
"The material in this presentation is provided for the purpose of 
giving information about us to investors and is not provided for tobacco 
product advertising, promotional or marketing purposes. This 
material does not constitute and should not be construed as constituting
an offer to sell, or a solicitation of an offer to buy, any of our 
tobacco products. Our products are sold only in compliance with the 
laws of the particular jurisdictions in which they are sold".



Leveraging Operations

Des Naughton



THE STORY SO FAR FIT FOR PURPOSE

PRODUCTIVITY

CAPABILITY

OUR NETWORK

DEPLOYMENT and RESPONSE

PRODUCT and R&D

INNOVATION



OPERATIONS TRANSFORMATION – DELIVERING SUSTAINABLE VALUE

1 2003 – 2007 £1.0bn2003 – 2007 £1.0bn
2 2008 – 2012 £0.8bn2008 – 2012 £0.8bn

Productivity

Reshaped for High Performance 2002 2010

Factories 87 45

Employees 40,000 25,000

Cigarette per man hour +38%

Over capacity -50%

Leaf waste -32%

Margin 23.6% 33.5%



THE SUPPLY CHAIN NETWORK

PRODUCT, PROCUREMENT AND COST MANAGEMENT

EXCELLENT PEOPLE CAPABILITY

EMBEDDED INNOVATION PROCESS, CULTURE AND CAPABILITY

Building capabilities for sustained 
performance and future responsiveness



Network ambition delivered

We started to operate a 
‘many-to-many’ Supply 

Chain in many areas

An integrated Global 
network

We come from an 
environment that 

typically had one-to-one 
Supply Chain 

Characteristics Americas

WE

GLOBAL

ASPAC

EEMEA

‘LOCAL SC’ ‘REGIONAL/ CLUSTER SC’ ‘GLOBAL SCSC NETWORK’



Leveraging world class procurement
For sustainable cost management

Directs

Indirects Indirects

GLOBALLY MANAGING OVER £5BN OF SPEND DELIVERING:
• cost efficiencies
• process enhancements
• increased control
• reduced risk

ABInbev

Directs



Leveraging the network 
Enabling marketing flexibility

“THE NETWORK”

LEAN 
capability

AGILE 
capability

INNOVATION
capability

MARKET DEMANDPRODUCTION 
CAPABILITY

MARKETMARKET

MARKETMARKET

MARKETMARKET



CONFIDENTIAL-DRAFT PREPARED FOR PLANNING ONLY. DOES NOT REPRESENT BRITISH AMERICAN TOBACCO POLICIES/PRACTICES/INTENT. SUBJECT TO ALL APPLICABLE INFORMATION AND CONSULTATION REQUIREMENTS.
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Product and quality

QUALITY

COMPLEXITY MANAGEMENT

RESPONSIVENESS



Research and development

HARM REDUCTION

FUNDAMENTAL SCIENCE

APPLIED RESEARCH and TECHNOLOGY

DUTY of CARE

LEAF RESEARCH



Innovation
Increasing quality, whilst delivering efficiencies

COST EFFICIENCIESQUALITY DELIVERY

Indexed cost

CompetitionBAT

Source: BLM and GCS

Standard Capsule



Collaboration in delivering to the consumer 

GLOBAL PLANNING PROCESS STREAMLINED OPERATION FASTER ROUTE-TO-MARKET

EXCELLENCE IN OPERATIONS FROM SEED TO SMOKE 

CONSUMER CONSIDERED IN EACH DECISION
Multi functional, insight based, technical resource embedded throughout

SEED TOBACCO FACTORY DELIVERY POS CONSUMER



CAPABILITIES

DELIVERING

MORE

BETTER

FIT FOR PURPOSE

Enabling Marketing to lead


