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Highlights
 – glo THP category volume share 
up 480 bps in Top 9 markets vs 
2020 to reach 18.1%. 
 – glo consumer acquisition up 
2.7m reaching 6.7m with growth 
in all T9 markets.
 – glo consumable volume up 
79%, over three times industry 
volume growth of 26%.
 –  glo revenue growth up 34% 
with year on year and sequential 
growth accelerating in H2 2021.

The Scientific Evidence* 

By heating tobacco rather than burning, 
THPs offer a reduced risk*† alternative 
compared to smoking for those who 
completely switch. To date, most research 
has been conducted by industry scientists, 
but an increasing number of independent 
reports are broadly aligned with these 
findings and support the role of THPs as a 
less risky*† alternative to smoking.

For example, a study commissioned by the 
UK Department of Health in 2017 found 
that people using THPs were exposed to 
around 50–90% less of the “harmful and 
potentially harmful” compounds compared 
with conventional cigarettes. In 2018, 
Public Health England**, while highlighting 
the need for more research, found that 
“compared with cigarettes, heated tobacco 
products are likely to expose users and 
bystanders to lower levels of particulate 
matter, and harmful and potentially 
harmful compounds”.

 Compared with cigarettes, 
heated tobacco products are likely 
to expose users and bystanders to 
lower levels of particulate matter, 
and harmful and potentially 
harmful compounds..

Public Health England**, 2018
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Toxicants of interest  
Cigarette vs glo

THPs heat tobacco to generate a nicotine-
containing aerosol, with a tobacco taste, 
which the user inhales. Because the 
tobacco is heated instead of burned, the 
resulting aerosol comprises mainly water, 
glycerol, nicotine and tobacco flavours – 
dramatically different to cigarette smoke.

Our Tobacco Heating  
Products (THPs)*

* Based on the weight of evidence and assuming a complete 
switch from cigarette smoking. These products are not risk 
free and are addictive.

† Our products as sold in the U.S., including Vuse, Velo, 
Grizzly, Kodiak, and Camel Snus, are subject to FDA 
regulation and no reduced-risk claims will be made 
as to these products without agency clearance.

** Public Health England was replaced in Oct 2021 by UK 
Health Security Agency and Office for Health Improvement 
and Disparities.

THP Top 9 markets 
Japan, South Korea, Russia, Italy, Romania, 
Germany, Ukraine, Poland and the 
Czech Republic.
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Our commitment to reducing the health 
impact of our business is helping to deliver 
ground-breaking scientific advances and 
supports consumer choice.

The results of 329 tests and studies 
we have conducted have generated 
evidence that supports our belief that glo 
is a reduced-risk product compared to 
continuing to smoke cigarettes*†. 

While glo is not risk free and nicotine is 
addictive, the aerosol contains considerably 
fewer and lower levels of certain toxic 
substances compared to cigarette smoke, 
and has a significantly reduced impact in 
various toxicology tests.

As more long-term data is needed to 
support the category, we undertook a year-
long clinical study to evaluate the reduced 
risk potential of glo. The six-month results 
were published in a peer-reviewed journal 
in 2021. The data from the study provides 
the first real-world evidence that people 
switching from cigarettes to exclusive 
use of glo can significantly reduce their 
exposure to certain toxicants and indicators 
of potential harm related to several 
smoking-related diseases, compared 
with continuing to smoke.

Designed with Purpose
Our new glo pro, Hyper, and Hyper+ models 
feature induction heating, enabling devices to 
reach their operating temperatures of around 
240-2800C faster. This makes them more 
efficient and enjoyable for consumers to use.

The system also requires fewer 
components susceptible to temperature 
degradation, enabling the use of a wider 
range of temperatures, which are still 
substantially lower than temperatures 
needed for combustion. This helps to unlock 
a broader range of sensory experiences.

This more-powerful heating system 
produces a much faster and more precise 
device, offering consumers more flexibility, 
while still tightly controlling temperature 
and avoiding combustion.

