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Important notice

This presentation in relation to British American Tobacco p.l.c. (“BAT”) and its subsidiaries has been prepared solely for use at this presentation. The presentation is not directed to, or intended 
for distribution to or use by, any person or entity that is a citizen or resident or located in any jurisdiction outside of the United States and the United Kingdom where such distribution, 
publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

The material in this presentation is provided for the purpose of giving information about the Company to investors only and is not intended for general consumers. The Company, its directors, 
employees, agents or advisers do not accept or assume responsibility to any other person to whom this material is shown or into whose hands it may come and any such responsibility or 
liability is expressly disclaimed. The material in this presentation is not provided for tobacco product advertising, promotional or marketing purposes. This material does not constitute and 
should not be construed as constituting an offer to sell, or a solicitation of an offer to buy, any of our products.  Our products are sold only in compliance with the laws of the particular 
jurisdictions in which they are sold. 

The information contained in this presentation does not purport to be comprehensive and has not been independently verified. Certain industry and market data contained in this presentation 
has come from third party sources. Third party publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but 
that there is no guarantee of accuracy or completeness of such data. 

Forward-looking statements

Certain statements in this communication that are not historical facts are “forward-looking” statements made within the meaning of Section 21E of the United States Securities Exchange Act of 
1934. These statements are often, but not always, made through the use of words or phrases such as “believe,” “anticipate,” “could,” “may,” “would,” “should,” “intend,” “plan,” “potential,” 
“predict,” “will,” “expect,” “estimate,” “project,” “positioned,” “strategy,” “outlook” and similar expressions. The absence of these words does not necessarily mean that a statement is not 
forward-looking. All such forward-looking statements involve estimates and assumptions that are subject to risks, uncertainties and other factors that could cause actual future financial 
condition, performance and results to differ materially from the plans, goals, forecasts, projections, budgets, expectations and results, whether expressed or implied, in the forward-looking 
statements and other financial and/or statistical data within this communication. Such forward-looking statements are based on numerous assumptions regarding BAT’s present and future 
business strategies and the environment in which it will operate in the future. Circumstances may change and the contents of this presentation may become outdated as a result. Among the 
key factors that could cause actual results to differ materially from those projected in the forward-looking statements are uncertainties related to the following: the failure to realize 
contemplated synergies and other benefits from mergers and acquisitions, including the recent merger of Reynolds American Inc. (“Reynolds”) and BAT; the effect of mergers, acquisitions and 
divestitures, including the merger of Reynolds and BAT, on BAT’s operating results and businesses generally; the ability to maintain credit ratings; changes in the tobacco industry and stock 
market trading conditions; changes or differences in domestic or international economic or political conditions; changes in domestic or international tax laws and rates; the impact of adverse 
domestic or international legislation and regulation; the ability to develop, produce or market new alternative products and to do so profitably; the ability to effectively implement strategic 
initiatives and actions taken to increase sales growth and the market position of BAT’s brands; the ability to attract, convert and retain new or existing consumers; the ability to enhance cash 
generation and pay dividends; adverse litigation and dispute outcomes and the effect of such outcomes on BAT’s financial condition; adverse decisions by regulatory bodies and changes in the 
market position, businesses, financial condition, results of operations or prospects of BAT.



Important notice (continued)

Additional information concerning these and other factors can be found in BAT’s and Reynolds’s filings with the U.S. Securities and Exchange Commission (“SEC”), including 
Reynolds’s most recent Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q and Current Reports on Form 8-K and BAT’s registration statement on Form F-4, which 
was declared effective by the SEC on June 14, 2017, and Current Reports on Form 6-K, which may be obtained free of charge at the SEC’s website, http://www.sec.gov, and 
BAT’s Annual Reports, which may be obtained free of charge from BAT’s website www.bat.com. Readers are cautioned not to place undue reliance on these forward-looking 
statements that speak only as of the date hereof and BAT undertakes no obligation to update or revise publicly any forward-looking statements or other data or statements 
contained within this communication, whether as a result of new information, future events or circumstances otherwise. 

No statement in this communication is intended to be a profit forecast or profit estimate and no statement in this communication should be interpreted to mean that earnings 
per share of BAT for the current or future financial years would necessarily match or exceed the historical published earnings per share of BAT.

http://www.sec.gov/
http://www.bat.com/


A Region of opportunities

£1,625
BAT UOP 12,000

EMPLOYEES

11% (119Bn)

ILLICIT SOM

Source: Financials 2014 @ constant rates
volumes 2014 FYE DP

2 OF THE BIGGEST 
IN THE WORLD

+80 MARKETS

Total Population: 1.7bn +1.4% p.a

Smoking Incidence: 32.6%
226.9bn 
BAT VOLUME

961bn 
TOTAL VOLUME

23.2% (T40)

BAT SOM



Economic conditions weakened

Geopolitical deterioration 

Also a region of challenges and since 2012 with temporary 
headwinds…

Increased competition



Regional Performance: EEMEA
Performing well despite challenging conditions

REVENUE 

ADJUSTED PROFIT FROM OPERATIONS

2012 – 2014

OPERATING MARGIN (AT CURRENT RATES)

