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Important notice

This presentation in relation to British American Tobacco p.l.c. (“BAT”) and its subsidiaries has been prepared solely for use at this presentation. The presentation is not directed to, or intended 
for distribution to or use by, any person or entity that is a citizen or resident or located in any jurisdiction outside of the United States and the United Kingdom where such distribution, 
publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

The material in this presentation is provided for the purpose of giving information about the Company to investors only and is not intended for general consumers. The Company, its directors, 
employees, agents or advisers do not accept or assume responsibility to any other person to whom this material is shown or into whose hands it may come and any such responsibility or 
liability is expressly disclaimed. The material in this presentation is not provided for tobacco product advertising, promotional or marketing purposes. This material does not constitute and 
should not be construed as constituting an offer to sell, or a solicitation of an offer to buy, any of our products.  Our products are sold only in compliance with the laws of the particular 
jurisdictions in which they are sold. 

The information contained in this presentation does not purport to be comprehensive and has not been independently verified. Certain industry and market data contained in this presentation 
has come from third party sources. Third party publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but 
that there is no guarantee of accuracy or completeness of such data. 

Forward-looking statements

Certain statements in this communication that are not historical facts are “forward-looking” statements made within the meaning of Section 21E of the United States Securities Exchange Act of 
1934. These statements are often, but not always, made through the use of words or phrases such as “believe,” “anticipate,” “could,” “may,” “would,” “should,” “intend,” “plan,” “potential,” 
“predict,” “will,” “expect,” “estimate,” “project,” “positioned,” “strategy,” “outlook” and similar expressions. The absence of these words does not necessarily mean that a statement is not 
forward-looking. All such forward-looking statements involve estimates and assumptions that are subject to risks, uncertainties and other factors that could cause actual future financial 
condition, performance and results to differ materially from the plans, goals, forecasts, projections, budgets, expectations and results, whether expressed or implied, in the forward-looking 
statements and other financial and/or statistical data within this communication. Such forward-looking statements are based on numerous assumptions regarding BAT’s present and future 
business strategies and the environment in which it will operate in the future. Circumstances may change and the contents of this presentation may become outdated as a result. Among the 
key factors that could cause actual results to differ materially from those projected in the forward-looking statements are uncertainties related to the following: the failure to realize 
contemplated synergies and other benefits from mergers and acquisitions, including the recent merger of Reynolds American Inc. (“Reynolds”) and BAT; the effect of mergers, acquisitions and 
divestitures, including the merger of Reynolds and BAT, on BAT’s operating results and businesses generally; the ability to maintain credit ratings; changes in the tobacco industry and stock 
market trading conditions; changes or differences in domestic or international economic or political conditions; changes in domestic or international tax laws and rates; the impact of adverse 
domestic or international legislation and regulation; the ability to develop, produce or market new alternative products and to do so profitably; the ability to effectively implement strategic 
initiatives and actions taken to increase sales growth and the market position of BAT’s brands; the ability to attract, convert and retain new or existing consumers; the ability to enhance cash 
generation and pay dividends; adverse litigation and dispute outcomes and the effect of such outcomes on BAT’s financial condition; adverse decisions by regulatory bodies and changes in the 
market position, businesses, financial condition, results of operations or prospects of BAT.



Important notice (continued)

Additional information concerning these and other factors can be found in BAT’s and Reynolds’s filings with the U.S. Securities and Exchange Commission (“SEC”), including 
Reynolds’s most recent Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q and Current Reports on Form 8-K and BAT’s registration statement on Form F-4, which 
was declared effective by the SEC on June 14, 2017, and Current Reports on Form 6-K, which may be obtained free of charge at the SEC’s website, http://www.sec.gov, and 
BAT’s Annual Reports, which may be obtained free of charge from BAT’s website www.bat.com. Readers are cautioned not to place undue reliance on these forward-looking 
statements that speak only as of the date hereof and BAT undertakes no obligation to update or revise publicly any forward-looking statements or other data or statements 
contained within this communication, whether as a result of new information, future events or circumstances otherwise. 

No statement in this communication is intended to be a profit forecast or profit estimate and no statement in this communication should be interpreted to mean that earnings 
per share of BAT for the current or future financial years would necessarily match or exceed the historical published earnings per share of BAT.

http://www.sec.gov/
http://www.bat.com/


Regional Highlights: WER
Strong performance despite a challenging external environment

• BAT cigarette volume outperforming industry trend

- +1.4ppt vs. Industry (H1 2015 vs. SPLY)

• Robust portfolio - GDBs 60% of business and growing

• Improving share trend and growth in a number of key markets

• Well positioned in strategic segments

• Strengthened our position in the developing 
Central European region

• Operating margin growing by 150bp (H1 2015 vs SPLY)

• Continuing to energise our talented and diverse teams



Gradual improvement in economic indicators
Resulting in a moderation of Industry decline

Source: European Commission (Eurostat)
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Regional Performance: WER
Strong financial results and improving share performance

REVENUE 

OPERATING PROFIT 

2012 – 2014

OPERATING MARGIN (AT CURRENT RATES)

BAT

INDUSTRY -5.9%

-7.8%

-0.6%

1.2%

0.7pp

CIGARETTES

GDBS

-0.5pp

0.7pp

HY 2015 vs HY 2014 

-3.1%

-1.7%

0.9%

5.3%

1.5pp

-0.1pp*

0.7pp*

Cigarette

Volume
avg growth p.a

Financial
avg growth p.a

at constant rates

Share
cumulative growth

*HY 2015 vs FY 2014



Improving share performance
With healthy growth in a number of markets

Cigarette Share 2010-2015
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2012

