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Strategic Management

Short-Term Deliverables to Fuel A Better TomorrowTM

 Drive Value From Combustibles

We are focused on growing our 
strategic brands of Dunhill, Kent, Lucky 
Strike, Pall Mall, Rothmans, Newport 
(U.S.), Natural American Spirit (U.S.) 
and Camel (U.S.) which now account 
for 66% of our combustible volume. 

Our combustibles business is founded 
on understanding and meeting the 
preferences of adult smokers in all 
parts of the world.

Our Combustible  
Products 

Highlights
 – Group value share up 10 bps, 
driven by the U.S. up 60 bps.
 – Volume share down 10 bps.
 – Strong price/mix +4.3%.

Value and Volume Share
Group cigarette value share increased 
10 bps in 2021 (2020: up 20 bps), driven by 
the continued performance of the strategic 
cigarette brands in the U.S. (up 80 bps), 
with total U.S. value share up 60 bps. 
This combined with higher cigarette value 
share (in Japan, Bangladesh, Germany, 
Turkey, Taiwan, Pakistan, the Czech 
Republic, Colombia and Malaysia) to more 
than offset lower value share in Indonesia, 
Saudi Arabia, Canada, Australia, South 
Africa, Poland, France and Italy. 

Group cigarette volume share was 
down 10 bps in 2021 (2020: up 40 bps). 
The decrease in 2021 was driven by the U.S. 
(as we focused on value generation), South 
Africa, Australia, Saudi Arabia, Brazil, New 
Zealand and Russia more than offsetting 
growth in Bangladesh, Pakistan, Turkey 
and Japan. In 2020, this was an increase of 
40 bps as growth in Bangladesh, Mexico, 
Vietnam, Russia and Turkey was partly 
offset by lower volume share in Indonesia 
and Saudi Arabia. 

Volume Performance 
In 2021, Group cigarette volume was in line 
with 2020, at 637 billion sticks (2020: down 
4.6% to 638 billion), with the total cigarette 
market also estimated to be largely in line 
with 2020, having declined between 5.0-
5.5% against 2019. 

In 2021, cigarette volume grew in South 
Africa (which recovered from the impact 
of the COVID-19 lockdown and sales ban in 
2020), Pakistan (due to lower illicit trade), 
Bangladesh (due to the strength of the 
local portfolio) and Vietnam (as the market 
recovered from COVID-19). However, these 
were more than offset by the disposal of 
the Group’s operations in Iran partway 
through the year, while volume was lower 
in both Indonesia (as the Group focussed 
on value delivery with pricing ahead of the 
industry) and the U.S. 

In the U.S., Group cigarette volume was 
down 5.0% to 69.5 billion, having increased 
0.5% to 73.1 billion in 2020. The movement 
in 2021 was partly benefiting from trade 
inventory movements (mainly linked to the 
timing of price increases and uncertainty 
about a potential excise increase) which are 
expected to unwind in 2022. 

In 2020, Group cigarette volume 
was also negatively impacted by the 
COVID-19 production and other supply 
chain restrictions. 

Proportion of combustibles  
revenue by region in 2021  
(£m)

2021 
£m 

2020 
£m 

U.S. 10,015 9,926

AmSSA 3,435 3,535

ENA 5,024 5,356

APME 3,555 3,935

Total 22,029 22,752
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This affected sales in several markets 
including Canada and Mexico. While not 
a significant part of the Group, travel 
restrictions due to COVID-19 impacted 
our Global Travel Retail (GTR) business 
(which did not recover in 2021), negatively 
impacting Group cigarette and THP 
volume by an estimated 1.0% (in 2020 
compared to 2019). Furthermore, volume 
declined in Indonesia (due to the impact 
of tax increases and minimum retail price 
compliance) and in Pakistan, where illicit 
trade grew significantly following excise-led 
price increases in prior years. These were 
partly offset by growth in Brazil (where 
enhanced border security and restricted 
population mobility due to COVID-19 led to 
an increase in duty paid volume), in Turkey 
(driven by Kent and the local portfolio), and 
in Bangladesh (driven by the continued 
strength of the local portfolio). 

Developed markets were generally relatively 
resilient, with little evidence of accelerated 
downtrading despite the pressures of 
COVID-19. 

