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Strategic Management

– Vuse/Vype fastest growing
vapour brand reaching 26% total
vapour value share in the top
5 markets.

– Vuse/Vype value share leader in
four of the top five markets.

– Vuse gained market leadership
in Canada in migration year with
46% value share (+2,220 bps
vs 2019).

– Vuse closed system device
volume share leader in the US.

The scientific evidence*

There is growing consensus among many 
public health bodies and academics that 
vapour products can have a significantly 
reduced-risk profile compared to smoking.

In the UK, for example, Public Health 
England has published a series of expert 
reviews of the latest evidence, drawing 
on peer-reviewed literature, surveys and 
other reports. 

They concluded that “based on current 
knowledge, vaping is at least 95% less 
harmful than smoking”. This is supported by 
a wealth of other evidence reviews, studies 
and reports from public health bodies, 
regulators and academics in countries 
such as Australia, Canada, France and 
New Zealand.

27
Number of markets where the Group’s 
vapour products are sold

Our Vapour 
Products*

Vapour products are battery-powered 
devices that heat liquid formulations – 
e-liquids – to create a vapour which is 
inhaled. Most e-liquids contain water, 
propylene glycol and glycerol, flavourings 
and nicotine, although some e-liquids 
don’t contain any nicotine. The products 
contain no tobacco and no combustion 
takes place.

It is well accepted within the 
public health community that, 
while the precise long-term effects 
of vaping are unknown, it is 
nevertheless substantially safer 
than smoking cigarettes.

The Royal Society for 
Public Health – 2018

Short-Term Deliverables to Fuel A Better TomorrowTM

 Ensure a Step Change in New Categories Performance

None†

None^ 
Mutagenicity (Whole Aerosol)

9%
Cytotoxicity

0%
Oxidative Stress

yH2AX (DNA Damage)

Cigarette = 100%

Toxicology tests  
Cigarette vs ePen 2

^ No observed mutagenicity under these test conditions. 

† No observed genotoxicity under these test conditions.

* Our products as sold in the US, including Vuse, Velo, Grizzly, 
Kodiak, and Camel Snus, are subject to FDA regulation and 
no reduced-risk claims will be made as to these products 
without agency clearance.
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Regulation and PMTA
The future of tobacco harm reduction 
has always depended on robust science, 
and ensuring that this is accessible to 
audiences outside the scientific community 
is critical. This need is growing stronger 
than ever – with a number of cases of 
acute lung diseases (referred to as EVALI) 
reported among vapers in the US in 2019, 
consumers want to be clear on the risk 
profile of these products. In addition, 
consumer perceptions of nicotine are 
evolving with many consumers over-
estimating the risks associated with 
nicotine generally. 

This also demonstrates the importance of 
having, and enforcing, a robust and effective 
regulatory framework that ensures high 
product standards and prevents access 
and appeal to youth – things we have long 
advocated. Robust science has to be at 
the centre of any regulatory development 
and engagement. 

That’s why we welcomed the US Food and 
Drug Administration’s (FDA) previously 
announced requirement to submit Pre-market 
Tobacco Product Applications (PMTAs). 

PMTAs are based on a summary of all 
research findings to demonstrate that 
the products meet the FDA’s criteria as 
“appropriate for the protection of the public 
health”. We filed PMTAs for four Vuse 
products (and our Modern Oral Velo portfolio) 
ahead of the deadline of 9 September 2020 
and have continued to work with the FDA 
throughout the implementation of this new 
regulatory framework. While COVID-19 has 
caused some delays, we expect to hear 
more on their progress over the course of 
2021. Each of our applications consists of 
between 100,000 and 150,000 pages, with 
over 150 employees contributing to each 
one. They represent a major milestone 
for us, and include results from numerous 
clinical, non-clinical and behavioural 
research studies; chemical analyses; and 
toxicological reviews of individual ingredients. 
Detailed information on product design, 
operation and manufacturing is also included.

In the US, we believe all of our Vuse 
(and Velo) products will be shown to be 
appropriate for the protection of public 
health, and we expect to receive progress 
updates related to our PMTA submissions 
over the course of 2021. 

