
"The material in this presentation is provided for the purpose of 
giving information about us to investors and is not provided for tobacco 
product advertising, promotional or marketing purposes. This 
material does not constitute and should not be construed as constituting
an offer to sell, or a solicitation of an offer to buy, any of our 
tobacco products. Our products are sold only in compliance with the 
laws of the particular jurisdictions in which they are sold".



Capsule rollout

Mark Cobben



LITTLE SPHERES GLOBAL SCALE

Capsule … thinking Big



Delivering through … Big Brands

Ideal for BAT’s “One Size Does not Fit All” portfolio of Brands
Four Brands - Four distinct propositions
Two discrete deliveries - Switch or Boost
One common thread … Success
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Delivering Lucky Strike’s Taste Promise

Choice
Brazil, France, Spain, Italy, Argentina, 

Chile, Peru, Uruguay
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Built on Dunhill’s perfection in Tobacco 

Balance
Malaysia, South Korea, GCC 
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From the leader in Menthol

Boost
Japan, Colombia, Panama, Costa Rica
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Consumer response

“Only with Kent Capsule I 
have an opportunity to change 

taste –no other brands can 
offer it"

“Kent is absolute leader in 
Innovations: it was the first to 
launch Nanotek, now it is the 

first to launch Capsule“

“Pack design is so stylish 
& eye-catching – perfect 

for HoReCa going “

“Lucky Strike Convertibles…
I enjoy every single puff”

“100% expression of my 
individuality.

Smart! Minimalistic! Iconic!“

Source: Capsule Qualitative studies: Amplifier, Microscope & Mole

“I was afraid of a hard 
draw effort when 

squeezing the filter, 
however, not so”

“Such a great pack”

“It is all about a simple 
capsule”

“Great Innovation & 
Technology”

“Freedom to switch”

“The freedom of choice”

“The 2-in-1 cigarette”

“The fresh finish effect”



Delivering in … Big Countries

Ideal for BAT’s global presence and scale to drive growth

Circa 20 countries, in 12 Months
covering ½ the worlds profit pool*

Driving existing Brands
in existing markets

Driving Brands in new markets

* Excluding China, USA & India



CONVERTIBLES REACHING THE HIGHEST SOM OF ANY INNOVATION ACROSS THE REGION

Total Market SOM

Americas – outstanding results 

Source: Retail Audit

LUCKY STRIKE GROWING THE CORE AND CONVERTIBLES SKU
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Chile

Americas – driving total brand growth

Sustained momentum

Low levels of cannibalization

Strong Incremental Share

NATIONAL MARKET SHARE, %

Core range Click & roll

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2009 2010 2011

Brazil

Source: Retail Audit



Americas – growth driven by key segments

All of the right indicators
Total Share
Urban Share
ASU 30 Share
ASU 25 Share

Source: Retail Audit; Brand Launch Monitor
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MOSCOW TOP 30 RUSSIAN CITIES

Russia – Kent Convertibles 2010 results

A well structured launch plan….. Speed to the market, focus & resources
- Launched at price premium to Kent main range and Marlboro Ice Boost
- The best Share results for a newly launched Brand since Kent Nanotek

Market share of 0.7 % in Moscow & 0.2% Nationally 
- Monthly progress across all geographies and key performance indicators
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Share Handlers – Share in shops, where the product is available
Source: Retail Audit

0,1

0,3

0,4

0,5

0,1

0,2

0,3

33

61

72

4

Sep-10 Oct-10 Nov-10 Dec-10

D
is

tr
ib

ut
io

n,
 %

M
ar

ke
t S

ha
re

, %

Sh. Handlers Market Share Distribution



Russia – Kent Convertibles 2010 results

The largest scale activity in the history of BAT Russia
- 60% awareness of total adult smokers
- 5 million contacts, 2 million direct consumer trials (13% of total adult smokers)
- Aggressive and massive Marketing support



Source: MASMI

TOTAL BRAND AWARENESS, KENT CONVERTIBLES (T30)

Russia – Kent Convertibles 2010 results

First consumer insights (Moscow)
Trial rate and brand awareness are fantastic for a newly launched brand

Very good mix evaluation and image perception - superior to Kent and main competitors on ‘Innovative’ and 
‘Unique’ attributes 

Product is highly appreciated both pre and post crush
Communication idea and execution is clear and positively  perceived with very high level of recall



MARKET SHARE AND WD,  NATIONAL % CONVERTIBLES MARKET SHARE BY TIERS % KENT SPLIT BY SUBFAMILIES (MS%)

Ukraine – KENT success

Convertibles market share growth driven by innovative nature of the offer, 
solid launch campaign and excellent execution

Source: Retail Audit



Ukraine – Convertibles driving KENT further

Kent is the fastest growing premium brand in Ukraine – fuelled by innovations:
- Nanotek launch helped to double share; Convertibles accelerated the brand growth 

with positive impact on equity

Nanotek 
launch

Convertibles 
launch

Source: Retail Audit



Switzerland – breaking new ground

Most successful launch in Switzerland in years

Fastest distribution build-up ever recorded 
on a BAT product in Switzerland 

54% ASU 30 awareness in less than 2 months: 
new all-time record in Switzerland

25% of ASU 30 have tried KENT Switch
Retail

In Pack

Horeca

Source: Brand Launch Monitor



France – strong incremental growth

France - Lucky Strike
- Strong incremental growth
- Led by ASU 30
- ASU 30 Trial of those aware greater than 60%

Source: Retail Audit; GCS

Core range Click & roll

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2009 2010 2011

France



Romania – early days, but…

In first month

ASU 30
- ASU 30 awareness 85%
- ASU 30 trial rate 63%
- Horeca table share 5%

Total
- Share of market 0.2%
- Share of handlers 0.8%
- Retail re-order rate 80%

Teaser Campaign

Retail Presence

Source: Brand Launch Monitor, Retail Audit and retail invoicing



KEY ACCOUNT OFFTAKE RESULTS
ARE SHOWING VERY POSITIVE TRENDS WITH AN AVERAGE OF 2% SHARE

CONSUMER ENGAGEMENT KEY ACCOUNT ORDERS

Saudi Arabia – early days, but…

Around 12,000 successful contacts 
achieved in two weeks

Average contact success circa 50%

Repeat Purchase from 31% in week 2 to 
61% in week 3

Source: Internal consumer tracking and retail scan data



12 MONTH ROLLING VOLUME & SHARE BY MONTH                        
T40 Markets

Summary

Capsules is the first successful 
convertible cigarette

BAT is well positioned to take 
advantage of this new technology

BAT is delivering with speed and scale 

BAT is delivering great results

Source; Shipments vs Internal estimates of  industry size