Strategic Brand Performance
The performance was underpinned by the 
strategic cigarette brands, with value share 
20 bps higher in 2021 (2020: up 40 bps):

 – Dunhill’s overall value share was down 
10 bps (2020: down 10 bps) as growth in 
Romania, Pakistan, Taiwan and Brazil was 
more than offset by declines in Indonesia, 
South Korea, Australia and Saudi Arabia. 
Volume was 8.9% lower (2020: down 
17%), largely due to the impact of the 
tax increases and minimum retail price 
compliance in Indonesia; 

 – Kent’s value share was stable (2020: 
stable) as growth in Turkey, Russia, South 
Korea, Saudi Arabia and Ukraine was 
offset by lower value share in Japan, 
Romania and Brazil. Volume was down 
2.6% (2020: up 2.0%) as growth in Turkey 
was more than offset by lower volume 
in Japan and the Middle East (due to 
the sale of the business in Iran partway 
through the year);

 – Lucky Strike’s value share grew 30 bps 
(2020: up 10 bps), as growth in the 
U.S. (following launch in December 
2020), AMSSA (particularly Brazil, 
Colombia and Chile), Japan, Russia and 
Germany more than offset lower value 
share in Indonesia, France and Spain. 
Volume grew 19.6% (2020: down 2.0%) 
driven by Russia, the U.S., Brazil, Algeria 
and Japan, partially offset by the impact 
of the tax increases and minimum retail 
price compliance in Indonesia; 

 – Rothmans’ value share was 10 bps lower 
(2020: up 10 bps) as growth in Brazil, the 
Czech Republic and Malaysia was offset 
by lower value share in Russia, Australia, 

New Zealand, Poland, South Korea, South 
Africa, Ukraine and the UK. Volume was 
3.0% lower (2020: up 6.1%) as growth in 
Brazil and Cuba was more than offset 
by lower volume in Russia, Ukraine and 
Kazakhstan; and 

 – Pall Mall’s value share was 20 bps lower 
(2020: stable) as growth in Mexico and 
Germany was more than offset by lower 
value share in the U.S., Saudi Arabia, 
Australia, Canada, Chile, Romania and 
New Zealand. Volume was up 2.2% (2020: 
down 6.0%) largely driven by Pakistan.

The Group’s US domestic strategic 
combustible portfolio performed well:

 – Newport value share increased 70 bps 
(2020: up 50 bps), while volume declined 
3.3% (2020: up 2.3%); 

 – Natural American Spirit performed 
well with value share up 20 bps (2020: 
up 20 bps). Volume was marginally lower 
than 2020 (down 0.8%), having increased 
6.0% in 2020 vs 2019; and

 – Camel’s value share declined 30 bps 
in the US (2020: stable) with volume 
9.0% down (2020: up 1.2%), driven by 
competitive pricing pressures.

Volume of other tobacco products 
(OTP) declined 9.2% to 18.3 billion sticks 
equivalent (2020: 1.7% decline), being 3% of 
the Group portfolio (2020: 3%).

Revenue 
In 2021, revenue from combustibles 
was down 3.2% at £22,029 million 
(2020: £22,752 million, down 1.1%). 
2021 benefited from an estimated 
£200 million benefit from the U.S. 
trade inventory movement discussed 
earlier. This was more than offset by the 
estimated £260 million impact of structural 
excise change and competitive pricing in 
Australasia and the impact of the sale of 
the Group’s operations in Iran (as described 
on page 196). While pricing in both years 
was strong, this led to 2021 price/mix at 
4.3% being lower than 2020 (7.3%). 

A translational foreign exchange headwind 
of 7.2% led to the decline in revenue in 2021 
from combustibles. 

Revenue in 2020 was also negatively 
impacted by the COVID-19 volume 
disruption and a translational foreign 
exchange headwind of 3.7%. COVID-19 
continued to affect the Group as travel 
restrictions impacted GTR in 2021 and 2020. 

After adjusting for the short-term impact 
of excise on bought-in goods (impacting 
2019) and the currency headwinds, 
adjusted revenue from combustibles at 
constant rates of exchange was up 4.0% 
to £23,669 million. In 2020, this was an 
increase of 2.8%. 

Change in cigarette volume share 
in key markets (bps)

-10 bps
2021 -10bps

2020 +40bps

Definition: Annual change in cigarette volume share – being 
the number of cigarettes bought by consumers of the Group’s 
brands in key markets as a proportion of the total cigarettes 
bought by consumers in those markets (see page 302).

Change in cigarette value share 
in key markets (bps)

+10 bps
2021 +10bps

2020 +20bps

Definition: Annual change in cigarette value share – being the 
value of cigarettes bought by consumers of the Group’s brands 
in key markets as a proportion of the total value of cigarettes 
bought by consumers in those markets (see page 302).
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Number of cigarette factories 
in 40 countries