Performance summary
In 2020, our vapour brands Vuse and Vype 
performed well across all the top five 
vapour markets (US, Canada, Germany, UK 
and France which, collectively, represent 
over 75% of global industry vapour revenue), 
rebounding well from the EVALI crisis in 
2019 and the implementation of the US 
flavour ban in early 2020. 

Total volume of vapour consumables 
was up 52% to 344 million units in 2020 
(2019: 226 million units, an increase of 19% 
on 2018), driving revenue growth of 52% to 
£611 million (2019: £401 million, up 26.1%) 
or 53% at constant rates of exchange, 
accelerating in the second half of the year. 

In the US, Vuse Alto drove total revenue 
from vapour up 85% to £383 million 
(2019: £207 million, up 12% on 2018), or 86% 
(2019: up 7%) on a constant currency basis, 
in a market that was estimated to be down 
13% in volume due to the issues mentioned 
earlier. Vuse Alto drove vapour value share, 
in the US, to 24.9% for 2020 from 16.6% 
for the year ended 31 December 2019, 
with volume of consumables 70% higher 
(2020: 174 million units; 2019: 103 million 
units). Vuse Alto also achieved market 
leadership (by volume) for closed system 
devices, with over 60% device volume share 
in the final quarter of 2020. Vuse is now 
the market leader in 15 US states (by value 
share) and the Alto variant represents over 
85% of the Vuse mix in the US in the final 
quarter of 2020, up from 50% in 2019. 

We performed well in 2020 and 2019 in the 
other top vapour markets, and reinforced 
our leadership positions:

 – In the UK, total vapour value share of the 
category was 36%, compared to 38% in 
2019. Vype performed well, with value 
share up 350 bps driven by both ePen3 
and ePod in 2020 (compared to the full 
year 2019) although this was more than 
offset by a decline in Ten Motives and the 
remainder of the local portfolio;

 – In France, vapour value share reached 
31.5% in 2020, an increase of over 1,400 
bps (versus 2019), driven by ePen3 and 
ePod which were launched in 2019; 

 – In Canada we achieved the value share 
leadership position in the year while 
simultaneously migrating from Vype to 
our global brand Vuse; and

 – In Germany, Vype continued to grow 
vapour value share, becoming market 
leader, increasing 1,430 bps to 50.1% in 
2020 (compared to 35.7% in 2019).

Due to the continued success of ePod 
and ePen3, Vuse/Vype now holds the No.1 
position (by value share) in four of the top 
five markets. 

In January 2021, we have pilot-launched 
our first CBD vaping product, Vuse CBD 
Zone. This latest innovation will allow us, for 
the first time, to offer adult consumers a 
range of high-quality CBD vaping products 
from our trusted, global brand, Vuse. 
Initially available in Manchester, UK, it will 
offer adult smokers and vapers sensorial 
enjoyment, as Vuse CBD Zone caters to 
a variety of moods and moments in their 
busy lifestyles. 

In 2019 we acquired Twisp (in South Africa), 
a leading vaping products company. Due to 
the restriction in sales of cigarettes and 
vapour products in 2020 in South Africa in 
response to COVID-19, the Group delayed 
activities linked to the development 
and sales of Twisp. While we remain 
confident of the future potential for the 
vapour category, an impairment charge of 
£11 million was recognised in 2020 ahead of 
the migration of Twisp to Vuse.

The Group’s performance in 2020 was also 
supported by the growth of e-commerce, 
with Vuse/Vype being the most visited 
branded e-commerce site across the 
majority of the main vapour markets, and 
ranking No.1 for branded search against 
competitors. In December, Vuse/Vype had 
over 17,500 subscribers (up 5x since January 
2020) with the average subscriber lifetime 
value equal to 3x that of a traditional 
retail customer.

In 2019, we announced the intention 
to migrate certain vapour brands 
to Vuse, recognising an impairment 
charge of £66 million in that year. 
Despite the challenges of COVID-19 in 
2020, we successfully migrated our vapour 
products to Vuse in a number of markets 
and will continue with our brand migration 
programme during 2021. 

Proportion of vapour revenue  
by region in 2020  
(£m)

2020 
£m 

2019 
£m 

US 383 207

AmSSA 65 43

ENA 148 147

APME 15 4

Total 611 401




