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Strategic Management

– Device volumes up 33%.
– Consumable volumes up 19%.
– Successful launch of glo Hyper

in April 2020, driving glo to 14%
volume share of category in key
markets (up 30 bps on 2019) –
despite withdrawal of glo Sens.

– Record total nicotine volume
share in Japan at 5.9% driven
by Hyper.

–  @E-commerce sales up over
200%, leveraging digital
capabilities and adapting to
COVID-19 challenges.@

–  Further market rollouts and
strong innovation pipeline
driving good momentum
into 2021.

The scientific evidence* 

By heating tobacco rather than burning it, 
THPs have the potential to have reduced 
risk compared to smoking. The absence of 
burning dramatically changes the nature 
of the aerosol. Comparing cigarette smoke 
with glo aerosol, the levels of toxicants were 
reduced on average by 90-95%.

Our latest clinical trials are the first-ever 
of their kind to demonstrate reduced 
risk of Tobacco Heating Products. 
The results showed switching completely 
to glo crossed the biologically significant 
threshold, and marker profiles were similar 
to cessation.

The three-month results from our long-
term glo clinical study were published in 
Nicotine & Tobacco Research. This new 
research found that smokers who switched 
completely from smoking cigarettes 
to using glo substantially reduced their 
exposure to certain cigarette smoke 
toxicants over three months. 

Tests on heated tobacco...
found a reduction of up to 95% 
in the number of toxic chemicals 
emitted by heated tobacco 
compared with combustible  
cigarettes..

David Jones
MP and honorary life fellow of Cancer 
Research UK

Short-Term Deliverables to Fuel A Better TomorrowTM

 Ensure a Step Change in New Categories Performance
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Number of markets where the Group’s 
Tobacco Heating Products are sold
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WHO (9 priority toxicants)

4%
FDA (18 priority toxicants

4%
HEALTH CANADA (main 44 toxicants)

FDA (93 harmful and potentially harmful constituents)

Cigarette = 100%

Toxicants of interest  
Cigarette vs glo

THPs heat tobacco to generate a nicotine-
containing aerosol, with a tobacco taste, 
which the user inhales. Because the 
tobacco is heated instead of burned, the 
resulting aerosol comprises mainly water, 
glycerol, nicotine and tobacco flavours – 
dramatically different to cigarette smoke.

Our Tobacco Heating 
Products (THPs)*

* Our products as sold in the US, including Vuse, Velo, Grizzly, 
Kodiak, and Camel Snus, are subject to FDA regulation and 
no reduced-risk claims will be made as to these products 
without agency clearance.
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For many of the toxicants measured, the 
levels found in participants were similar to 
those in people who stopped using tobacco 
completely. The results were presented at 
scientific and media events in Japan and 
South Korea. 

We also welcome an increasing number 
of independent reports that are broadly 
aligned with our own findings.

For example, a study commissioned by the 
UK Department of Health in 2017 found 
that people using the two available THPs 
on the UK market were exposed to around 
50–90% less of the “harmful and potentially 
harmful” compounds compared with 
conventional cigarettes. 

In 2018, a Public Health England report 
looked at current research on THPs and, 
while highlighting the need for more 
research, found that “compared with 
cigarettes, heated tobacco products are 
likely to expose users and bystanders 
to lower levels of particulate matter 
and harmful and potentially harmful 
compounds. The extent of the reduction 
found varies between studies”.

Leading innovation
In 2020, we continued to expand our 
portfolio with the launch of glo Hyper and 
Neo demi-slims. We went far beyond the 
traditional quantitative and qualitative 
studies as we radically re-engineered not 
just the glo ecosystem, but our entire way 
of working. 

Our first step was to place consumers at 
the centre of the process, with insights 
gathered from thousands of consumers in 
person, across key markets. Every insight 
informed how we optimised the filter feel, 
puff satisfaction and flavour sensation. 

