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Simplifying the Business and Accelerating 
the Enterprise of the Future

BAT is moving towards the Enterprise of the Future – a global, consumer-centric, 
multi-category company, with sustainability at its core. We are redefining 
ourselves, not by the products we sell, but the consumer needs that we meet. 
We are creating brands with purpose, and are reshaping our product 
portfolio, building a multi-category portfolio of non-combustible products 
backed by science, and expanding “beyond nicotine”. We are driven by digital 
transformation, technology and innovation, and by our people, living our ethos.
Quest is accelerating our transformation towards the Enterprise of the Future: 
it is delivering the capabilities required to build our multi-category platform 
business, enhance our future sustainability and deliver our digital transformation. 
It is underpinned by five accelerators. 
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Quantum is generating 
the resources to be 
reinvested in our New 
Categories by optimising 
our organisational 
design; leveraging 
our shared services; 
embedding productivity 
discipline; and delivering 
Revenue Growth 
Management (RGM) 
and Marketing Spend 
Effectiveness (MSE) 
initiatives. 

Unleash Innovation 
is delivering a step 
change in critical 
capabilities, enabling 
BAT to further build and 
successfully execute 
consumer focused and 
remarkable innovation. 
Utilising Quantum 
productivity savings, 
we are fuelling an 
ambitious portfolio 
transformation towards 
a multi-category 
product company.

Developing our people, 
teams and culture is 
at the heart of Quest. 
The Empowered 
Organisation 
programme is building 
an engaged, agile 
and high-performing 
organisation with 
capabilities to deliver our 
Enterprise of the Future. 

Shaping Sustainability 
is accelerating our 
corporate journey 
towards a sustainable 
enterprise, fulfilling our 
A Better Tomorrow™ 
purpose. Developing 
world-class science 
to support our new 
portfolio and embedding 
industry leading ESG 
ambitions is at the heart 
of this programme. 

Technology & Digital 
underpins all Quest 
initiatives to accelerate 
our transformation 
towards a top quartile, 
digitally-enabled 
consumer packaged 
goods (CPG) 
business. Our digital 
transformation is 
focusing on digital 
marketing; agile 
organisation; value from 
data & analytics and 
intelligent automation 
at scale.

Five ‘Accelerators’  
to enable the Enterprise 
of the Future…
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We Are Well On-track with our 
Journey Across all Accelerators
@Quantum productivity savings 
target has increased from £1 billion 
to £1.5 billion in 2021@ 
Quantum is continuing to simplify the 
organisation and generate funds to fuel 
growth in New Categories. In 2021, our 
new organisational design was announced 
and implemented, focused on simpler 
ways of working in our UK Headquarters. 
Our DBS Hubs are transforming to drive 
efficiencies in existing capabilities and 
build additional capabilities at the same 
time. We have reviewed and streamlined 
our End Markets’ Operating Model, 
simplifying and optimising our business 
footprint. @Our previous productivity target 
of £1 billion gross savings over three years 
(2020-2022) could therefore be increased 
to £1.5 billion@. Additionally, we continue to 
deploy our Revenue Growth Management 
and Marketing Spend Effectiveness tools, 
which have delivered £100m+ value creation 
in the U.S. and other key markets in relation 
to pricing, assortment, promotions and 
trade investment.

Unleash Innovation is transforming 
our capabilities to win as a multi-
category business

As we evolve the range of consumer needs 
we serve, we are transforming capabilities 
in R&D and across the value chain to ensure 
BAT is positioned to make a step change 
in innovation. This transformation takes a 
multifaceted approach from sharpening 
the insights and foresights approach 
that drives our technology and product 
investments; how we are actively managing 
the innovation portfolio; how we partner 
externally; and also how we execute with 
excellence across our innovation pipeline. 

We have achieved many milestones, including 
the initiation of our New Categories R&D 
Transformation, the launch of our “Innovation 
Hub” in Trieste, Italy, with further hubs 
planned, hosting a manufacturing site for our 
New Category products, a digital boutique, 
innovation lab and centre of excellence 
for digital transformation and marketing. 
Additionally, our venture organisation 
Btomorrow Ventures is leading investments 
in creative and innovative companies aligned 
with our vision for A Better TomorrowTM.

Empowered Organisation is 
strengthening our talent pool
In 2021, the Empowered Organisation 
Programme launched a new Employee Brand 
Proposition which is fully aligned with our 
A Better TomorrowTM strategy along with a 
modern best-in-class career website. 

Our focus on developing our people led 
to continuous investment in learning & 
development. This resulted in a global 
portfolio of 57 programmes all delivered 
100% virtually, while providing online learning 
tools to all managers and global graduates 
enabling anytime anywhere access to 
learning and development support from both 
internal and external experts. We have also 
implemented a transformational leadership 
assessment across all management helping 
our people to develop qualities required 
that are bigger, broader, more complex 
and challenging. We have recruited more 
than 1,300 new people in 2021 to further 
accelerate our transformation. 

Our dedicated focus on Diversity & Inclusion 
also led to an industry-first National 
Equality Standard (NES) and Global Equality 
Standard (GES) certification. This is a 
reflection of our focus on our D&I strategy 
and of our inclusive culture and practices. 

Shaping Sustainability continues 
to put sustainability front and centre 
of everything we do
In 2021, Vuse became the first global carbon 
neutral vape brand*, demonstrating our 
commitment to carbon neutrality and to 
reducing our impact on the environment. 
Vuse Solo became the first vaping product 
to receive marketing granted orders from 
the U.S. Food and Drug Administration 
(FDA), which confirms that the marketing 
of Vuse Solo products is appropriate for 
the protection of the public health and is 
evidence of our robust, world-class science. 

We are building awareness and confidence 
in the science that underpins our New 
Category products, engaging with external 
stakeholders (including regulators) to 
ensure these new products can help build 
A Better TomorrowTM. In 2021, we also 
accelerated our targets, including to have 
100% of operations sites be zero waste 
to landfill by 2025; and to be net zero 
across our value chain by 2050. We are 
proud that our ESG efforts continue to be 
recognised externally.

Technology & Digital is creating 
new channels to connect with 
our consumers and enabling the 
simplification of our organisation

Through digital marketing initiatives, our 
e-commerce footprint is developing quickly, 
with consumer subscription programmes 
growing in priority New Category markets, 
enabling us to provide a more personalised 
experience for our consumers. End-to-end 
simplification through automation has 
improved our data analytics capabilities, 
our enterprise agility and efficiency, and 
our ability to respond faster to an ever-
changing environment. We continue to 
digitally transform manufacturing in order 
to reduce waste, lessen energy usage, 
limit stoppages to production and save 
personnel time. Our ongoing ranking in the 
Gartner Supply Chain Top 25 demonstrates 
how the digital transformation and increased 
automation of our supply chain is having a 
positive impact.

100m+
value creation in the U.S. and other 
key markets in areas related to pricing, 
assortment, promotions and trade 
investment.

@£1.5bn
Quantum productivity savings 
target (2020-2022), up from £1bn@

* As verified by Vertis based on product Life Cycle 
Assessment data provided by an independent third party, 
taking into account the Group’s purchase of carbon credits 
through reforestation projects.




