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Important notice

This presentation in relation to British American Tobacco p.l.c. (“BAT”) and its subsidiaries has been prepared solely for use at this presentation. The presentation is not directed to, or intended 
for distribution to or use by, any person or entity that is a citizen or resident or located in any jurisdiction outside of the United States and the United Kingdom where such distribution, 
publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

The material in this presentation is provided for the purpose of giving information about the Company to investors only and is not intended for general consumers. The Company, its directors, 
employees, agents or advisers do not accept or assume responsibility to any other person to whom this material is shown or into whose hands it may come and any such responsibility or 
liability is expressly disclaimed. The material in this presentation is not provided for tobacco product advertising, promotional or marketing purposes. This material does not constitute and 
should not be construed as constituting an offer to sell, or a solicitation of an offer to buy, any of our products.  Our products are sold only in compliance with the laws of the particular 
jurisdictions in which they are sold. 

The information contained in this presentation does not purport to be comprehensive and has not been independently verified. Certain industry and market data contained in this presentation 
has come from third party sources. Third party publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but 
that there is no guarantee of accuracy or completeness of such data. 

Forward-looking statements

Certain statements in this communication that are not historical facts are “forward-looking” statements made within the meaning of Section 21E of the United States Securities Exchange Act of 
1934. These statements are often, but not always, made through the use of words or phrases such as “believe,” “anticipate,” “could,” “may,” “would,” “should,” “intend,” “plan,” “potential,” 
“predict,” “will,” “expect,” “estimate,” “project,” “positioned,” “strategy,” “outlook” and similar expressions. The absence of these words does not necessarily mean that a statement is not 
forward-looking. All such forward-looking statements involve estimates and assumptions that are subject to risks, uncertainties and other factors that could cause actual future financial 
condition, performance and results to differ materially from the plans, goals, forecasts, projections, budgets, expectations and results, whether expressed or implied, in the forward-looking 
statements and other financial and/or statistical data within this communication. Such forward-looking statements are based on numerous assumptions regarding BAT’s present and future 
business strategies and the environment in which it will operate in the future. Circumstances may change and the contents of this presentation may become outdated as a result. Among the 
key factors that could cause actual results to differ materially from those projected in the forward-looking statements are uncertainties related to the following: the failure to realize 
contemplated synergies and other benefits from mergers and acquisitions, including the recent merger of Reynolds American Inc. (“Reynolds”) and BAT; the effect of mergers, acquisitions and 
divestitures, including the merger of Reynolds and BAT, on BAT’s operating results and businesses generally; the ability to maintain credit ratings; changes in the tobacco industry and stock 
market trading conditions; changes or differences in domestic or international economic or political conditions; changes in domestic or international tax laws and rates; the impact of adverse 
domestic or international legislation and regulation; the ability to develop, produce or market new alternative products and to do so profitably; the ability to effectively implement strategic 
initiatives and actions taken to increase sales growth and the market position of BAT’s brands; the ability to attract, convert and retain new or existing consumers; the ability to enhance cash 
generation and pay dividends; adverse litigation and dispute outcomes and the effect of such outcomes on BAT’s financial condition; adverse decisions by regulatory bodies and changes in the 
market position, businesses, financial condition, results of operations or prospects of BAT.



Important notice (continued)

Additional information concerning these and other factors can be found in BAT’s and Reynolds’s filings with the U.S. Securities and Exchange Commission (“SEC”), including 
Reynolds’s most recent Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q and Current Reports on Form 8-K and BAT’s registration statement on Form F-4, which 
was declared effective by the SEC on June 14, 2017, and Current Reports on Form 6-K, which may be obtained free of charge at the SEC’s website, http://www.sec.gov, and 
BAT’s Annual Reports, which may be obtained free of charge from BAT’s website www.bat.com. Readers are cautioned not to place undue reliance on these forward-looking 
statements that speak only as of the date hereof and BAT undertakes no obligation to update or revise publicly any forward-looking statements or other data or statements 
contained within this communication, whether as a result of new information, future events or circumstances otherwise. 

No statement in this communication is intended to be a profit forecast or profit estimate and no statement in this communication should be interpreted to mean that earnings 
per share of BAT for the current or future financial years would necessarily match or exceed the historical published earnings per share of BAT.

http://www.sec.gov/
http://www.bat.com/


We are in the middle of a journey to deliver a complex, global 
programme on time and on budget

One SAP Programme TaOTarget Operating Model and



A single operating model will boost the top line and the 
bottom line



SAP is being rolled out on time and on budget
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SAP is being rolled out on time and on budget - truly 
world class

Source: IBM internal benchmarking 

Your Go Live really makes you 
stand-out amongst your peers

“
Michael
Rieder

TaO sets a new benchmark 
for rapid complex ERP 
deployment. Other clients 
are amazed by the results and 
embracing the concepts and techniques.

Andrew 
Brader

“

TaO has demonstrated that high
quality can be delivered despite 

significant complexity - very few 
companies we’ve worked with over the 
past 20 years can make this claim Jeff Keller

“

SPEED

SIZE & 
COMPLEXITY

We’ve been impressed by BAT’s 
ability to deliver complex business 
transformation in 100+ countries 
over such a short timeframe

Ed Hudson

“



The benefits from SAP are already flowing through but it will 
take time for the full value to materialise

12 months

Stabilisation

12 months

Improvement

12 - 18 months

Excellence

Pre-SAP baseline

Benefits target

Best in Class

Go Live Stabilisation achieved

Improvement 
achieved

Excellence 
achieved



Benefits will arise across many areas of the business

DIRECT MATERIALS

LOGISTICS COSTS 

FINANCE COSTS

ORGANISATION

P&L

e.g., Global recipe management

e.g., Centralised planning

e.g., Extend coverage of shared services

e.g., Better cash forecasting



e.g., Global spares management

e.g., Reduced days outstanding

e.g., Greater compliance

Benefits will arise across many areas of the business
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Benefits will arise across many areas of the business

FINANCE COSTS

P&L

STOCKS

DEBTORS

PAYABLES

BALANCE SHEET

COST AVOIDANCE 

SPEED TO MARKET

BETTER INSIGHTS

DIRECT MATERIALS

LOGISTICS COSTS 

ORGANISATION



Benefits have already started to flow - a case study on Global 
Treasury operations

100

130

Business Case Latest forecast

Benefits (Index: Business case = 100)



We already have world class shared service centres delivering 
value to the business

Romania

Malaysia

Russia

Costa Rica

Brazil



We already have world class shared service centres delivering 
value to the business



The evolution of our shared services will continue to deliver 
further benefits

Maturity of Shared 

Services Organisation

Time

Valuable 

Partner

Cost reducer

Basic Service 

Provider

Phase 1:
Basic Service Provider

Phase II:
Cost Reducer

Phase III:
Valuable Partner

Performance expectations • Basic transactional services to 
support business process

• Ongoing process improvement 
to reduce costs further

• Consultative activities to help 
drive process innovation

Metrics Measured • Effectiveness • Efficiency • Value

Key Question • Are we executing properly? • How can we be more efficient? • What value are we adding?



The mechanisms are in place to ensure that the expected 
benefits are delivered

Leadership

Accountability

Governance

Measuring and 
reporting

Oversight



The operating model, SAP and shared services give us 
confidence that we can continue to improve operating margin

+ 50 to 100 basis points per annum

One SAPTarget Operating Model Programme TaOand
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