France (2013-H1 2015: +0.6pp)

• Lucky Strike driving growth 
• LS ASU30 share is double LS offtake share
• Leading in growth segments (Capsules, Additive Free, Slims)

• Strong growth driven by Pall Mall and Lucky Strike
• GDB’s almost 85% of BAT volume (75% in 2013)
• Exceptional growth (+2.2pp) in last 7 months 

UK (2013-H1 2015: +1.5pp)

• Rothmans  driving  growth
• Growing ASU30 share
• Innovation in Cigarettes and Fine Cut

Poland (2013-H1 2015: +0.4pp)

• Pall Mall is the fastest growing brand in the market
• Vogue growing in Aspirational Premium
• Lucky Strike leading through innovations

Serbia (2013-H1 2015: +0.5pp)



BAT Corporate Share Growth Outstanding Lucky Strike off-take share 

BAT out-performing
Lucky Strike leading the way
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Source: IRI panel, KLT Research

• H1’15: fastest growing @ +0.6pp
• BAT ASU30 share @ 22pp
• Leading growth  segments

• H1’15: fastest growing brand @ +0.85pp
• Lucky Strike ASU30 share @ 16.3pp
• Lucky Strike over 10pp in 5 top key cities

+2.1pp +4.0pp



TOTAL GDB CONTIBUTION, %CIGARETTES MARKET SHARE, %

Strong GDB performance
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Global Drive Brands now account for more than 60% of sales



Winning in the growth segments
BAT Share of Segment significantly higher than regional corporate share

Source: Company data
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Key Markets



PROFIT KEY DRIVERS

GERMANY
Strong profit growth in highly competitive environment

Note: PROFIT indexed vs. 2010

RESILIENT TOTAL MARKET

EU’S LARGEST & GROWING PROFIT POOL

STRICT COST MANAGEMENT

INNOVATION DRIVEN GDB GROWTH
(GDBs = 78% OF BAT FMC IN 2014)

Operating Margin (%)

31.4 38.6+7.2pp

100

113

124

136

149

2010 2011 2012 2013 2014



BAT driving additive free segment growth

GERMANY
Growth driven by innovation leadership

Source: Nielsen 

BAT SHARE OF SEGMENT 2014 = 57%

FORMAT 
DIFFERENTIATION

ADDRESSING MODERN CONSUMERS’ NEEDS

LAUNCHED MAY ´15 LAUNCHED JULY ´15

FILTER
INNOVATION

0.3 0.7 1.8 3.0 3.8

2010 2011 2012 2013 2014

and we are doing it again via…



BAT share turnaround in H1’15 driven by Pall Mall & Lucky Strike

GERMANY
GDB momentum driving H1 share growth

19.4

18.9

19.5

10.0
9.7

10.4

5.5 5.4
5.6

Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

GDB share June 2015 up +0.9pp since November 2014 and +0.5pp vs. June last year

Source: Nielsen 



Quarterly GDP (var vs SPLY)

• Italy out of recession (GDP Q2 15 
+0.5 vs SPLY) moderate growth ahead
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ITALY
Improving market conditions

Tobacco market (var vs SPLY, incl OTP)

• Pricing unlocked for the first time in 3 
years (+20 cents in Jan 2015)

• Tobacco market showing resilience
(H1: -0.9% vs SPLY)

2012 2013 H1 ‘152014



BAT share stable in H1 2015 vs H2 2014
(at 20.2%)
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ITALY
Improving performance

Source Nielsen Rothmans, source Nielsen
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BAT share stabilisation driven by Rothmans 
(+4% in 3 years)



Relevant innovations 
& Superior Products

Premium Portfolio
leverage excise system

Excellence trade marketing  
& High Performing Talent

Market Share (%) 
Profit Growth (Index to 2009)

100
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137

44.6

50.5

53.8

2009 2011 2013 Aug-15

Profit Index Market Share

ROMANIA
BAT Performance – Sustained Share and Profit Growth 

54.0

Source AC Nielsen RA / Company data 



Record Share YoY for our Drive Brands

* Drive brands: Kent Pall Mall and Dunhill 

ROMANIA
Innovation delivers outstanding growth

2009 2011 2013 H2 14 H1 15

35.7

42.4

46.7

46.9
47.5

+ 4pp (‘15 vs ‘09)Dunhill 

+ 3pp (‘15 vs ‘09)Kent

+ 5pp (‘15 vs ‘09)Pall Mall

Source AC Nielsen RA  



KENT  
Capsule and Tube  

ROMANIA
Innovation – Key Driver of the growth 

DUNHILL 
Reloc and Taste 

PALL MALL 
Cascade Innovation  

* Kent iSwitch ASU 30 share 2014 

*

Source AC Nielsen RA / GCS / Tracker 



Premium

ROMANIA
… and clear leadership in growth segments

Share in key growth segments above National SoM

69.1 56.5 74.4 65.2 57.2YTD 2015

S Premium Slimmer Capsules Non full flavor BAT SOS ASU 30

68.3

Equal to National Share

Higher than National Share

No 1 Brand 

Translated into an outstanding ASU 30 share performance 

Source AC Nielsen RA / GCS / Tracker 



Regional Summary: WER
Well positioned to capitalise on share momentum

Normalisation of volume decline and an improved 
pricing environment

Share growth to continue to come via GDBs, 
strengthening BAT’s portfolio

Balanced all round growth across WER built on a 
strong foundation of innovation, talented people and 
excellence in execution

BAT well positioned for share growth, with a continued focus on 
GDBs in the key growth segments
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