After over 75,000 prototype sticks, we 
landed on an experience that we knew 
resonated with target consumers because 
it had been built in collaboration with them. 
The pivotal breakthrough was in harnessing 
our advanced induction heating technology 
to unlock record heating times, delivered by 
our signature boost feature. 

The 150-strong global community of 
engineers, product developers, and 
operations teams came together across 
borders and time zones to build the Hyper 
device. It is designed to work with the 
new Neo demi-slims range which offer an 
elevated taste, with 30% more tobacco and 
the widest range of flavours in the market.

Performance summary 
The Group’s THP portfolio grew, with 
consumable volume up 19% to 10.7 billion 
sticks (2019: up 32% to 9.0 billion sticks). 
Excluding Sens, THP consumable volume 
would have increased 29% in 2020.

This follows the launch in Japan of glo 
Hyper in April 2020 (which already 
accounts for 50% of the glo portfolio), and 
subsequent launches in ENA mainly in 
the second half of the year. glo Hyper the 
first-to-world THP launched with induction 
heating which provides a step change in 
consumer satisfaction with 30% more 
tobacco, faster heating and a boost button. 
This has resulted in conversion rates that 
are 50% higher than previous glo launches. 
The success of glo Hyper was achieved 
despite the impact of COVID-19 restrictions 
as the launch and ongoing marketing 
campaigns were successfully switched to 
digital platforms. This more than offset a 
tough comparator as the Group launched 
glo Pro, glo Nano and glo Sens in 2019.

Revenue declined 12.9% to £634 million 
(2019: up 28.9% to £728 million) with the 
decrease in 2020 largely due to the decision 
to withdraw glo Sens from the market 
during the second half of 2020 (being a 
reduction to revenue of £50 million) and 
the impact of excise harmonisation in 
Japan. The growth in 2019 was due to 
the increased volume in that year, partly 
due to the launches described earlier. 
Excluding the impact of the relative 
movements in sterling, at constant rates 
of exchange, this was a decrease of 
12.7% in 2020 compared to an increase 
of 22.7% in 2019. 

In Japan, following the launch of glo Hyper, 
glo’s total volume share grew 85 bps to 
achieve a volume share of 5.9% of total 
nicotine, (up from 5.0% in December 2019), 
being a category volume share of THP of 
19.4% (2019: 19.6%). Temporary revenue 
weakness was driven by the withdrawal of 
glo Sens and excise harmonisation through 
part absorption of excise driven price 
increases in October. With glo capturing 
over 30% of category growth post excise 
increase, we are confident that glo will 
return to volume and revenue growth in 
Japan in 2021.

In 2020, momentum post glo Hyper launch 
in Russia and Ukraine continued through 
the second half of the year, with glo volume 
share in December 2020 (of cigarettes 
and THP) in Russia at 1.4% in December 
2020, and glo’s volume share of THP more 
than doubling from 7.6% in June 2020 to 
15.5% in December 2020. Since the launch 
of glo Hyper in pilot cities in Italy, glo has 
more than tripled its volume share of 
the THP category to 7.8%, with retention 
rates doubling. 

With COVID-19 having a material impact 
on consumer engagement in 2020, 
we successfully leveraged our digital 
capabilities, adapting our commercial and 
marketing campaigns and resulting in a 1.5x 
increase in earned social media compared 
to 2019, with glo Hyper the highest interest 
THP new product launch recorded. 
@Our e-commerce channel grew revenue 
from THP by over 200% compared to 
2019 and is starting to gain critical mass 
and scale to be an important driver of our 
performance going forward.@

We expect to consolidate glo Hyper’s 
success with further market roll-outs 
planned in 2021. In addition, continuous 
product enhancements in both 
consumables and devices will build upon 
the performance in the final quarter of 
2020 in Japan, Italy, Russia and Romania, 
providing momentum for further success 
in 2021. 

Proportion of THP  
revenue by region in 2020  
(£m)

2020 
£m

2019 
£m 

US 1 1

AmSSA – –

ENA 136 56

APME 497 671

Total 634 728




