anticipate and
satisfy consumer preferences.

We collaborate with external partners and
our corporate venturing arm, Btomorrow
Ventures (BTV), to gain access to emerging
technologies and trends.

76

Commitment to responsible
vaping products

We have published a series of ambitions, supported by evidence-
based solutions for our Vapour devices.

Our efforts include the prevention of underage access and
appeal through our responsible approach to flavours and
marketing, as well as the introduction of device features.

We have set clear targets for the increased implementation of
age-gating technologies and accidental use restriction features.

By the end of 2026, we aim to offer at least one vapour system
with age verification technology in markets that collectively make
up at least 80% of our global net turnover for Vapour products.

! Learn more at bat.com/content/dam/batcom/global/news-and-
features/2024/october/bat-publishes-new-industry-leading-
ambitions-for-responsible-vaping/bats-commitment-to-
responsible-vaping-products.pdf
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IMPACT AREA

GLOBAL CHALLENGE

Climate change Is causing
unpredictable and
extreme weather events.

With unpredictable weather systems and rising sea levels
becoming a feature of our times, there is an urgent need
to address climate change.

Current pledges to meet the 1.5°C warming target, set as part
of the Paris Agreement in 2015, are significantly off course,
which could result in irreversible damage to our ecosystems.
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LOCAL ACTIONS

Collaborating
to decarbonise
our value chain.

Supplier Sustainability Summits

In 2024, our collaborative efforts expanded further to
a series of sustainability summits in China, South Africa,
and the U.S.

Each summit included panel discussions and interactive
workshops with external organisations, including
academia and industry specialists. Best practice

was shared and common commitments agreed to.

These summits strengthened collaboration and
capabilities to embed sustainable practices across
the value chain.

Specifically, the Asia Summit included more than
180 suppliers. An awards ceremony was held to
recognise individual suppliers; commitment to, and
progress on, their sustainable practices.

The Supplier Sustainability Advisory Council was
established, and will be chaired by BAT. Meeting
quarterly, the council aims to facilitate the sharing
of common challenges and opportunities.

During the Bangladesh summit in 2023, suppliers signed
pledges aligned to our Group sustainability
commitments. They also received technical assistance
in the