Performance Summary 
Driven by the continued success of glo 
Hyper in Japan and across ENA, total 
consumable volume grew 79% to 19.1 billion 
sticks in 2021. In 2020, consumables grew 
by 19% to 10.7 billion sticks, having been 
impacted by the withdrawal of Sens in that 
period. Excluding Sens, THP consumable 
volume would have increased 29% in 2020, 
demonstrating an acceleration in 2021 
as average daily consumption increased 
across our key markets. 

In 2021, glo achieved record THP category 
volume share in the T9 markets, up 480 
bps in 2021 to 18.1%, with growth in all 
T9 markets.

This performance was underpinned by glo 
Hyper, which was launched in April 2020 
initially in Japan (and accounts for 72% of 
the glo portfolio), with subsequent launches 
in other markets (notably in ENA) from the 
second half of 2020 and continuing in 2021. 
glo Hyper is the first-to-world THP launched 
with induction heating which provides a 
step change in consumer satisfaction with 
30% more tobacco, faster heating and a 
boost button. The success of glo Hyper was 
achieved despite the impact of COVID-19 
restrictions as the launches and ongoing 
marketing campaigns were successfully 
switched to digital platforms. 

Revenue increased 34.4% to £853 million 
(2020: down 12.9% to £634 million) largely 
driven by the higher volume, with growth 
increasing sequentially between the first 
and second half of 2021. The decrease in 
2020 was largely due to the decision to 
withdraw glo Sens from the market (being 
a reduction to revenue of £50 million) and 
the impact of excise harmonisation in 
Japan. Excluding the impact of the relative 
movements in sterling, at constant rates 
of exchange impacting both years, revenue 
grew 46% in 2021, compared to a decrease 
of 12.7% in 2020. 

In APME, where the most mature THP 
markets are, our consumable volume grew 
27%, with device volume up 36% as we 
continued to invest in consumer acquisition. 
Revenue was up 2.8% or 13.0% at constant 
exchange, with acceleration in the second 
half of 2021 driven by consumable pricing 
and as we lap the impact of the Sens 
withdrawal in the prior year comparator, 
partly offset by excise increases in Japan 
in October. In Japan, glo’s category volume 
share of THP reached 21.2%, an increase of 
180 bps on 2020 (2020: 19.4%).

In ENA, which has seen strong industry 
volume growth of 41% in 2021, we grew 
around five times faster than the market, 
with glo volume up 195%, with consecutive 
quarterly growth in our key markets. 
Accordingly, revenue increased 150% or 
167% at constant currency, having grown 
143% (or 159% at constant rates of exchange) 
in 2020. Notably in Russia, glo’s volume share 
(of THP) was up 1,070 bps at 19.3%, while 
in Ukraine our volume share of THP was 
20.9% (an increase of 990 bps) on 2020. 
Furthermore, in Italy, glo reached 12.8% THP 
category volume share, up 870 bps, with 
Hyper driving 100% of the growth, and in 
Romania glo reached 22.1% category volume 
share, up 530 bps on 2020. 

COVID-19 continued to impact our 
consumer engagement plans in 2020 and 
2021, yet we still made good progress 
in Kazakhstan, Poland, Egypt, the Czech 
Republic and across other smaller ENA 
launch markets, and Hyper is now in 22 of 
glo’s 25 markets, with further market roll-
outs planned in 2022.

Proportion of THP  
revenue by region in 2021  
(£m)

2021 
£m

2020 
£m 

U.S. 1 1

AmSSA – –

ENA 341 136

APME 511 497

Total 853 634

Strategic Management

Short-Term Deliverables to Fuel A Better TomorrowTM

  
 Ensure a Step Change in New Categories Performance Continued

@  Denotes phrase, paragraph or similar that does not form 
part of BAT’s Annual Report on Form 20-F as filed with 
the SEC.