BAT

INDUSTRY -2.6%

-1.3%

5.7%

10.0%

36.8pp

CIGARETTES

GDBS

0.4pp

2.0pp

HY 2015 vs HY 2014 

-4.0%

-4.5%

2.6%

-4.6%

35.6pp

0.2pp*

1.0pp*

Volume
avg growth p.a

Financial
avg growth p.a

at constant rates

Share
cumulative growth

*HY 2015 vs FY 2014



Source:  Share - Nielsen Jun YTD

BAT has been also setting the basis for stronger 
future growth…

• Growing share in must win markets such as Russia (+0.1%), Kazakhstan (+2.0%) 

and Ukraine (+0.8%)

• Developing and enhancing the strategic portfolio of GDB’s with Rothmans, 
recently launched, and above 5% in Russia, Ukraine and Kazakhstan

• Best in class capabilities in Route to Market

• Arrested decline in Turkey (Share flat on SPLY), setting the base for future growth

• Growing talent and diversity

• Successful market entries such as Algeria/ Morocco

• Market leadership in two thirds of countries across Africa



Our biggest brand 
in GCC; Share 

11.3% YTD

RUS: #1 Premium
UKR: #1 Premium

Regional GDBs: EEMEA
GDBs driving growth – Fastest growing brands in key markets

Source: BAT Shipment & Nielsen Retail Audit, H1 2015 vs. H1 2014
*H1 2015 vs. FY 2014

Biggest VFM 
brand in SA

+5% Market Share 
in Eastern Europe

46% of BAT Volume Volume: +6.3% Share: +1.0ppt*



KA share of national

25% 28% 31%

25.3%
25.8% 26.0%

21.2% 21.4% 21.5%

20.0%

21.0%

22.0%

23.0%

24.0%

25.0%

26.0%

27.0%

YA'13 YA'14 Jun '15

BAT KA BAT National

Russia
Growth has been achieved through targeted investments…

Source:  Financials - Company data, Share - Nielsen Jun YTD

Market Volume

BAT Share 21.5%

Industry Revenue

277 bn

£4.8bn



• Re-launched in Q2 2012

• Gained 5.3pp share in 3 years

• Fastest growing brand in Russia

• #4 Brand in Russia

• 11.6bn sticks sold in 2014

Source: Nielsen

Rothmans launch was a breakthrough success

1.0%

2.1%

3.1%

4.1%

5.3%

2012 2013 2014 2015

JUNE NIELSEN 5.3%MS
ACHIEVED IN 3 YEARS

Russia



Market Volume Industry Revenue BAT Share22 bn £0.7bn 78%

South Africa
Share loss to Low Price Segment where BAT does not compete

Source:  Financials  2014 - Company data, Share - Nielsen  2015 June YTD

82.0%
80.4%

77.8%

5.0%

5.8%

6.7%

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

65.0%

70.0%

75.0%

80.0%

85.0%

BAT Low

FY ‘13 FY ‘14 Jun YTD ‘15



• Investing in double capsules

• Route To Market delivering results

• B&H has been re-launched

• Pall Mall capsule launches

South Africa
The portfolio has improved coverage through B&H brand relaunch



Market Volume 72 bn Industry Revenue £0.7bn BAT Share 20%

“Growth in all segments with Kent maintaining share and strong Rothmans and Prilucky performance.”

Market Volume 92 bn Industry Revenue £1.1bn BAT Share 20%

“Kent growth driven by innovations, 2.6% June share. Rothmans been a success since launch, 2.1% June share.”

Market Volume 28 bn Industry Revenue £0.4bn BAT Share 13%

“Rothmans Demi Slim is now the #1 Demi Slim brand in Kazakhstan.”

Industry Revenue £1.1bnMarket Volume 40 bn BAT Share 31%

“LS KSA launch in Aug’15, positive early signs. Dunhill innovation pipeline on-track.”

Key Markets Summary
BAT with strong fundamentals in a number of key markets

Source:  Financials  2014 - Company data, Share - Nielsen  2015 June YTD



BAT making progress

Market Revenue in 2015 LE 

Further Opportunities in Africa
As well as Morocco and Algeria there are still some untapped markets…

Tanzania

Tunisia

Sudan

Ethiopia

£500m

Libya

MOROCCO – 18 bn sticks, +£300m Revenue 

• Morocco now a level playing field

• Launch of Rothmans in 2013 

ALGERIA – 35bn sticks, +£700m Revenue

• Rothmans continues growing since re-
launch in 2011

Source: DP Market NTO - BAT estimate



BAT remains well placed to continue delivering as well as 
investing for the future…

• Growing market share momentum across a number of key markets

• Investment being made in the trade and our brands

• A well balanced portfolio that can adapt to shifting market dynamics

• North Africa remains an important opportunity for the region

• We are set for future growth despite a challenging environment 



Investor Day 2015


