
"The material in this presentation is provided for the purpose of 
giving information about us to investors and is not provided for tobacco 
product advertising, promotional or marketing purposes. This 
material does not constitute and should not be construed as constituting
an offer to sell, or a solicitation of an offer to buy, any of our 
tobacco products. Our products are sold only in compliance with the 
laws of the particular jurisdictions in which they are sold".
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Harm reduction: our aim 

“We aspire to reduce the harm caused by tobacco use by evolving 
our products to a portfolio of commercially successful lower risk 
products, to meet consumer and societal expectations”

“We recognise that we will only be able to succeed if others support 
this aspiration”



What success looks like

Success in Harm Reduction to us … revenue growth potential
- New, lower risk products that adult tobacco consumers want to use
- More marketing freedoms & enhanced brand equity … enabled by regulatory 

and political support 
- Enhanced sustainability and shareholder value

Success in Harm Reduction externally … improved public health
- Smokers switching (in full or in part) to new, less harmful tobacco related products
- New ‘would be smokers’ begin with and stay with low risk product categories
- Lowest risk products enjoying significant regulatory advantage over highest risk products
- Industry portfolio transformation …. over time 

GROWTH POTENTIAL AND IMPROVED PUBLIC HEALTH ARE COMPATIBLE



An integrated approach is needed

POLICY & 
Regulation

SCIENCE & 
Engagement

CONSUMER & 
Communication

PRODUCTS & 
Technologies



PREP:  A product that:
(1) results in the substantial reduction in exposure to one or more 

tobacco toxicants 
and 

(2) can reasonably be expected to reduce the risk of one or more 
specific diseases or other adverse health effects

PREP:  A product that:
(1) results in the substantial reduction in exposure to one or more 

tobacco toxicants 
and 

(2) can reasonably be expected to reduce the risk of one or more 
specific diseases or other adverse health effects

Potential reduced exposure products

Modified Combustible Products
Heat-Not-Burn
Smokeless Tobacco
Nicotine Products

Source: Institute of Medicine (2001) Report; Clearing the Smoke, The Science Base for Tobacco Harm Reduction



R&D at British American Tobacco since 1956



GR&D focus in harm reduction

Development and scientific assessment of:

Modified combustible prototype products and technologies

Heat-not-burn products and technologies

Novel smoke-free tobacco products and technologies

Development and communication of new science to:

Inform the development of tobacco product regulations

Demonstrate reduced risk potential of novel products



First clinical studies on reduced toxicant modified 
combustible prototype products complete

To compare the exposure levels of selected smoke constituents as determined by biomarkers of 
exposure, filter analysis, sensory perception and other parameters when smokers using commercial 
cigarettes are switched to novel cigarettes

Tobacco diluent Treated tobaccoSelective filter



DISEASE MODELLING CLINICAL STUDIES

GENOMICS AND BIOINFORMATICS

Leading edge tobacco science

Cancer
Comet Assay

Primary differentiated 
bronchial epithelial cells

COPD
Human Lung Epithelial Cells

NCI-H292 
adenocarcinoma cells

CVD

Squamous cell 
metaplasia

Mucus cell hyperplasia

Airway 
epithelium

COPD
Goblet Cell Hyperplasia

control 48 mg/ml TPM
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Scientific engagement & transparency

PRESENTATIONS AT INTERNATIONAL CONFERENCES

PEER-REVIEWED SCIENTIFIC PUBLICATIONS

Number of submitted manuscripts



Visit to GR&D tomorrow



www.bat-science.com
we welcome your comments


