
"The material in this presentation is provided for the purpose of 
giving information about us to investors and is not provided for tobacco 
product advertising, promotional or marketing purposes. This 
material does not constitute and should not be construed as constituting
an offer to sell, or a solicitation of an offer to buy, any of our 
tobacco products. Our products are sold only in compliance with the 
laws of the particular jurisdictions in which they are sold".
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INDONESIA

240 mln people, growing 1.2% pa



Indonesia represents a huge opportunity…

Sources: GCS, External reports



VOLUME BLN

… Predominantly in kreteks 

Mild kreteks fastest growing in 
volume, value and profit

Hand made still most profitable due 
to excise benefit

Source: Shipment



BAT entry into ‘kretek’ in IndonesiaBAT entry into ‘kretek’ in Indonesia

The Bentoel acquisition

BAT acquired 85% of Bentoel shares in Jun 09 for US$494mn

Project Aurora established to review synergies between BAT 
Indonesia & Bentoel (both Plc)

Mandatory General Offer to minority shareholders concluded with 
BAT holding 99.74% of Bentoel shares, bringing total BAT investment 
to US$579 mn

Both Boards and regulators approved proposed merger

EGMs of Bentoel & BATI held 4th Dec for shareholder approval

New Merged Company in Indonesia operational 1 Jan 2010



Integration progressing well since merger

Merger completed 1 Jan 2010 – 6 months ahead of schedule

Integration ongoing

Investing in Brands and People



GROWTH IN MARKET SHARE TO 9.0% (+0.9%) GROWTH IN MARKET SHARE TO 9.0% (+0.9%) 

VOLUME GREW TO 23.6BN (+2.8BN) VOLUME GREW TO 23.6BN (+2.8BN) 

NTO (£300.6MN) & PROFIT (£46.2MN) EXCEEDING EXPECTATIONSNTO (£300.6MN) & PROFIT (£46.2MN) EXCEEDING EXPECTATIONS

TOTAL SYNERGY SAVINGS OF £11.8MTOTAL SYNERGY SAVINGS OF £11.8M

RETENTION OF KEY TALENT RETENTION OF KEY TALENT 

A very successful merger reflected 
in the results





BAT Japan

Strong performance post industry 
excise increase

Industry volume decline in line with 
BAT forecast (17-18%)

No major downtrading

Full brand/segment dynamics yet to 
play out but no major shift expected

Kent and Kool driving strong 
corporate share growth

First quarter share growth is strong



CAMPAIGN VISUALS:

KENT Core Range stepped up to define new pack 
norms in Japan; introducing first metalised pack

PACKAGE TRANSITION:

Kent range continues to offer the best taste experience for Japanese consumers



KENT new initiatives always opened up
a new segment in tobacco market

Nanotek = Micro Pack, Macro Taste; First King Size Super Slims product in Japan
Boost Menthol 1 = Strongest menthol sensation at 1mg; first 1mg capsule product in Japan

KENT NANOTEK: KENT BOOST:



KOOL successful launch of Maxx                                 
adding further value to KOOL’s Capsule range

Innovative Capsule range reached 1% share within Japanese market
through Maxx8 launch



Kent & Kool – growth led by innovation 



Kent & Kool – growth led by innovation 



UNDERLYING MARKET SHARE GROWING IN KEY SEGMENTS, BRANDSUNDERLYING MARKET SHARE GROWING IN KEY SEGMENTS, BRANDS

QUICK, STRONG REACTION TO THE JT OUT-OF-STOCK SITUATION ADDING
EXTRA ONE-OFF VOLUME

QUICK, STRONG REACTION TO THE JT OUT-OF-STOCK SITUATION ADDING
EXTRA ONE-OFF VOLUME

ALL MAJOR PLANS AND INITIATIVES FOR 2011 ON TRACK AND PROGRESSING WELLALL MAJOR PLANS AND INITIATIVES FOR 2011 ON TRACK AND PROGRESSING WELL

Strong continued performance expected





Vibrant & dynamic



VIETNAM TOBACCO ASSOCIATION

Complex

Central CP
(General Secretary) Government PM

MOIT Provincial
People’s Committee

Provincial
Factories

Vinataba &
Subsidiaries / 

factories

Provincial
factories

Provincial
Communist Party



Competition

Market Share Nationwide



Creating contestable space

A significant challenge

But also an opportunity…

A game-changing partnership

Creating contestable space:
price of illicit brands up 30%
market share of illicit down 30%
BAT Vietnam market share: up 2.7%

A significant challenge

But also an opportunity…

A game-changing partnership

Creating contestable space:
price of illicit brands up 30%
market share of illicit down 30%
BAT Vietnam market share: up 2.7%

VOLUME SHARE

Retail Audit: National



Accelerating premium growth

KENT VOLUME SHARE HCMC + HANOI

BAT is the LEADER with 58% 
share of Premium segment

Successful launch of 


